About  the  Cover... 

The  photograph  on  our  cover  was  taken  by  Mr.  Moneypenny 
in  1933.  It  comes  from  the  collection  of  Brent  Michiels  of  Suncook, 
NH  and  is  provided  through  the  courtesy  of  the  Contoocook  Riverway 
Association.  The  Contoocook  Riverway  Association  was  founded  to 
restore  the  historic  Contoocook  Depot.  Restoration  will  be  completed 
in  2003 .  This  is  one  of  the  oldest  surviving  stations  in  New  Hampshire 
having  been  built  in  1850.  There  were  8  trains  traveling  through 
Contoocook  during  the  height  of  activity.  The  last  passenger  train 
ran  in  1955.  Freight  service  ended  after  the  Hopkinton-Everitt  Dam 
was  completed. 

The  adjacent  covered  railroad  bridge  is  the  longest  of  only  8 
survivors  in  the  country. 

Also  seen  is  the  covered  highway  bridge  which  was  built  in 
1852  and  replaced  by  today's  current  bridge  in  1937. 

Our  appreciation  and  thanks  go  to  the  Contoocook  Riverway 
Association  and  the  New  Hampshire  Antiquarian  Society  for  providing 
the  photograph,  background  and  facts  to  illustrate  the  times  during 
this  period  in  Hopkinton's  history. 
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Dedication 


Erlon  E.  Salsbury 


Erlon  E.  "Skip"  Salsbury  was  a  native  of 
Canaan,  Maine  who  came  to  Hopkinton  to  find 
work  after  the  hurricane  of  1938  and  instead  found 
a  home  for  the  rest  of  his  life.  At  the  outbreak  of 
war  he  enlisted  in  the  Army  and  became  a  very 
proud  member  of  the  101st  Airborne  and  served 
with  distinction  in  the  European  Theater  of  War. 
While  home  on  furlough  in  1942  he  married 
Catherine  Martin  whom  he  had  met  earlier  in  his 
adopted  hometown.  At  the  end  of  the  war  he 
returned  to  Hopkinton  and  soon  took  over  the 
operation  of  "Martin's  Garage",  a  business  located 
just  east  of  Hopkinton  Village  that  was  started  by 
his  recently  deceased  father-in-law  some  two  decades  before. 

His  accommodating  way,  his  ready  smile  and  his  mechanical  expertise  provided  a 
basis  for  a  good  business  and  endeared  him  to  the  community.  It  wasn't  long  before  he 
started  giving  back  to  the  community  he  had  grown  to  love.  In  April  of  1952  he  joined 
the  Hopkinton  Fire  Department  where  he  served  with  honor  and  dedication.  In  1961 
he  was  elected  Chief  of  the  Department  by  the  men  with  whom  he  served,  in  recogni- 
tion of  the  high  esteem  in  which  he  was  held  by  them.  He  served  faithfully  in  this  posi- 
tion until  1973,  bringing  our  Fire  Department  many  needed  changes  and  innovations, 
leading  the  way  in  promoting  the  spirit  of  the  "Volunteer  Fire  Department'.  During 
much  of  this  same  period  of  time  he  was  also  serving  the  Town  as  a  special  police  officer 
with  the  same  spirit  and  dedication  to  task. 

Skip's  interest  and  pride  in  Hopkinton  Village  led  him  to  become  active  in  the  affairs 
of  that  Precinct.  At  the  time  of  his  passing  he  was  serving  as  a  member  of  the  Village 
Water  Board  and  was  also  serving  as  Superintendent  of  the  Water  Board.  Whether  it  be 
night  or  day,  foul  or  fair  weather,  he  made  every  human  effort  to  maintain  uninterrupt- 
ed water  service  to  the  residents  of  the  Water  Precinct.  He  also  served  the  Precinct  for 
many  years  as  a  member  of  the  Hopkinton  Village  Zoning  Board  of  Adjustment. 

This  outstanding  record  of  service  to  our  community  stands  as  a  tribute  to  his  life 
with  us.  Along  with  this,  as  so  many  of  us  are  aware,  he  touched  our  lives  in  so  many 
personal  ways  with  his  helpful  manner,  his  cheerful  spirit,  and  his  love  of  community. 
His  presence  among  us  has  made  Hopkinton  a  better  place  in  which  to  live. 


Table  of  Contents 


ADMINISTRATIVE 

List  of  Town  Officers 6 

List  of  Town  Employees    12 

Hours  of  Town  Offices 14 

Need  Assistance  -  Applications,  Permits,  &  Registrations 15 

Town  Committee  Hours    16 

Right  to  Know  Law  -  A  Guide  to  Public  Access    17 

How  to  Contact  your  Congressman 19 

Minutes  of  the  Annual  Town  Meeting  -  2002 20 

DEPARTMENTAL  REPORTS 

Annual  Report  2002  -  Board  of  Selectmen 44 

Annual  Report  2002  -  Building  Permits   50 

Annual  Report  2002  -  Cemetery  Board  of  Trustees 51 

Annual  Report  2002  -  Conservation  Commission     52 

Annual  Report  2002  -  Economic  Development  Committee 54 

Annual  Report  2002  -  Fire  Department  Report 56 

Annual  Report  2002  -  Forest  Fire  Warden  Report 59 

Annual  Report  2002  -  Highway  Department  Report 61 

Policy  for  Winter  Maintenance     63 

Annual  Report  2002  -  Road  Committee 65 

Annual  Report  2002  -  Hopkinton  Town  Library  -  Director's  Report,  Library 

Trustees  and  Financials    GG 

Annual  Report  2002  -  Hopkinton  Wastewater  Department 74 

Annual  Report  2002  -  Hopkinton/Webster  Recycling  Committee  Report  .  .  .75 
Annual  Report  2002  -  Hopkinton/Webster  Municipal  Solid  Waste  Facilities  .77 
Annual  Report  2002  -  Concord  Regional  Solid  Waste/Resource  Recovery 

Cooperative  Report     80 

Annual  Report  2002  -  Houston  Fields/George's  Park  Committee  Report   ...  .82 

Annual  Report  2002  -  Human  Services    85 

Annual  Report  2002  -  Planning  Board 87 

Annual  Report  2002  -  Police  Department     91 

Annual  Report  2002  -  Recreation  Department   = 94 

Annual  Report  2002  -  Zoning  Board  of  Adjustment 97 

2002  Vital  Statistics  -  Births,  Deaths,  &  Marriages     101 


OUTSIDE  AGENCY  REPORTS 

Central  NH  Regional  Planning  Commission    108 

Community  Action  Program  Report 110 

Contoocook  Riverway  Association   1 14 

Hopkinton  Community  Center  Report 116 

Hopkinton  Rotary  Club    120 

Hopkinton  State  Fair 122 

Hopkinton  Woman's  Club  Report    124 

Northeast  Resource  Recovery 127 

Rescue  Squad  Report .130 

Capitol  Area  Mutual  Aid  Fire  Compact    131 

State  Forest  Fire  Warden  &  Forest  Ranger  Report 134 

UNH  Cooperative  Extension 136 

POLITICIAN'S  REPORT 

Hopkinton  State  Representative  -  Derek  Owen 139 

FINANCIALS  -  BLUE  SECTION 

Annual  Town  Meeting  Warrant  2003 
Annual  Town  Meeting  Narrative  2003 

SCHOOL  -  GREEN  SECTION 


ADMINISTRATIVE 


Hopkinton  Town  Report 
2002  Town  Officers 


*MODERATOR: 

Gary  Richardson Term  Expires  2004 

^SELECTMEN: 

Peter  Russell,  Chairman    Term  Expires  2003 

Celeste  Hemingson Term  Expires  2004 

Donald  Lane Term  Expires  2005 

*TOWN  CLERK/TAX  COLLECTOR: 

Sue  Strickford Term  Expires  2004 

DEPUTY  TOWN  CLERK/TAX  COLLECTOR: 

Sandra  Babson 
*TREASURER: 

Bonita  Cressy Term  Expires  2003 

DEPUTY  TREASURER: 

Jeanne  Prewitt Term  Expires  2003 

TOWN  ADMINISTRATOR Edward  Wojnowski 

CHIEF  OF  POLICE    David  Wheeler 

FIRE  CHIEF    Richard  Schaefer 

DEPUTY  FIRE  CHIEF John  Pianka 

FOREST  FIREWARDEN Peter  Russell 

DEPUTY  FOREST  FIRE  WARDEN Matthew  Cox 

DEPUTY  FOREST  FIRE  WARDEN   Kevin  Culpon 

DEPUTY  FOREST  FIRE  WARDEN Bob  White 

FIREWARDS: 

Leonard  George 

Tom  Krzyzaniak 

Robert  White 

SUPERINTENDENT  OF  PUBLIC  WORKS     Harold  Blanchette 

BUILDING  INSPECTOR  Karen  Robertson 

EMERGENCY  MGMT  DIRECTOR Peter  Russell 

HUMAN  SERVICES  OFFICER Marilyn  Bresaw 

HEALTH  OFFICER Edward  Wojnowski 

BOARD  OF  HEALTH: 

Peter  Russell Term  Expires  2003 

Celeste  Hemingson Term  Expires  2004 

Donald  Lane Term  Expires  2005 
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*BUDGET  COMMITTEE: 

David  Feller Term  Expires  2003 

Gary  Todd   Term  Expires  2003 

Luciele  Gaskill,  Chairperson   Term  Expires  2004 

Jeff  Taylor Term  Expires  2004 

Robert  Wells Term  Expires  2005 

Jane  Bradstreet   Term  Expires  2005 

Peter  Russell Selectmen's  Rep 

Thomas  O'Donnell Hopkinton  Precinct  Rep 

Mark  Connelly Contoocook  Precinct  Rep 

Arpiar  Saunders  School  Board  Rep 

*SUPERVISORS  OF  THE  CHECKLIST 

Carol  McCann Term  Expires  2004 

Mary  Ella  Clufif Term  Expires  2006 

Edith  Allison Term  Expires  2008 

*TRUSTEES  OF  TRUST  FUNDS: 

Herbert  French Term  Expires  2003 

Richard  Goudey Term  Expires  2004 

Hays  Junkin Term  Expires  2005 

*LIBRARY  TRUSTEES: 

Elissa  Barr Term  Expires  2003 

Holly  Gagne Term  Expires  2004 

George  Chase Term  Expires  2004 

Christine  Hamm,  Chairperson    Term  Expires  2005 

Beth  Bloomquist Term  Expires  2005 

FENCE  VIEWERS: 

Richard  Drescher 
Richard  Strickford 

SURVEYORS  OF  WOOD  AND  TIMBER: 
Stan  White 
Ron  Klemarczyk 
John  Herrick 

TREE  WARDEN David  Story 

WEIGHER Roger  Andrus 
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TOWN  ROAD  COMMITTEE: 

Shad  Wilson Term  Expires  2003 

Donald  Houston Term  Expires  2003 

Mark  Bates Term  Expires  2004 

Lawrence  Keniston  Term  Expires  2004 

Robert  Wells Term  Expires  2005 

David  Lancaster   Term  Expires  2005 

Scott  Coen     Term  Expires  2005 

CONSERVATION  COMMISSION: 

Erick  Leadbeater Term  Expires  2003 

Jed  Merrow    Term  Expires  2003 

Leland  Wilder Term  Expires  2003 

Todd  Aubertin   Term  Expires  2004 

Ronald  Kemarczyk   Term  Expires  2004 

Derek  Owen,  Chairperson Term  Expires  2005 

Melinda  Payson    Term  Expires  2005 

Donald  Lane,  (Selectmen's  Rep) Term  Expires  2005 

PLANNING  BOARD: 

Clarke  Kidder    Term  Expires  2003 

Jane  Bradstreet   Term  Expires  2003 

Bruce  Ellsworth,  Chairperson    Term  Expires  2003 

Celeste  Hemingson  (Selectmen's  Rep)    Term  Expires  2004 

Timothy  Britain  Term  Expires  2004 

Michael  Wilkey Term  Expires  2004 

Peter  Helm     Term  Expires  2005 

ALTERNATES: 

Richard  Schoch    Term  Expires  2003 

Richard  Flynn    .' .  .  .Term  Expires  2004 

Bethann  McCarthy Term  Expires  2005 

TRANSPORTATION  ADVISORY  COMMISSION: 

David  White Term  Expires  2005 

CNHRPC/REGIONAL  RESOURCE  CONSERVATION  COMMITTEE: 
Ronald  Klemarczyk  -  Voting  Member 
Todd  Aubertin  -  Alternate 

*CEMETERY  TRUSTEES: 

Sara  McNeil Term  Expires  2003 

George  Calder    Term  Expires  2004 

Susan  Adams Term  Expires  2005 


ZONING  BOARD  OF  ADJUSTMENT: 

Janet  Krzyzaniak,  Chairperson Term  Expires  2003 

Patricia  Ayers   Term  Expires  2003 

George  Langwasser Term  Expires  2004 

Charles  Koontz    Term  Expires  2005 

Toni  Gray    Term  Expires  2005 

ALTERNATES: 

Richard  Flynn    Term  Expires  2003 

Tony  Lamarine     Term  Expires  2005 

Carolyn  Hackwell     Term  Expires  2005 

William  Horsfall Term  Expires  2005 

CONCORD  REGIONAL  SOLID  WASTE  RESOURCE  RECOVERY  CO-OP: 

HOPKINTON  REPRESENTATIVE 

Roger  Bloomfield  Term  Expires  2003 

Steven  Clough-Alternate Term  Expires  2003 

HOPKINTON-WEBSTER  LANDFILL  COMMITTEE: 

HOPKINTON  REPRESENTATIVES 

David  Price Term  Expires  2003 

James  Dammann    Term  Expires  2004 

Roger  Bloomfield   Term  Expires  2005 

RECYCLING  COMMITTEE: 

John  Porter Term  Expires  2003 

David  Price  (Landfill  Liaison)   Term  Expires  2003 

Binney  Wells,  Secretary    Term  Expires  2004 

Angela  Wright Term  Expires  2004 

Deborah  Augustine    Term  Expires  2004 

Marc  Morgan,  Chairman Term  Expires  2004 

Meredith  Hatfield Term  Expires  2004 

Rupert  Leeming  Term  Expires  2004 

Ed  Hughes Term  Expires  2004 

Stephen  Clough Term  Expires  2004 


ires  2004 
ires  2004 
ires  2005 


RECREATION  COMMITTEE: 

Richard  Boss Term  Expires  2003 

Jeffrey  Eitreim    Term  Expires  2003 

Katie  Friberg Term  Expires  2003 

Stephen Yianakopolos    Term  Expires  2003 

Louise  Carr    Term  Expires  2004 

Charles  Frye Term  Expires  2004 

Cindy  Glass   Term  Expires  2004 

RECREATION  COMMITTEE  (CONTINUED): 

Peter  Mosseau Term  Exp 

Vacant   Term  Exp 

David  Jones    Term  Exp 

Donald  Lane  (Selectmen's  Rep)   Term  Expires  2005 

Elizabeth  Ridinger    Term  Expires  2005 

SEWER  COMMITTEE: 

William  Chapin   Term  Exp 

Peter  Russell Term  Exp 

Richard  Strickford Term  Expires  2004 

Richard  Drescher   Term  Expires  2005 

Stuart  Nelson Term  Expires  2005 

ECONOMIC  DEVELOPMENT  COMMITTEE: 

Stephen  Adams,  Jr.   Term  Expires  2003 

Bruce  Ellsworth    Term  Expires  2003 

Peter  Russell  (Selectmen's  Rep) Term  Expires  2003 

Arnold  Coda,  Co-Chairman   Term  Expires  2004 

Jeffrey  Donohoe Term  Exp 

Judy  Hampe Term  Exp 

Celeste  Hemingson     Term  Expires  2004 

Susan  Leadbeater    Term  Expires  2004 

Jeffrey  Taylor    Term  Expires  2004 

Mark  Bates Term  Expires  2005 

Douglas  Brown    Term  Expires  2005 

David  Feller,  Co-Chairman     Term  Expires  2005 

Robert  Houston   Term  Expires  2005 

John  Madden Term  Expires  2005 

Jack  Ruderman Term  Expires  2005 


ires  2003 
ires  2003 


ires  2004 
ires  2004 


10 


*PRECINCT  COMMISSIONERS: 
HOPKINTON 

David  Simmering,  Chairperson     Term  Expires  2003 

Greg  Berry Term  Expires  2004 

Craig  Dunning Term  Expires  2005 

CONTOOCOOK 

Stuart  Nelson Term  Expires  2003 

Richard  Strickford    Term  Expires  2004 

Mark  Connelly,  Chairperson Term  Expires  2005 

*REPRESENTATIVES  TO  THE  GENERAL  COURT 

JD  Colcord,  Warner 

David  P.  Currier,  Henniker 

Barbara  C.  French,  Henniker 

Christine  C.  Hamm,  Hopkinton 

Richard  E.  Kennedy,  Hopkinton 

Derek  Owen,  Hopkinton 
HOUSTON  FIELDS/GEORGE'S  PARK  COMMITTEE: 

Derek  Ov^en  Christine  Hamm 

Mitchell  Simon  Chuck  Dibble 

Bob  White  Bruce  Burns 

Peter  Russell  Celeste  Hemingson 

Ginny  Haines  Harold  Blanchette 

Angela  Wright  Jed  Merrov\f 

Gini  Nichols  Barbara  Boatv^right 

Ellen  Porter  Dan  Meserve 

Doug  Fuller  Steve  Leblanc 

Donald  Houston 
CITIZENS'  ADVISORY  COMMITTEE: 

Nini  Allen  Edward  Kaplan 

John  Barthelmes  Pamela  McDonald 

Roger  Bloomfield  Robert  Nadeau 

Alex  Chittim  Peter  Powers 

Beverly  Johnson  Richard  Schoch 

Hayes  Junkin  Robert  York 

^ELECTED  OFFICIALS 
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Hopkinton  Town  Employees 


DEPARTMENT 


POSITION 


Selectmen's  Office 
Robert  Blanchette 
Andrew  LeMay 
Nancy  Skeldon 
Edward  Wojnowski 

Town  Clerk/Tax  Collectors  Office 
Sandra  Babson 
Barbara  Boatwright 
Nancy  Remick 
Sue  Strickford 


Financial  Director 
Assessor 

Executive  Secretary 
Town  Administrator 


Deputy  Tax  Collector/Town  Clerk 
Secretary  (Part-time) 
Clerical/Sec.  Asst. 
Tax  Collector/Town  Clerk 


Planning  and  Zoning 
Karen  Mayo  Robertson 

Police  Department 
Robert  Arseneault 
Rory  Bohanan 
Kasey  Wheeler 
Steve  Pecora 
Kathleen  Schoch 
Anthony  Shepherd 
William  Simpson 
David  Wheeler 
Lawrence  Hilton 


Planning/Zoning  Coordinator 


M.  Patrolman  II 
Patrolman  II 
Police  Clerk/Sec. 
Patrolman  II 
Sen.  Admin. 
Lieut. /Prosecutor 
M.  Patrolman  II 
Police  Chief 
PT  Officer 


Fire  Department 
Matthew  Cox 
Kevin  Culpon 
Kevin  Hevey 
John  Pianka 
Erick  Thomas 


FF/EMT  I 
FF/Paramedic 
FF/Paramedic 
Captain 
FF/EMT  I 
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DEPARTMENT 


POSITION 


Public  Works 
Kent  Barton 
Daniel  Blanchette 
Harold  Blanchette 
Brian  Cayer 
Bruce  Cayer 
Stephen  Clough 
Louis  Corson 
Robert  Davis 
George  Dockham 
Henry  Gagne 
Robert  McCabe 
Ken  Miller 
Nathan  Mock 
Bill  Pearson 
David  Story 
JefFYale 


Supt.Asst.  PW 
Equipment  Operator  II 
Superintendent  PW 
Equipment  Operator  II 
Equipment  Operator  I  (Part-time) 
SuptAsst.  PW- Waste 
Equipment  Operator  I  (Part-time) 
SW  Fac.  Supervisor 
TS  Equipment  Operator  I 
TS  Equipment  Operator  I  (Part-time) 
Equipment  Operator  II 
Equipment  Operator  I 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I  (Part-time) 


Library 
Karen  Dixon 
Karla  Heck 
Elizabeth  Levy 
Breanna  Pinkham 
Leigh  Maynard 
Nancy  Raymond 
Emily  Todd 


Library  Aid  II  (Part-time) 
Children's  Librarian  (Part-time) 
Library  Director  IV 
Library  Page  (Part-time) 
Library  Page  (Part-time) 
Library  Aid  I  (Part-time) 
Library  Page  (Part-time) 


Parks  &C  Recreation 
Angela  Wright 


Recreation  Director 


Human  Services 
Marilyn  Bresaw 


Human  Services  Officer  (Part-time) 


Custodial 
Robert  Carruthers 


Town  Custodian 
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Hours  of  Tow^n  Offices 

Town  of  Hopkinton  Website 

www.hopkintonnh.us 


The  Selectmen's  Office 

Town  Hall,  330  Main  Street,  is  open  the 
following  days  and  hours  unless  posted 

otherwise: 

Monday  -Friday  8:30  A.M.  -  4:30  P.M. 

Telephone  Number:   746-3170 

Fax:   746-2952 

Email:   Selectmen@hopkintonnh.us 

The  Planning  Board  and  Zoning 
Board  of  Adjustment  Coordinator 

Town  Hall,  330  Main  Street 

will  be  in  the  office  Monday  through 

Friday  to  assist  with  questions  or  concerns 

relevant  to  planning  and  zoning. 

Telephone  Number:   746-4487 

Fax:   746-2952 

Email:    Planzone@hopkintonnh.  us 

The  Town  Clerk's  Office 

846  Main  Street,  is  open  the  following  days 

and  hours  unless  posted  otherwise: 

Monday  -  Friday  8:00  A.M.  -  5:00  RM. 

Telephone  Number  746-3180 

Fax:   746-4011 

Email:   Townclerk@hopkintonnh.us 

The  Tax  Collector's  Office 

846  Main  Street,   is  open  the  following 
days  and  hours  unless  posted  otherwise: 
Monday  -  Friday  8:00  A.M.  -  5:00  P.M. 
Telephone  Number  746-3179 
Fax:   746-4011 
Email:   Taxcollector@hopkintonnh.us 

Hopkinton  Highway  Department 

250  Public  Works  Road 

Telephone  Number  746-51 18 

Fax:   746-2952 

Email:    Publicworks@hopkintonnh.us 

Human  Services  Department 

Town  Hall,  330  Main  Street 

Monday  -Friday  8:30  A.M.  -  4:30  RM. 

Telephone  Number  746-3170 

Fax:   746-2952 


Hopkinton/Webster  Landfill 

49 1  East  Penacook  Road 

Telephone  Number  746-3810 

Fax:   746-2952 

Email:  Waterworks@hopkintonnh.us 

Dump  Hours 

Monday  8:00  A.M.  -  5:00  RM. 

Wednesday  8:00  A.M.  -  5:00  RM. 

Friday  1:00  RM.  -  5:00  P.M. 

Saturday  8:00  A.M.  -  5:00  RM. 

Hopkinton  Town  Library 

161  Houston  Drive 

Telephone  Number  746-3663 

Fax:   746-6799 
Email:    Hoplib@conknet.com 

Library  Hours 

Tuesday  10:00  A.M.  -  8:00  RM. 

Wednesday  10:00  A.M.  -  8:00  RM. 

Thursday  10:00  A.M.  -  8:00  RM. 

Friday  10:00  A.M.  -  5:00  RM. 
Saturday  10:00  A.M.  -  3:00  RM. 

Police  Department 

1696  Hopkinton  Road 

Non-Emergency  746-5151 

24HR#  746-4141 

Fax:   746-4166 

Emergency  911 

Email:    Police@hopkintonnh.us 

Fire  Department 

9  Pine  Street,  110  Main  Street 

Non-Emergency  746-3 181 

Fax:   746-5134 

Emergency  911 

Email:    Fire@hopkintonnh.us 

Parks  &  Recreation  Department 

330  Main  Street 

Telephone  Number  746-29 1 5 

Fax:   746-2952 

Email:    Parkrec@hopkintonnh. us 
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Town  of  Hopkinton,  New  Hampshire 

Need  Assistance? 


Town  Clerk 

Telephone:  746-3180 

Monday  -  Friday 

8:00  AM  -  5:00  PM 

Fax#  (603)  746-4011 

E-mail:  Taxcollector@hopkintonnh.us 

See  the  Town  Clerk  for: 

Motor  Vehicle  Registration 

Dog  License 

Marriage  License 

Birth  Certificate 

Death  Certificate 

Voter  Registration 

Election  Processes 

(Town,  State  and  Presidential) 

Dump  Sticker 

Wetlands  Application 
(See  note  below) 

Research  &  General 

Information 

During  Town  Clerk's  Hours 
See  the  TAX  COLLECTOR  for: 

•  Tax  Payment 

•  Inquiries  of  Taxes 


WETLANDS:  When  operating  near 
wetlands  or  waterways,  a  Dredge  & 
Fill  Application  must  be  filed  with 
the  Town  Clerk  to  avoid  a  fine  under 
RSA  483-A. 


Select  Board 


Office 


Telephone:  746-3170 

Monday  -  Friday 

8:30  AM  -  4:30  PM 

Fax  #  (603)  746-2952 

E-mail:  Selectmen@hopkintonnh. us 

Building  Permit 

Driveway  Permit 

Sign  Permit 

Assessors  Card 

Zoning  &  Planning  Board 

Application 

Intent  to  Cut 

(Logging  &  Timbering) 

State  Statute 
Rental:  Town  Hall 
Minutes  of  Meeting 
Zoning  Violations 
Town  Bid 
Human  Services 

&  Public  Assistance 

(Social  Services  Intake  &  Referral) 
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Town  Committee  Hours 


THE  BOARD  OF  SELECTMEN— 

Meets  every  Wednesday  evening  beginning  at  5:00  P.M.  at  the  Town  Hall 
unless  otherwise  posted. 

HOPKINTON  CEMETERY  BOARD— 

Meets  on  the  first  Wednesday  of  each  month  at  9:00  A.M.  in  the  basement  of 
the  Tov^n  Clerk's  Office,  May  -  November. 

PLANNING  BOARD  - 

Meets  on  the  third  Tuesday  of  each  month  at  7:00  P.M.  at  the  Town  Hall. 

ZONING  BOARD  OF  ADJUSTMENT  - 

Meets  on  the  first  Wednesday  of  each  month  at  7:00  RM.  at  the  Town  Hall. 

ROAD  COMMITTEE  - 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

SEWER  COMMITTEE - 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

CONSERVATION  COMMITTEE  - 

Meets  on  the  second  Tuesday  of  each  month  at  7:30  P.M.  at  the  Kimball  Lake 
Cabins  unless  otherwise  posted. 

LANDFILL  COMMITTEE  - 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

RECREATION  COMMITTEE  - 

Meets  on  the  last  Thursday  of  each  month  at  7:00  PM.  in  the  Parks  & 
Recreation  office  at  the  Town  Hall. 

RECYCLING  COMMITTEE  - 

Meets  on  the  first  Tuesday  of  each  month;  the  time  and  location  is  posted  a 
week  ahead  of  time. 

JOINT  LOSS  MANAGEMENT  COMMITTEE  - 

Meets  quarterly;  the  date  and  time  will  be  posted  a  week  ahead  of  time. 

ECONOMIC  DEVELOPMENT  COMMITTEE  - 

Meets  the  4th  Tuesday  of  each  month  at  7:00  PM  at  the  Library. 
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Right  to  Know  Law 
A  Guide  to  Public  Access 


1.  What  is  the  "Right  to  Know"  Law  RSA  91-A? 

It  is  New  Hampshire's  Statute  which  emphasizes  that  the  business  of  the  Town  is  the 
pubhc's  business,  k  makes  clear  that,  with  very  few  exceptions,  the  pubhc  has  access  to 
Town  records  and  meetings  held  in  connection  with  Town  Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or  volunteers  serving  on  Boards 
of  the  Town  of  Hopkinton. 

3.  What  does  it  cover? 

It  covers  all  "meetings".  A  meeting  occurs  whenever  a  quorum  of  a  Board, 
Committee  or  Subcommittee  gathers  and  discusses  or  acts  upon  a  matter  over  which  that 
Board,  Committee,  or  Subcommittee  has  supervision,  control,  jurisdiction  or  advisory 
power.  The  law  also  requires  that  the  business  of  a  Board  be  conducted  at  a  meeting, 
rather  than  by  telephone,  E-mail,  or  private  gathering  of  individuals. 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at  least  24  hours  in 
advance  (excluding  Sundays,  and  legal  holidays)  in  at  least  2  public  places. 

The  Public  is  entided  to  attend  and  may  record  or  videotape  the  proceedings  with 
courtesy  permission. 

All  votes,  with  the  very  few  exceptions  itemized  below,  must  be  taken  in  open  ses- 
sion and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  public  within  144  hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely  -  the  Right  to  Know  law  lists  certain  limited  situations  which  allow  a  board 
to  go  into  nonpublic  session.  Those  situations  are:  - 

*  Dismissal,  promotion,  or  setting  compensation  for  public  employees  RSA  91-A:3  II  (a). 

*  Consideration  of  the  hiring  of  a  public  employee,  RSA  91-A:3  II  (b) 

*  Matters  which,  if  discussed  in  public,  would  likely  affect  adversely  the  reputation 
of  any  person  -  however,  this  cannot  be  used  to  protect  a  person  who  is  a  member  of  your 
Board,  Committee  or  Subcommittee  RSA  91-A:3  II  (c). 

*  Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal  property  RSA  91- 
A:3  II  (d). 

*  Discussion  of  pending  or  threatened  (in  writing)  litigation,  RSA  91-A:3  II  (e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identifies  the  statutory  category  which  is 
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the  reason  for  going  into  nonpublic  session  and  then,  a  roll  call  vote  must  be  taken  in 
which  each  member's  vote  on  the  motion  must  be  recorded. 

7.  If  we  go  into  Nonpublic  Session,  w^hat  then? 

Minutes]  must  be  taken  just  as  you  would  in  open  session. 

You  must  stay  to  the  subject  which  was  the  original  reason  for  going  into  the  non- 
public session;  if  there  is  need  to  discuss  other  matters  which  discussion  would  be  cov- 
ered by  a  different  exemption,  you  need  to  first  come  out  of  nonpublic  session  and  then 
vote  to  go  back  in  under  that  different  exception.  It  is  only  in  this  way  that  a  proper 
record  can  be  prepared  for  public  review. 

The  Minutes  from  the  nonpublic  session  must  be  made  public  within  11  hours 
unless  two-thirds  of  the  members,  while  in  nonpublic  session,  determine  that  the  divul- 
gence  of  the  information  likely  would  adversely  effect  the  reputation  of  any  person  other 
than  a  member  of  the  Board,  Committee,  or  Subcommittee,  or  render  the  proposed 
action  ineffective,  under  those  circumstances  the  Minutes  may  be  withheld  until  those 
circumstances  no  longer  apply.  Action  will  be  required  to  sequester. 

8.  Which  Public  Records  are  accessible? 

The  public  has  access  to  all  records  held  by  the  town  except  to  the  extent  they  may 
fall  under  one  of  the  exemptions  listed  above. 

9.  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  conveniently  be  made  available  immediately,  there  is 
a  deadline  of  five  (5)  business  days  for  complying  with  the  request. 

10.  If  there  is  a  question  as  to  whether  something  is  open  to  the  Public,  what  do  I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town  Counsel,  if  neces- 
sary. 

11.  In  what  format  can  the  public  demand  that  Town  records  be  produced? 

Most  records  are  available  for  photocopying  but  the  Right  to  Know  Law  also  extends 
the  right  to  obtain  computer  disks  of  material  already  in  the  Town's  computers.  A  rea- 
sonable charge  can  be  made  to  cover  the  cost  of  providing  the  copies  or  disks.  In  no  case, 
however,  does  a  member  of  the  public  have  the  right  to  demand  that  the  Town  collect, 
search  for,  or  arrange  information  that  is  not  already  pulled  together  for  the  Town's  own 
purposes. 

The  above  is  intended  as  a  general  outline  of  the  "Right  to  Know"  Law,  and  is  some- 
what simplified  for  ease  of  description.  If  you  have  questions,  please  contact  the 
Selectmen's  Office  tel:  746-3170. 
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How  To  Contact 
Your  Congressmen 


Sen.  Judd  Gregg 

393  Russell  Senate  Office  Bldg. 

Washington,  DC  20510 

Phone:  (202)  224-3324 

District:  225-7115 

Fax:  (202)  224-4952 

E-mail:  mailbox@gregg.senate.gov 

Rep.  John  E.  Sununu 

Senate  Russell  Courtyard  4 

Washington,  DC  20510 

(202)  224-2841 

District:  625-5585 

Fax:  (202)  228-4131 

Email:  mailbox@sununu.senate.gov 


Rep.  Charlie  Bass 

218  Cannon  House  Office  Bldg. 
Washington,  DC  20515 
Phone:  (202)  225-5206 
District:  226-0249 
Fax:  (202)  225-2946 
E-mail:  cbass@mail.house.gov 

Sen.  Jeb  Bradley 

1218  Longworth  House  Office  Bld^ 

Washington,  DC  20510 

Phone:  (202)  225-5456 

District:  641-9536 

Fax:  (202)  225-5822 

E-mail:  www.house.gov/bradley 
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2002  Annual  Meeting 
Town  of  Hopkinton 


Moderator  Gary  Richardson  called  the  annua!  meeting  of  the  Town  of  Hopkinton  to  order  on  March  12,  2002,  at 
7: 1 5  a.m.  in  the  Hopkinton  Town  Hall. 

The  Moderator  recognized  Thomas  Johnson,  Jr.  for  consideration  of  ballot  Articles  1  and  2,  seconded  by  MaryAnn 
Lewis. 

Article  1:  To  choose  all  necessary  Town  Officers  by  ballot  and  major  vote  in  the  ensuing  years  as  enumerated. 

1  Selectman  3  Year  Term 

1  Moderator  2  Year  Term 

1  Town  Treasurer  1  Year  Term 

2  Budget  Committee  Members  3  Year  Terms 
1  Trustee  of  Trust  Funds  3  Year  Term 

1  Trustee  of  Trust  Funds  1  Year  Term 

2  Hopkinton  Library  Trustees  3  Year  Terms 
1  Cemetery  Trustee  3  Year  Term 

1  Supervisor  of  the  Checklist  6  Year  Term 

Article  2;  To  see  what  action  the  Town  will  take  with  respect  to  the  following  amendments  to  the  Zoning  Ordinance 
by  voting  by  ballot  upon  the  following  questions. 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  I  as  petitioned  by  the  voters  for  the  Town  Zoning 
Ordinance  as  follows:  To  amend  Section  3.6  Table  of  Uses,  A-3  and  Section  4.4.7  Maximum  Number 
of  Dwelling  Units  to  allow  a  maximum  of  nine  (9)  dwelling  units  per  building. 

{Not  Recommended  by  the  Planning  Board) 

Yes  426  No  794 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  petitioned  by  the  voters  for  the  Town  Zoning 
Ordinance  as  follows:  To  amend  Section  3.6  Table  of  Uses,  A-3  to  allow  a  multi-family  dwelling 
with  a  maximum  of  none  (9)  dwelling  units  per  building  by  Special  Exception  in  the  M-I  zone. 

(Not  recommended  by  the  Planning  Board) 

Yes  427  No  788 

3.  Are  you  in  favor  of  the  adoption  of  Amendment  No. 3  as  proposed  by  the  Planning  Board  (by  vote  6  - 
I)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  To  rezone  Contoocook  Village  creating 
three  (3)  new  districts  to  be  called  : 

Village  High  Density  Residential  (VR-  I) 
Village  Commercial  (VB  -  1) 
Village  Industrial  (VM  -  I) 

to  replace  specific  areas  of  the  existing  R-  1,  B  -  I,  and  M  -  1  districts.  Amendment  will  include 
changes  in  the  sign  ordinance,  reduction  in  the  setback  requirements,  reduction  in  the  parking 
restrictions  and  configuration  requirements,  reduction  in  the  minimum  open  space  requirements,  as 
well  as  amending  the  types  of  permitted  uses  within  each  district.  Amendment  will  also  involve  the 
rezoning  of  a  portion  of  the  current  R  -  I  district  to  VB  -  1 ." 
(Recommended  by  the  Planning  Board  and  the  Economic  Development  Committee) 

Yes  639  No  469 

4.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  4  as  proposed  by  the  Planning  Board  (by  vote  6  - 
I)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  To  amend  Section  8.6.4  Internal 
Dimensional  Requirements  for  Cluster  Developments  by  omitting  the  spacing  requirement  of  fifty 
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(50)  feet  between  structures,  and  in  its  place  require  a  twenty-five  (25)  foot  side  line  set  back  from 

structures. 

(Recommended  by  the  Planning  Board) 

Yes  621  No  462 

5.  Are  you  mi  favor  of  the  adoption  of  Amendment  No  5  as  proposed  by  the  Planning  Board  (by  vote  7  - 
0)  for  the  Town  of  Hopkinton  Zoning  Ordnance  as  follows:  To  amend  Section  3.10  Personal  Wireless 
Serve  Facilitates  Ordinance  by  clarifying  the  procedures  on  applications  and  appeals  of  the  Planning 
Board  decision. 

(Recomtnended  by  ihe  Planning  Board) 

Yes  885  No   166 

6.  Are  you  in  favor  of  the  adoption  of  Amendment  No. 6  as  proposed  by  the  Planning  Board  (by  vote  7  - 
0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  To  amend  Section  15.8.3  Variances  by 
modifying  standards  for  unnecessary  hardship  to  be  consistent  with  the  recent  New  Hampshire 
Supreme  Court  decision  in  Simplex  Technologies,  Inc.  -  v  -  Town  of  Newington  and  by  modifying 
the  language  concerning  the  standard  for  public  interest  to  be  consistent  with  the  New  Hampshire 
Revised  State  Statutes  Annotated. 

(Recommended  by  the  Planning  Board) 

Yes  905  No   151 

At  12:00  Noon,  the  meeting  recessed,  but  the  polls  remained  open  until  7:00  P.M. 

The  237""  Hopkinton  Town  Meeting  reconvened  at  the  Hopkinton  High  School  gymnasium  on  Wednesday,  March 
13*,  2002  at  7:08  P.M. 

Moderator  Gary  Richardson  recognized  the  Boy  Scout  Color  Guard  representing  Troop  #77  who  led  the  Pledge  of 
Allegiance.  Flag  bearers  were  Neil  Fischer,  Doak  Jantzen  and  Matthew  Demers.  Kathy  Donohoe  sang  the  National 
Anthem.  Reverend  Hank  Junkin,  the  Fire  Department  chaplain  gave  the  invocation. 

The  Moderator  recognized  Peter  Russell  for  a  motion  to  nominate  the  following  town  officers  for  one-year  terms, 
seconded  by  Thomas  Johnson,  Jr. 

Fire  Ward:  Thomas  Krzyzaniak,  Robert  White,  Richard  Gourley 

Fence  Viewers:  Richard  Drescher,  Richard  Strickford,  Richard  Symonds 

Tree  Warden:  David  A.  Story 

Weigher:  Roger  M.  Andrus 

Surveyors  of  Wood  and  Timber:  John  Herrick,  Ron  Klemarczyk,  Stanley  White 

The  Moderator  called  for  a  voice  vote  and  declared  the  motion  passed. 

The  Moderator  read  the  results  of  voting  on  March  12,  2002.  A  total  of  1,  330  votes  were  cast. 

Selectman  -  3  year  term 

David  H.  Bail  220 

Donald  K.  Lane  809  (elected) 

Ira  J.  Migdal  233 

Moderator  -  2  year  term 

Gary  B.  Richardson  1  148  (elected) 

Town  Treasurer  -  1  year  term 

Bonita  A.  Cressy  1  177  (elected) 
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Budget  Committee  -  3  year  terms 

Jane  Bradstreet  1 0 1 9  (elected) 

Robert  A.  Wells  1042  (elected) 

Trustee  of  Trust  Funds  -  3-year  term 
Hays  M.  Junkin  1 1 56  (elected) 

Trustee  of  Trust  Funds  -  1-year  term 
Herbert  S.  French  1111  (elected) 

Library  Trustee  -  3  year  terms 

Beth  Whiting  Bloomquist   1028  (elected) 

Christine  Hamm  1063  (elected) 

Cemetery  Trustee  -  3  year  term 

Susan  G.  Adams  820  (elected) 

Peter  Sorel  260 

Supervisor  of  the  Checklist  -  6  year  term 
Edith  B.  Allison  1117  (elected) 

School  Board  -  3  year  terms 

John  L.  Forney  327 

Kim  M.  Fuller  1005  (elected) 

Joy  Bloomfield  -  Write-in    928  (elected) 

School  Treasurer-  1  year  term 

Arnold  C.  Coda  1 102  (elected) 

School  Moderator  -  1-year  term 
Charles  E.  Dibble  1 124  (elected) 

School  Clerk-  1  year  term 

Susan  H.  Batchelder  1 1 17  (elected) 

The  Moderator  read  the  results  of  the  Zoning  Amendments.  Petition  articles  one  and  two  were  defeated.  Zoning 
amendments  3  through  6  were  approved. 

The  Moderator  introduced  the  head  table  as  April  Whittaker,  town  administrator;  Barbara  Linger,  retiring  selectman; 
Celeste  Hemingson,  selectman  and  Peter  Russell,  selectman. 

The  Moderator  reviewed  the  rules  of  parliamentary  procedure  for  the  meeting. 

The  Moderator  recognized  Selectman  Peter  Russell  for  a  presentation  of  the  Capital  Improvement  Plan.  He 
reviewed  the  projects  that  were  approved  at  last  year's  town  meeting,  including  a  new  roof  on  the  Hopkinton  Fire 
Station,  a  new  cruiser  for  the  police  department,  the  new  parking  lot  behind  Bank  of  NH  including  the  land  swap, 
and  a  new  ambulance.  Mr.  Russell  e.xplained  part  of  the  master  plan  process  is  a  Capital  Improvement  Plan,  a 
future-planning  tool.  It  is  designed  to  project  needs  for  equipment  and  infrastructure  improvements  over  the  ne.xt 
ten  years.  Appropriate  planning  is  important  in  order  to  allow  the  Town  to  level  fund  items  that  need  to  be 
accomplished  over  the  next  ten  years,  without  spiking  the  tax  rate.  Mr.  Russell  presented  a  PowerPoint  presentation 
prepared  by  Jeff  Donohue  showing  financial  planning,  acquisitions  and  projects. 

See  the  attached  copy  of  the  presentation.  In  conclusion  of  the  presentation,  Mr.  Russell  hoped  that  the  Town  would 
support  the  planning  and  lend  patience  in  order  to  plan  projects  appropriately. 

Article  3:  The  Moderator  recognized  Ron  Klemarczyk  for  the  purpose  of  moving  Anicle  3,  seconded  by  Peter 
Russell.  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  S928,018  to  defray  the  cost  of  General 
Government  Operations. 
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General  Government  Functions  SSS  in  Yenr  2002 

Executive  124,832 

Election,  Registration,  Vital  Statistics  and  Tax  Collection  205,299 

Financial  Administration  136,914 

Assessing  and  Tax  Map  Administration  24,000 

Legal  25,000 

Personnel  Administration  47,621 

Planning  and  Zoning  Departments  76,699 

General  Government  Buildings  109,829 

Cemeteries  42,098 

Insurance  71,424 

Hopkinton  State  Fair  Celebrations  64,302 

Totals  928,018 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  declared  Article  3  open  for  discussion  and  amendment. 

Melissa  Smart  asked  for  clarification  on  whether  it  was  appropriate  to  discuss  the  allocations  for  the  Contoocook 
Village  Revitalization  project  of  $100,000  over  the  six  years. 

Selectman  Peter  Russell  responded  that  there  was  a  specific  warrant  Article  geared  to  the  $100,000  request  for 
Contoocook  Village  Revitalization  that  would  be  discussed  later  in  the  meeting. 

Dale  Warner  asked  for  an  explanation  of  the  proposed  1 2%  increase  in  taxes  for  2002  as  printed  in  the  newspapers. 
He  asked  for  the  comparison  of  the  previous  year  and  acknowledged  part  of  the  increase  was  for  the  school  budget. 

Peter  Russell  explained  if  all  Articles  pass  the  Town  Meeting  as  presented,  the  municipal  portion  of  the  tax  rate 
would  stay  the  same  as  last  year.  He  explained  there  are  32  employees  in  town,  and  filtered  into  the  budget  are 
salary  increases  to  bring  Hopkinton  employees  up  to  the  level  of  surrounding  towns'  employees.  Initially  there  was 
to  be  a  25%  increase  in  the  health  and  dental  benefit  packages,  but  the  Town  reduced  the  health  insurance  tier  level 
coverage  and  increased  the  employee  co-payment  amount.  The  entire  budget  is  indicative  of  a  2.74%  spending 
increase,  keeping  the  tax  rate  the  same  as  last  year. 

Dale  Warner  asked  if  it  included  all  of  the  2002  Capital  Reserve  Fund  requests  as  well. 

Peter  Russell  indicated  it  was  inclusive. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  3  passed. 

Article  4:  The  Moderator  recognized  David  Lancaster  for  the  purpose  of  moving  Article  4  ,  seconded  by  Celeste 
Hemingson.  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  51,000,510  to  defray  the  cost  of 
Public  Safety  Operations: 

Public  Safety  Operations  SSS  in  Year  2002 

Police  Department  545,065 

Ambulance  Service  268,237 

Fire  Department  171,483 

Emergency  Management  6,950 

Rescue  Squad  Support  8,775 

Totals  1,000,510 
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(Majority  Vole  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  tlie  Article. 

David  Lancaster  proposed  an  amendment  in  support  of  the  Fire  Department  and  in  tiie  interest  of  public  safety  to 
increase  the  Public  Safety  budget  by  $10,000  for  the  purchase  of  thermal  imaging  equipment.  Clarke  Kidder 
seconded  Mr.  Lancaster's  amendment. 

David  Lancaster  explained  the  equipment  would  enable  the  fire  department  to  locate  an  unconscious  victim  or  small 
child  by  the  victim's  body  heat  through  smoke.  The  Fire  Department  did  not  ask  ta.xpayers  to  purchase  the 
equipment.  The  Fire  Dept  has  raised  one  half  (510,000)  of  the  $20,000  to  purchase  the  equipment  through 
fundraising  over  the  past  year.  He  urged  voters  to  support  the  amendment  and  show  support  of  the  Fire  Department. 

The  Moderator  called  for  a  voice  vote  on  the  Motion  to  Amend  Article  4  to  add  an  additional  $10,000  to  the  Fire 
Department  budget  thereby  making  the  bottom  line  of  Article  4  read  $1,010,510.00,  and  declared  it  passed. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  4  passed  as  amended. 

Article  5:  The  Moderator  recognized  Arnold  Coda  for  the  purpose  of  moving  Article  5,  seconded  by  Barbara  Unger. 
To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $1,456,428  to  defray  the  cost  of  Public  Works 
Operations. 

Public  Works  Operations  S$S  in  Year  2002 

Highway  Administration  389,466 

Highways  &  Streets  444,670 

Street  Lighting  1,500 

Transfer  Station  Operations  490,78 1 

Landfill  Maintenance  and  Monitoring  33,320 

Sewer  Department  96,691 

Totals  1,456,428 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  recognized  Mark  Morgan,  chair  of  the  Recycling  Committee  for  a  presentation.  Mr.  Morgan  began 
his  review  by  stating  that  recycling  has  a  direct  image  on  taxes  -  the  more  that  is  recycled,  the  less  that  has  to  be 
disposed  of,  therefore,  resulting  in  less  cost  for  disposal. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  5  passed. 

Article  6:  The  Moderator  recognized  Bruce  Ellsworth  for  the  purpose  of  moving  Article  6,  seconded  by  Barbara 
Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  596,545  to  defray  the  cost  of  Health  and 
Human  Services  Operations. 

Health  &  Human  Services  Operations  SSS  in  Year  2002 

Health  Administration  2,269 

Contribution  to  Hopkinton  Community  Center,  Inc.  15,000 

Contribution  to  Community  Action  Program  (CAP)  4,116 

Human  Services  Administration  25, 160 

Human  Services  Vendors  50,000 

Totals  96,545 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 
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Dale  Warner  asked  why  there  was  515,000  for  the  Community  Center  in  this  article  and  $25,000  for  the  Community 
Center  in  another  article. 

Barbara  Ungcr  responded  the  $15,000  in  this  article  was  for  everyday  maintenance  for  the  Comiiiuniiy  Center.  The 
525,000  in  a  later  article  was  part  of  capital  reserve  plan  to  do  something  different,  whether  at  that  location  or  at  a 
different  location,  yet  to  be  determined. 

Louise  Carr  asked  for  clarification  on  maintenance  of  the  Community  Center. 

Barbara  Unger  responded  it  was  for  electricity,  lights,  etc.,  not  programs. 

Byron  Carr  commented  that  he  was  unaware  the  Town  of  Hopkinton  had  a  Community  Center.  He  thought  the 
Hopkinton  Community  Center  was  a  private  organization.  He  commented  they  are  rent-free  and  ta.x  free,  and  giving 
more  money  is  supporting  them  financially. 

Louise  Carr  asked  whether  the  Coinmunity  Center  would  be  expected  to  go  through  the  grant  process  next  year  like 
other  town  services. 

Barbara  Unger  responded  that  she  could  not  answer  the  question  at  this  time.  Historically,  the  town  has  given  the 
Community  Center  $  1 5,000  per  year. 

Nini  Allen  commented  the  Community  Center,  Inc.  is  private,  nonprofit  organization  that  resides  in  a  town  building. 
However,  they  maintain  the  building  and  keep  it  open  for  many  other  town  organizations  such  as  Dial-A-Ride,  Food 
Panty,  Senior  Luncheon — non-revenue  producing  programs.  They  do  not  receive  any  money,  but  there  are  costs 
such  as  insurance,  utilities,  maintenance,  etc.  The  $15,000  enables  the  programs  to  continue  to  use  the  building 
without  charging  the  groups  rent. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  6  passed. 

Article  7:  The  Moderator  recognized  Clarke  Kidder  for  the  purpose  of  moving  Article  7,  seconded  by  Peter 
Russell.  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $339,175  to  defray  the  cost  of  Culture  and 
Recreation  Operations." 

Culture  and  Recreation  Operations  SSS  in  Year  2002 

Recreation  Department  89,529 

Parks  Department  54,552 

Hopkinton  Library  188,894 

Patriotic  Purposes  6,200 

Totals  339,175 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Commiltee  recommended  the  Article. 

Mark  Mclntire  asked  about  library  expenditures  in  2001. 

Peter  Russell  responded  the  library  figure  was  $177,709,  with  expenditures  of$  1 69,652. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  7  passed. 

Article  8:  The  Moderator  recognized  Jayne  Schoch  for  the  purpose  of  moving  Article  8,  seconded  by  Celeste 
Hemingson. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  S3, 725  for  Conservation  and  Tree  Planting  &; 
Beautificaiion  Program." 
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Conservation  and  Tree  Planting  SS$  in  2002 

Conservation  Commission  1,725 

Tree  Planting  and  Beautification  Program  2,000 

Totals  3,725 

{Majority  Vole  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  8  passed. 

Article  9:  The  Moderator  recognized  Roger  Turcotte  for  the  purpose  of  moving  Article  9,  seconded  by  Erick 
Leadbeater. 

"To  see  if  the  town  will  vote  to  raise  and  appropriate  the  following  sums  for  (i)  the  payment  of  Principal  and  Interest 
of  long-term  debt;  and  (ii)  interest  for  Tax  Anticipation  Notes  (TANS),  if  required." 

Long-term  Debt  and  Tax  Anticipation  Note  Interest  $S$  in  Year  2002 

Principal  -  Bonds  and  Notes  265,02 1 

Interest- Bonds  and  Notes  112,624 

Tax  Anticipation  Note  Interest  5,000 

Totals  382,645 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommends  this  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  9  passed. 

Article  10:    The  Moderator  recognized  Dick  Schoch  for  the  purpose  of  moving  Article  10,  seconded  by  David 
Slawsky. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $25,000  for  permitting  fees  and  engineering 
services  for  athletic  field(s). 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  1 0  passed. 

Article  11:    The  Moderator  recognized  Albert  Gibbs  for  the  purpose  of  moving  Article  11,  seconded  by  Peter 
Russell. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  5135,000  to  purchase  a  new  grader  for  the  Public 
Works  Department." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  this  .-{riicle. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  1 1  passed. 

Article  12:    The  Moderator  recognized  Allyson  Geary  for  the  purpose  of  moving  Article  12,  seconded  by  Celeste 
Hemingson. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  512,000  for  architectural  assistance  and  expertise 
to  formulate  a  conceptual  renovation  plan  for  the  Hopkinton  Town  Hall." 
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(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Coiiiiiiillee  recommended  this  Article. 

Dale  Warner  asked  how  the  $1 2,000  lies  into  the  Capital  Improvement  Plan  of  5600,000  over  the  next  10  years. 

Celeste  Hemingson  responded  that  the  $12,000  was  to  find  out  what  needed  to  be  done  and  what  it  would  actually 
cost. 

Peter  Russell  further  explained  the  Capital  Improvement  Plan  was  a  future-planning  tool.  The  numbers  plugged  into 
it  were  for  planning  purposes.  The  $12,000  would  allow  the  Selectmen  to  go  to  next  year's  town  meeting  with  a 
plan  of  what  might  be  done  to  the  Town  Hall,  how  to  finance  it,  and  how  many  years  it  would  take  to  pay  for  that 
plan. 

Jane  Bradstreet  spoke  in  opposition  to  the  article.  She  cited  concerns  about  the  Town  Hall,  but  felt  that  Columbia 
Hall  (the  Community  Center)  needs  should  be  addressed  prior  to  the  Town  Hall  renovations. 

Dick  Drescher  spoke  against  the  article  citing  that  the  Town  Building  Needs  Committee  had  previously  assessed  the 
needs  and  improvements  of  each  building. 

Celeste  Hemingson  addressed  Mrs.  Bradstreet's  statement.  She  explained  that  when  the  Selectmen  return  to  Town 
Meeting  next  year,  the  voters  could  decide  to  string  out  the  Capital  Reserve  plan,  or  increase  or  decrease  the  amount. 
She  explained  the  $12,000  would  provide  enough  information  to  make  a  meaningful  decision  about  what  needs  to  be 
done. 

Clarke  Kidder  spoke  in  support  of  the  article  citing  that  it  is  an  office  building  that  houses  town  employees  and  the 
building  needs  work  to  prevent  hazards,  safety  issues  and  ADA  issues. 

The  Moderator  called  for  a  voice  vote  on  Article  12  and  determined  the  voice  vote  was  too  close  to  call. 

The  Moderator  called  for  a  second  voice  vote  on  Article  12  and  determined  the  second  vote  was  too  close  to  call. 

The  Moderator  called  for  a  standing  vote. 

The  result  of  the  standing  vote  was  Yes   156,  No  92.  The  Moderator  declared  Article  12  passed. 

Article  13:  The  Moderator  recognized  Katrina  Richardson  for  the  purpose  of  moving  Article  13,  seconded  by 
Barbara  Unger. 

"To  see  if  the  Town  will  vote  to  (i)  raise  and  appropriate  the  sum  of  $15,000  for  cleaning  and  repair  of  headstones  in 
the  Contoocook  Cemetery,  and  (ii)  to  authorize  the  withdrawal  of  $15,000  from  the  Contoocook  Cemetery  Trust 
Funds  created  for  this  purpose,  said  sum  indicative  of  interest  only,  not  principal." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  Budget  Committee  recommended  this  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  13  passed. 

Article  14:  The  Moderator  recognized  Craig  Dunning  for  the  purpose  of  moving  Article  14,  seconded  by  Celeste 
Hemingson. 

■'To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  510,000  as  a  contingency  fund  to  be  administered 
by  the  Board  of  Selectmen." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  this  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  14  passed. 
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Article  15:  The  Moderator  recognized  Don  Lane  for  the  purpose  of  moving  Article  15,  seconded  by  Celeste 
Hemingson. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  S2,000  in  the  interests  of  public  health  and  safety' 
to  provide  winter  plowing  and  sanding  on  the  following  roads  during  the  winter  of  the  year  2002: 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Drive  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these  roads  from  "private"  to  "public"  roads.  It 
is  the  general  policy  of  the  Town  that  no  work  will  be  done  on  any  private  or  Class  VI  highway." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  this  Article. 

Kelly  Holden  of  Robin  Lane  made  a  Motion  to  Amend  Article  15  to  add  Sparrow  Lane  and  Robin  Lane  to  this 
Article  15  and  to  delete  Article  26,  seconded  by  Dale  Warner. 

Erick  Leadbeater  requested  a  point  of  order  to  ask  for  Mr.  Holden's  complete  motion. 

The  Moderator  read  the  proposed  motion  to  amend. 

Derek  Owen  requested  a  point  of  order.  He  asked  if  it  was  proper  to  delete  a  future  article  as  part  of  an  Amendment. 

The  Moderator  answered  that  it  was  satisfactory  as  long  as  everyone  understood  the  Motion  to  Amend. 

Arnold  Coda  asked  Mr.  Holden  to  provide  more  information  regarding  the  location  of  the  roads  and  reason  for 
adding  the  two  roads. 

Kelly  Holden  explained  the  roads  abut  Little  Tooky  Road.  He  that  stated  Robin  Lane  is  approximately  475  feet 
long,  and  Sparrow  Lane  is  about  320  feet  long. 

Mary  Ann  Lewis  asked  about  validity  of  the  request  and  inquired  whether  the  roads  meet  the  standard  requirements 
for  Public  Works  to  plow  them. 

George  Carroll  asked  whether  the  S2,000  appropriated  in  the  article  would  be  adequate  if  two  additional  roads  were 
added. 

Selectman  Peter  Russell  deferred  the  question  to  Kent  Barton,  Public  Works  Assistant  Superintendent.  Mr.  Barton 
stated  the  $2,000  would  cover  two  additional  roads. 

Dave  Lancaster  asked  why  private  roads  are  town  maintained. 

Celeste  Hemingson  stated  she  would  propose  to  the  other  Selectmen  that  the  residents  who  live  on  the  private  roads 
would  have  to  petition  to  have  the  warrant  Articles  presented  at  town  meeting  each  year. 

Kelly  Holden  stated  the  residents  had  put  S  1,200  into  the  roads  to  bring  them  up  to  par  per  the  Director  of  Public 
Works  recommendation.  Mr.  Holden  stated  that  during  the  winter  the  Rescue  Squad  could  not  get  to  an  elderly 
person  who  lived  on  the  road. 

Dave  Feller  asked  whether  the  type  of  road  a  house  sits  on  affects  the  assessment  and  whether  public  maintenance 
increases  the  value.  He  also  asked  whether  the  homes  on  these  roads  would  be  reassessed  if  the  amendment  passed. 
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Selectman  Peter  Russell  stated  there  was  a  10%  reduction  of  assessed  value  for  frontage  on  privately  maintained 
roads  and  that  each  house  on  Robin  and  Sparrow  Lanes  affected  by  the  change  would  be  reassessed  this  year  if  the 
amendment  passed. 

David  Burns  spoke  in  support  of  the  amendment  citing  the  importance  of  saving  lives  by  keeping  roads  clear  for  fire 
and  rescue  equipment. 

Jayne  Schoch  suggested  that  the  Town  maintain  these  roads  forever  and  then  the  time  would  not  have  to  be  spent 
dealing  with  the  article  at  Town  Meeting  each  year. 

Jerry  Scala  asked  how  many  houses  were  on  these  private  roads. 

Selectman  Peter  Russell  responded  there  were  about  150  houses  total  on  all  of  the  private  roads  included  in  the 
article. 

The  Moderator  recognized  Hank  Junkin  who  called  the  question. 

The  Moderator  asked  for  all  in  favor  of  terminating  discussion  and  determined  the  "ayes"  were  the  majority  vote. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Holden's  Motion  to  Amend  and  declared  the  Amendment  to  Article  15 
approved. 

The  Moderator  opened  discussion  on  the  original  Article. 

Brad  Dorsey  spoke  against  the  article  stating  it  was  contradictory. 

James  Bligh  stated  he  lives  on  one  of  the  private  roads,  owns  a  snow  blower  and  takes  care  of  his  own  driveway. 
The  article  would  provide  access  to  the  residents'  dwellings. 

The  Moderator  called  for  a  voice  vote  on  Article  15  as  amended  and  declared  Article  15  passed  as  amended. 

Article  16:  The  Moderator  recognized  Derek  Owen  for  the  purpose  of  moving  Article  16,  seconded  by  Barbara 
Unger. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000  for  the  purpose  of  funding  a  recreational 
grant  to  "The  New  Vision  Teen  Center  Inc."  for  a  summer  adventure  camp  program.  This  grant  is  a  new  and 
innovative  recreational  programming  idea  open  to  all  private,  non-profit  groups  following  appropriate  application  to 
the  Recreation  Commission." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  and  tiie  Budget  Committee  recommended  lliis  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  16  passed. 

Article  17:  The  Moderator  recognized  Richard  Brandt  for  the  purpose  of  moving  Article  17,  seconded  by  Celeste 
Hemingson. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  funds  to  be  placed  in  previously  established 
Capital  Reserve  funds  as  follows." 

Established  Capital  Reserve  Funds  SSS  in  Year  2002 

Community  Center  25,000 

Computer  Hardware  /  Software  Upgrades  5,500 
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Police  Cruiser  and  Accessories  33,000 

Sludge  Removal  7,500 

Transfer  Station  Equipment  27,500 

Totals  598,500 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

Jane  Bradstreet  made  a  motion  to  amend  the  wording  of  Article  12  that  created  the  Capital  Reserve  Fund  for  the 
Community  Center  building  at  Town  Meeting  on  March  9,  1999.  Mrs.  Bradstreet's  amendment  was,  "To  see  if  the 
Town  will  vote  to  (1)  establish  a  Capital  Reserve  Fund  under  the  Provisions  of  RSA  35:1  for  the  purpose  of 
constructing  a  new  community  services  building  for  making  capital  renovations  to  Columbia  Hall  to  create  a 
community  services  building,  (2)  to  raise  and  appropriate  the  sum  of  S25,000  to  be  placed  in  this  fund,  and  (3)  to 
require  a  vote  at  the  Town  Meeting  concerning  the  expenditure  of  these  funds". 

Moderator  Richardson  asked  Mrs.  Bradstreet  to  clarify  her  intention  of  the  amendment. 

Mrs.  Bradstreet  stated  her  intention  was  to  require  the  vote  of  Town  Meeting  to  expend  those  funds  and  also  for 
some  minor  wording  changes  to  the  March  9,  1999  Article  to  reference  the  building  as  Columbia  Hall,  not  the 
Community  Center,  which  could  refer  to  the  Community  Center,  Inc.,  a  non-profit  organization. 

Derek  Owen  seconded  Mrs.  Bradstreet's  Motion  to  Amend. 

Mrs.  Bradstreet  stated  the  reason  for  her  motion  was  to  preserve  the  funds  in  the  Capital  Reserve  Fund,  and  to  clear 
up  the  understanding  of  what  the  money  is  to  fund.  Over  the  past  3  years,  2002  being  the  fourth,  monies  were 
appropriated  to  build  a  new  Community  Services  building  or  for  large  capital  renovations  to  Columbia  Hall.  In 
August  2001,  $16,000  was  used  from  the  funds  to  install  sprinkler  system  in  Columbia  Hall.  If  the  Town  Hall 
renovations  go  forward,  it  will  delay  the  Columbia  Hall  renovations.  Mrs.  Bradstreet  stated  that  if  major 
renovations  to  Columbia  Hall  were  delayed,  there  would  be  other  problems  with  the  building.  If  the  Selectmen 
continue  to  be  the  agents  to  expend  the  funds,  they  will  have  pressure  to  fix  the  building.  She  felt  it  was  the  Town's 
responsibility  to  make  those  important  decisions. 

Richard  Kennedy  asked  the  Selectmen  to  explain  what  they  plan  to  do,  what  has  been  done  so  far,  and  how  they  plan 
to  get  there. 

Celeste  Hemingson  responded  that  the  Selectmen  had  appointed  a  committee  based  on  two  reports,  one  from  the 
Recreation  Committee,  and  the  second  from  the  Hopkinton  "Comm-Unity"  group  concerning  what  services  they 
would  like  to  have  provided  by  the  Town.  The  question  that  will  eventually  need  to  be  addressed  will  be  which  of 
the  services  that  people  feel  are  necessary  should  be  provided  by  the  Town  and  which  should  be  provided  privately. 
The  committee  recommendations  are  due  to  the  Selectmen  in  July  2002.  After  the  report  is  complete,  the  committee 
will  be  expanded  to  look  at  possible  sites  for  the  work  to  be  done  and  how  much  the  Town  should  be  responsible  for 
providing  space  for  these  services. 

Celeste  Hemingson  also  commented  on  Mrs.  Bradstreet's  amendment  indicating  that  each  Selectman  would  have  to 
respond  individually.  Celeste  Hemingson  indicated  she  did  not  see  it  as  unreasonable,  but  she  was  concerned  about 
what  the  Selectman  would  do  if  something  came  up  that  could  make  Columbia  Hall  uninhabitable,  which  could  put 
the  Hopkinton  Community  Center,  Inc.  out  of  business. 

Peter  Russell  indicated  the  Selectman  had  received  reports  from  the  State  Fire  Marshall's  office,  and  the  NH 
Electrical  Inspector  in  the  State  Fire  Marshall's  office.  Captain  Pianka,  the  Fire  Department's  inspector,  reported 
there  was  no  reason  to  terminate  the  current  activities  in  Columbia  Hall.  The  Selectmen  were  provided  with  a  report 
outlining  the  necessary  improvements,  most  of  which  were  not  substantial  expenses.  Peter  Russell  cautioned 
support  for  Mrs.  Bradstreet's  Amendment  because  if  it  passed,  the  Selectmen  would  not  be  able  to  proceed  with  the 
planned  review  process  at  all  during  2002. 

Barbara  Unger  urged  voters  not  to  suppon  Mrs.  Bradstreet's  Amendment  and  encouraged  support  of  the 
Selectmen's  plan  as  presented. 
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Moderator  Richardson  again  asked  Mrs.  Bradstreet  for  clarification  on  her  amendment.  He  explained  if  the  purpose 
of  the  Capital  Reserve  fund  was  changed,  a  2/3  vote  of  the  meeting  would  be  required. 

Mrs.  Bradstreet  rephed  that  it  was  not  her  intention  to  change  the  purpose  of  the  original  Capital  Reserve  fund 
established  in  1999.  She  changed  the  wording  from  "constructing  a  new  Community  Center"  to  "Community 
Services  building".  The  original  article  said  "or  renovating  the  existing  community  center",  Mrs.  Bradstreet's 
amendment  was  to  change  the  wording  to  "...  existing  Columbia  Hall."  Mrs.  Bradstreet  explained  her  amendment's 
primary  purpose  was  to  tie  the  Selectmen's  hands  on  expenditures  of  Capital  Reserve  funds.  She  indicated  the 
decision  to  expend  Capital  Reserve  funds  for  large  projects  such  as  the  construction  of  a  building  should  be  a 
decision  of  Town  Meeting,  not  the  Selectmen. 

Lloyd  Holmes  suggested  Columbia  Hall  be  razed  and  made  into  a  parking  lot. 

Christine  Hamm  spoke  in  support  of  Mrs.  Bradstreet's  amendment  citing  the  need  to  preserve  the  Capital  Reserve 
funds  for  the  outcome  of  the  Community  Services  Committee's  recommendations  to  Town  Meeting  2003. 

David  White  asked  for  clarification  on  the  wording  of  the  Capital  Reserve  fund  for  the  library  and  Police 
Department  projects.  Mr.  White  asked  if  these  projects  were  at  the  Selectmen's  discretion  or  whether  a  Town 
Meeting  vote  had  been  required. 

Celeste  Hemingson  responded  the  Selectmen  as  "agents  to  expend"  was  a  relatively  new  law  and  that  it  was  possible 
the  earlier  Capital  Reserve  funds  did  not  have  that  feature. 

Joannie  Mclntire  expressed  concern  with  Mrs.  Bradstreet's  amendment  that  at  any  time  the  voters  can  refer  back  to 
the  outcome  of  a  previous  Town  Meeting  and  try  to  change  its  outcome. 

The  Moderator  re-read  Mrs.  Bradstreet's  Motion  to  Amend  and  called  for  a  voice  vote.  The  Moderator  declared  the 
Motion  to  Amend  failed. 

Brad  Dorsey  asked  why  Article  17  was  referred  to  as  a  special  warrant  article. 

April  Whittaker,  Town  Administrator,  responded  that  funds  in  a  special  warrant  Article  can  only  be  used  for  the 
purpose  designated  in  the  article,  not  for  any  other  purpose. 

The  Moderator  called  for  a  voice  vote  on  Article  17  and  declared  it  passed. 

Article  18:  The  Moderator  recognized  Sue  Batchelder  for  the  purpose  of  moving  Article  18,  seconded  by  Peter 
Russell. 

"To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the  terms  and  provisions  of  RSA  35:1  for 
the  purposes  of  funding  engineering  expertise,  road,  parking  lot  and  sidewalk  refurbishment,  construction  and 
landscaping  for  the  Contoocook  Village  Revitalization  and  Improvement  project,  and  (ii)  to  raise  and  appropriate  the 
sum  of  $100, 000  to  be  placed  in  this  fund,  and  (iii)  to  name  the  Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

Mike  McManus  asked  if  there  was  an  estimate  for  the  cost  of  the  project. 

Peter  Russell  responded  that  the  article  was  for  the  second  phase  (IB)  of  the  project.  Phase  I  being  approved  by  the 
voters  at  last  year's  Town  Meeting  to  appropriate  SI 00,000  for  the  Contoocook  Village  Revitalization  project.  This 
request  would  be  to  complete  Phase  IB  -  sidewalk  construction  on  Main  Street  from  the  Bank  of  NH  to  School 
Street.  The  money  requested  this  year  would  include  the  necessary  engineering  work  for  the  next  phase  -  the 
intersection  of  Pine  Street  and  Kearsarge  Avenue.  If  there  was  a  surplus,  it  would  stay  in  the  fund.  Peter  stated 
there  was  a  preliminary  estimate  from  Vollmer  Associates. 

Richard  Drescher  requested  clarification  of  "to  name  the  Board  of  Selectmen  as  agents  to  expend". 
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Peter  Russell  responded  the  $100,000  would  hire  an  engineering  firm  and  pay  a  construction  company  to  complete 
Phase  IB-the  sidewalk.  When  the  Selectmen  go  to  Town  Meeting  next  year,  the  $100,000  would  have  been  spent 
on  Phase  IB. 

Dale  Warner  commented  on  the  Park  Avenue  and  Kearsarge  Avenue  intersection  and  the  Fire  Station  project.  He 
asked  how  revitalizing  the  Town  means  changing  something  that  has  been  working. 

Jeff  Taylor,  an  Economic  Development  Committee  (EDC)  member,  stated  that  the  EDC  was  committed  to  holding  a 
public  hearing  before  making  any  final  recommendations  to  the  Selectmen  regarding  the  nature  of  traffic 
improvements,  the  front  of  the  fire  station,  or  any  sidewalk  improvements.  The  EDC  supports  the  activity  as  a  way 
of  building  the  tax  base  of  the  village  by  strengthening  some  of  the  businesses  that  are  there. 

Melissa  Smart  of  Cedar  St,  asked  about  the  long-term  plan,  She  understood  that  the  total  estimated  cost  of  the 
project  is  $600,000,  with  another  $200,000  for  acquiring  property.  She  understood  that  the  current  phase  IB  was 
improving  sidewalks.  She  stated  that  would  mean  removing  parking  spaces,  so  parking  lots  would  be  needed  and  it 
was  not  right  to  take  houses  for  parking  lots.  She  referred  to  the  parking  lot  by  the  Grange  Hall  that  is  not  used.  She 
urged  voters  not  to  support  the  Article.  She  stated  the  people  who  live  in  the  village  need  to  be  included  in  the 
process  to  fmd  something  that  benefits  the  economic  development  of  the  town  while  preserving  a  place  to  live. 

Clarke  Kidder  commented  the  Article  was  not  addressing  changing  the  parking  area  in  the  Cedar  Street  area,  or  any 
fliture  parking  lot  development,  which  would  eventually  be  needed.  The  purpose  is  to  re-engineer  an  intersection 
that  is  "an  accident  waiting  to  happen"  due  to  the  increasing  traffic  and  congestion.  He  commented  on  the  confusion 
and  congestion  caused  at  the  three-way  stop  at  the  Pine  Street  and  Kearsarge  Avenue  intersection.  The  money  in  the 
Article  will  allow  the  engineering  study  to  go  forward. 

Glenn  Smart  expressed  the  concern  about  the  loss  of  parking  on  Main  Street  and  stated  several  people  had  expressed 
concern  about  the  loss  of  parking  in  front  of  the  Cafe  area.  He  stated  those  businesses  depend  upon  people  coming 
and  going  quickly.  He  felt  it  was  a  "piece  meal"  approach  to  development.  He  expressed  concern  that  based  on  a 
proposal  developed  at  a  Charette  several  years  ago  we  are  now  trying  to  get  some  workable  plans  out  of  it.  He 
commented  on  the  design  of  the  parking  lot  behind  the  bank  commenting  "you  can't  get  in,  out  or  plow  it.  He  hoped 
it  would  not  be  an  indication  of  the  future.  He  expressed  concern  about  Cedar  Street  being  one-way.  He 
encouraged  the  formulation  of  a  workable  plan  with  more  concrete  ideas  and  details  as  to  how  the  money  will  be 
spent. 

David  Feller,  a  member  of  the  Economic  Development  Committee  (EDC)  clarified  a  misunderstanding  regarding  the 
drawings  that  resulted  from  the  Charette.  He  indicated  they  were  used  as  a  general  model  only,  not  for  conceptual 
design  or  implementation  purposes.  Mr.  Feller  stated  additional  study  and  input  would  be  gathered  to  determine  the 
best  plans. 

Peter  Russell  addressed  Mr.  and  Mrs.  Smart  stating  they  had  been  misinformed.  There  had  never  been  a  discussion 
to  make  Cedar  Street  a  one-way  street  from  Main  Street  to  the  end,  nor  was  there  a  discussion  to  discontinue  the 
Grange  parking  lot.  He  stated  the  information  was  not  accurate. 

Melissa  Smart  responded  that  she  was  getting  conflicting  information.  She  had  been  in  Selectmen's  Office  the  day 
of  Town  Meeting  and  had  been  told  the  Charette  material  had  been  approved  as  a  chapter  in  the  Master  Plan.  She 
commented  there  was  a  significant  amount  of  confusion.  She  expressed  concern  regarding  the  lack  of  representation 
on  the  Economic  Development  Committee  from  Contoocook  village  residents.  She  stated  that  sidewalk  construction 
should  be  deferred  until  the  rest  of  the  community  is  involved  in  the  process. 

Moderator  Richardson  told  Mrs.  Smart  if  she  wanted  to  make  a  motion  to  that  effect,  she  could  do  so.  He  asked  her 
to  write  it  out. 

Mark  Hemmerlein  supported  the  effort  to  increase  economic  growth  of  the  village.  He  asked  whether  it  was  seed 
money,  and  whether  there  would  be  matching  government  funds. 

Peter  Russell  replied  the  State  was  involved  in  the  intersection  change.  He  reiterated  the  purpose  of  the  article  was 
to  complete  Phase  One  -  the  sidewalk  and  to  provide  the  money  for  continued  engineering  studies  for  Phase  Two. 
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He  stated  it  was  a  three-phase  process.  Phase  Three  would  be  the  Fountain  Square  intersection  at  Maple  Street  and 
Main  Street. 

Tom  Komisarek  asked  whether  the  plans  included  brick  sidewalks. 

Peter  Russell  responded  yes. 

Tom  Komisarek  stated  he  did  not  see  the  plan  as  helping  the  businesses  in  the  village.  Contoocook  Village 
businesses  are  "in,  out  and  gone".  He  stated  brick  might  not  be  the  best  surface  to  use  based  on  the  present 
condition  of  Warner's  brick  sidewalks.  He  urged  voter  not  to  pass  the  Article  and  to  reconsider  the  plans  stating  the 
community  needs  to  improve  the  entire  town,  not  just  Contoocook  Village. 

Glenn  Smart  showed  a  document  from  the  Charette  showing  Cedar  Street  as  a  one-way  pointing  up  the  hill.  He 
encouraged  voters  not  to  pass  the  article  or  to  at  least  to  amend  it  to  only  do  the  intersection  and  not  take  away  the 
parking  that  is  currently  on  the  street. 

Lloyd  Holmes  asked  for  an  explanation  of  Phase  Two. 

Joannie  Mclntire  spoke  in  support  of  sidewalks  for  safety  but  not  at  the  expense  of  the  parking  spaces  in  the  village. 

Rob  Nadeau  spoke  about  the  piece  meal  notion  indicating  he  and  others  were  not  sure  of  the  details  of  the  phases. 
He  commented  that  if  the  Town  spends  $100,000  from  the  Capital  Reserve  Fund,  it  really  is  not  a  Capital  Reserve 
Fund  if  it  is  spent  every  year.  The  notion  that  there  isn't  a  vision  of  the  end  product  is  a  problem.  People  need  to 
know  exactly  what  they  are  spending  their  money  on  to  determine  whether  to  support  it. 

Arnold  Coda,  Economic  Development  Committee  (EDC)  member,  responded  to  the  comments  about  the  lack  of 
communication.  He  referred  voters  to  the  annual  report  of  the  EDC  on  page  5 1  in  the  Town  Report.  The  report  lays 
out  all  three  proposed  phases  as  proposed.  He  stated  it  was  not  the  first  year  the  committee  has  discussed  the  plans 
in  their  report.  If  people  don't  read  it,  it's  their  problem.  The  information  has  been  out  there.  If  people  would  read 
their  Annual  Report  they  would  come  to  the  meeting  better  informed.  He  stated  the  plan  had  been  given  a  great  deal 
of  consideration  by  the  EDC,  the  Selectmen,  the  Planning  Board  and  other  committees  in  town. 

Melissa  Smart  stated  she  did  receive  the  report,  but  it  had  arrived  less  than  two  weeks  ago.  Mrs.  Smart  made  a 
Motion  to  Amend  Article  18  "To  appropriate  $100,000  to  be  placed  in  the  Capital  Reserve  Fund  for  the  purposes  of 
funding  engineering  expertise  for  improvements  to  the  Pine  Street  &  Kearsarge  Ave.  intersection  only,  and  to 
require  the  vote  of  Town  Meeting  to  expend  the  funds". 

The  Moderator  re-read  Mrs.  Smart's  amendment  and  asked  for  a  second.  Glenn  Smart  seconded  the  Motion  to 
Amend. 

David  Lancaster  asked  whether  Park  Avenue  was  included  in  the  Motion.  He  also  asked  whether  parking  would 
actually  be  lost  on  Main  Street  or  whether  the  existing  sidewalk  would  be  continued  as  is  with  a  different  surface. 

Peter  Russell  responded  that  there  is  a  sidewalk  on  Main  Street  that  runs  from  the  Bank  of  NH  to  School  Street.  It  is 
the  intention  to  define  the  sidewalk  by  adding  green  space  and  curbing.  He  stated  if  the  people  anending  the 
meeting  determine  that  parking  should  not  be  eliminated,  then  the  design  would  be  reconsidered.  He  expressed 
concern  regarding  Mrs.  Smart's  Amendment  because  it  would  prohibit  the  hiring  of  an  engineering  firm  in  2002 
because  no  funds  could  be  expended  until  a  vote  of  Town  Meeting  2003.  He  urged  Mrs.  Smart  to  adjust  her  Motion 
to  allow  the  Town  to  hire  an  engineering  firm  in  2002,  and  to  expend  the  funds  in  2002. 

David  Lancaster  reiterated  his  question  asking  whether  parking  on  Main  Street  would  be  lost. 

David  Feller  responded  that  the  preliminary  proposal  for  the  sidewalk  from  the  Bank  of  NH  to  School  Street 
included  the  reduction  of  parking  spaces  along  that  area.  However,  at  an  Economic  Development  Committee  (EDC) 
meeting  held  the  previous  week,  the  clear  message  from  the  participants  was  the  need  to  keep  parking  spaces.  Mr. 
Feller  stated  the  EDC  is  committed  to  looking  at  other  ways  to  propose  the  sidewalk  to  keep  parking  spaces.  Mr. 
Feller  requested  clarification  of  Mrs.  Smart's  amendment  asking  whether  it  was  her  intention  to  remove  the 
construction  of  the  sidewalk  from  the  Article. 
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Mrs.  Smart  responded  that  her  intent  was  to  have  the  engineering  plans  completed  first,  showing  exactly  where  the 
sidewalks  would  be,  then  at  next  year's  Town  Meeting  have  a  vote  on  the  acceptance  of  engineering  plan  and 
construction.  She  did  not  want  to  come  back  to  next  year's  Town  Meeting  to  find  a  village  that  has  already  been 
constructed  with  no  parking  and  be  asked  to  vote  for  a  parking  lot  somewhere  else.  She  stated  the  problem  is  that 
the  people  have  not  seen  the  process;  they  have  only  seen  conceptual  plans.  The  process  needs  to  be  slowed  down 
to  share  the  planning  with  those  who  live,  work  and  walk  in  the  village. 

Moderator  Richardson  asked  Mrs.  Smart  if  she  wanted  to  amend  her  Motion  to  Amend.  The  Moderator  read  the 
Motion  to  Amend  "To  appropriate  $100,000  to  be  placed  in  the  Capital  Reserve  Fund  for  the  purposes  of  funding 
engineering  expertise  for  improvements  to  the  Pine  Street  &  Kearsarge  Ave.  intersection  only,  and  to  require  the 
vote  of  Town  Meeting  to  expend  these  funds".  The  Moderator  asked  if  Mrs.  Smart  wanted  to  amend  it  to  permit 
money  to  be  spent  for  engineering  studies. 

Peter  Russell  made  a  suggestion  regarding  what  he  believed  Mrs.  Smart's  amendment  was  trying  to  accomplish.  1) 
There  would  be  no  sidewalk  construction  without  the  people  in  the  village  having  a  say,  and  2)  to  increase  the 
involvement  of  the  people  who  live  in  the  village  in  the  planning  process  of  phases  2  and  3.  He  stated  Mrs.  Smart's 
Motion  as  it  was  written  would  not  allow  the  hiring  of  an  engineering  firm  to  get  an  accurate  design  or  any  sidewalk 
or  any  reconstruction  of  the  Pine  Street  intersection. 

Mrs.  Smart  replied  that  she  wanted  to  make  sure  the  parking  was  not  being  changed. 

Peter  Russell  stated  that  Mrs.  Smart's  Amendment  would  tie  the  Board's  hands.  The  Capital  Reserve  account  for 
that  particular  item  would  have  a  balance  of  $100,000  at  Town  Meeting  2003.  Nothing  would  be  able  to  be 
accomplished  in  2002  other  than  continued  work  with  the  Economic  Development  Committee. 

Moderator  Richardson  stated  Mrs.  Smart  could  amend  her  Motion  to  Amend,  he  offered  a  suggestion  but  stated  it 
was  not  his  place  to  try  to  get  her  to  change  her  motion.  He  stated  she  could  say  "to  appropriate  $100,000  to  be 
placed  in  the  fund  provided  that  the  Board  of  Selectmen  shall  not  expend  any  of  said  funds  for  anything  other  than 
engineering  plans  without  further  vote  of  town  meeting". 

Mrs.  Smart  agreed  to  amend  her  Motion  to  Amend.  Glenn  Smart  seconded  Mrs.  Smart's  Amendment  to  the  Motion 
to  Amend. 

The  Moderator  read  the  Motion  to  Amend,  to  keep  the  first  part  of  the  article  and  say  "to  appropriate  $100,000  to  be 
placed  in  the  fund  provided  that  the  Board  of  Selectmen  shall  not  expend  any  of  said  funds  for  anything  other  than 
engineering  plans  without  further  vote  of  Town  Meeting". 

Lloyd  Holmes  asked  for  clarification  as  to  whether  the  amendment  would  mean  there  would  be  no  more  building 
done  in  the  Town  until  the  next  Town  Meeting.  He  asked  for  confirmation  that  if  the  amendment  passed,  it  would 
be  for  engineering  only. 

Peter  Russell  replied  there  were  two  things  that  needed  to  be  addressed,  the  first  to  appropriate  the  $100,000.  If  the 
amendment  passed  it  would  allow  the  Selectmen  to  do  the  engineering  study,  the  completion  of  engineering  for  the 
sidewalk,  and  have  those  proposals  for  the  next  Town  Meeting.  It  also  allows  the  Board  to  present  an  engineering 
only  proposal  for  an  interchange  change  at  Park  Avenue. 

Mr.  Holmes  asked  if  the  townspeople  would  have  a  chance  to  look  at  the  design  before  that  meeting. 

Mr.  Russell  responded  in  the  affirmative.  He  stated  the  EDC  meets  monthly.  The  meeting  notices  are  posted  and 
any  member  of  the  community  is  welcome  to  attend. 

Rob  Nadeau  referred  to  the  EDC  report  on  the  bottom  of  page  51,  reading  directly  "if  funding  is  approved".  He 
stated  that  if  the  engineering  amendment  is  approved  so  that  it  means  there  would  be  a  sense  of  what  the  entire 
project  looks  like  it  would  be  fine,  but  if  it  does  not  there  is  still  a  problem. 

Allyson  Krzyzaniak-Geary  asked  for  a  breakdown  of  the  costs  for  the  engineering  study  and  the  sidewalk 
construction  stating  $100,000  was  a  lot  of  money  for  engineering. 
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Peter  Russell  explained  the  purpose  of  Capital  Reserve  accounts  stating  that  any  money  left  over  would  stay  in  the 
fund.  He  indicated  the  projection  for  the  sidewalk  construction  was  $42,000,  which  would  leave  a  $58,000  balance 
that  could  be  spent  for  engineering,  although  they  probably  will  not  spend  $58,000  for  engineering.  He  explained  if 
the  $100,000  was  approved,  the  Board  would  spend  the  money  carefully. 

Ken  Murphy  spoke  in  support  of  IVlrs.  Smart's  amendment  lo  appropriate  money  for  engineering  only.  He  stated  the 
sidewalk  plans  for  Main  Street  should  be  secondary.  He  encouraged  the  plan  to  review  and  incorporate  safety  for 
the  elementary  school  children  who  walk  to  and  from  school,  specifically  on  Cedar  Street  and  at  the  crosswalks  by 
the  Community  Center  and  Main  Street.  He  expressed  a  concern  about  the  lack  of  Police  supervision  in  the  village 
when  school  ends. 

Glenn  Smart  asked  the  Selectmen  to  revisit  whether  a  T-intersection  at  Pine  Street  and  Park  Avenue  would  be  the 
best  solution.  He  commented  that  when  an  athletic  event  or  church  is  ending,  getting  the  fire  equipment  out  of  the 
station  could  present  problems  with  that  design.  He  encouraged  traffic  and  accident  studies. 

Ted  Kupper  stated  he  believed  the  intent  of  Mrs.  Smart's  amendment  was  to  prevent  spending  construction  dollars 
and  to  spend  those  dollars  to  further  the  engineering  studies  to  inform  the  Town  of  the  plan  before  construction 
dollars  are  spent. 

The  Moderator  stated  it  was  the  effect  of  Mrs.  Smart's  amendment,  he  re-read  "to  raise  and  appropriate  $100,000  to 
be  put  in  the  Capital  Reserve  fund  for  the  project  provided  however  that  no  money  shall  be  spent  other  than 
engineering  plans". 

Peter  Russell  stated  that  $42,000  could  be  spent  in  2002  for  sidewalk  construction  with  the  remainder  used  for 
engineering.  He  continued  if  the  Board  is  directed  that  nothing  be  constructed  in  2002,  they  will  wisely  spend  the 
money  on  an  engineering  study  that  includes  a  traffic  calming,  a  component  of  an  engineering  study  for  intersection 
design.  An  analysis  of  those  issues  would  happen.  The  Board  would  return  to  next  year's  Town  Meeting  with  the 
remainder  of  the  unspent  funds  sitting  in  the  Capital  Reserve  account  to  be  used  at  a  future  time  for  construction 
purposes. 

Ted  Kupper  stated  Fountain  Square  is  a  unique  portion  of  the  village  and  it  needs  to  be  looked  at  carefully. 

Scott  Clay  spoke  in  favor  of  Mrs.  Smart's  Amendment.  He  stated  if  the  amendment  carries,  the  Town  would  have 
$100,000  to  spend  on  engineering.  He  proposed  an  amendment  to  Mrs.  Smart's  Motion  to  Amend  to  modify  it  to 
include  the  scope  of  the  whole  plan,  not  Just  one  intersection  or  one  piece  of  sidewalk. 

Moderator  Richardson  read  the  revised  Article  with  the  proposed  amendment.  "To  see  if  the  Town  will  vote  to  (i) 
establish  a  Capital  Reserve  Fund  under  the  terms  and  provisions  of  RSA  35:1  for  the  purposes  of  funding 
engineering  expertise,  road,  parking  lot  and  sidewalk  refurbishment,  construction  and  landscaping  for  the 
Contoocook  Village  Revitalization  and  Improvement  project,  and  (ii)  to  raise  and  appropriate  the  sum  of  $100,000 
to  be  placed  in  this  fund,  provided  that  the  Board  of  Selectmen  shall  not  expend  said  funds  for  anything  other  than 
engineering  plans  without  further  vote  of  Town  Meeting." 

Mr.  Clay  clarified  the  intent  of  his  motion  to  amend  was  to  insert  "all  three  phases  of  before  "Contoocook  Village 
Revitalization".  He  stated  the  scope  of  the  original  article  was  limited  to  just  the  one  area,  it  should  explicitly 
include  everything. 

The  Moderator  stated  the  Motion  to  Amend  was  in  order, 

David  Lancaster  seconded  Mr.  Clay's  Motion  to  Amend. 

Moderator  Richardson  clarified  that  Mr.  Clay's  Motion  to  Amend  Mrs.  Smart's  Motion  to  Amend  was  to  add  the 
phrase  "all  three  phases  of  right  before  '"Contoocook  Village  Revitalization  project".  He  opened  discussion  on  the 
motion. 

David  Lancaster  asked  for  clarification  that  the  Article  would  now  include  the  Maple  Street/Main  Street  intersection 
as  well. 
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Peter  Russell  stated  they  would  need  to  meet  with  the  engineer  in  charge,  but  it  would  be  his  hope  that  they  would 
be  able  to  include  the  conceptual  scope  of  Phase  Three  -  the  Fountain  Square  intersection. 

Ted  Kupper  asked  the  Moderator  to  clarify  that  the  reference  to  the  word  "plans"  was  for  study  plans,  not 
construction  plans. 

The  Moderator  confirmed  that  Mrs.  Smart's  Motion  was  that  the  Board  of  Selectmen  shall  not  expend  said  funds  for 
anything  other  than  engineering  plans  without  further  vote  of  Town  meeting.  Ted  Kupper  called  the  question. 

Beth  Ann  McCarthy  commented  that  with  the  addition  of  "all  three  phases"  to  the  Article,  there  probably  would  not 
be  any  money  left  in  the  Capital  Improvement  fund  for  sidewalk  construction. 

Moderator  Richardson  called  for  a  voice  vote  on  Mr.Clay's  Motion  to  Amend  Mrs.  Smart's  Motion  to  add  "all  three 
phases  of  right  before  "the  Contoocook  Revitalization  project". 

The  Moderator  called  for  a  voice  vote  and  declared  the  Motion  to  Amend  passed. 

Janet  Krzyzaniak  expressed  concern  with  the  entire  $100,00  being  used  for  engineering.  She  stated  her  concern  in 
giving  the  selectmen  a  blank  check  without  having  the  Selectmen  go  back  to  Town  Meeting  to  expend  the  money  in 
the  Capital  Reserve  accounts. 

Celeste  Hemingson  responded  that  Mr.  Clay's  Motion  to  Amend  would  change  the  order  in  which  they  approached 
the  project. 

George  Carroll  asked  how  an  engineering  firm  was  chosen. 

Jeff  Taylor  responded  that  the  process  that  was  used  to  select  Vollmer  Associates  involved  advertising  for  Requests 
for  Qualifications  proposals.  They  were  qualification  proposals,  not  cost  proposals,  which  is  the  way  a  town  is 
required  to  do  it  if  they  propose  to  use  State  grant  money  as  part  of  the  project.  The  Economic  Development 
Committee  and  Selectmen  reviewed  the  proposals  received  from  eight  firms.  They  selected  and  interviewed  the  four 
with  direct  experience  similar  to  the  village  project.  Vollmer  Associates  was  selected  and  the  Selectmen  then 
negotiated  a  fee  for  the  final  design  of  sidewalk  and  a  preliminary  design  for  the  intersection  by  Fire  Station.  The 
cost  proposal  was  also  discussed  with  State  Department  of  Transportation. 

Celeste  Hemingson  stated  that  Vollmer  Associates  took  a  creative  approach  to  the  Charette  drawings  as  a  concept 
and  offered  other  ideas.  Vollmer  Associates  had  the  most  experience  with  this  type  of  project. 

The  Moderator  re-read  the  Article  as  amended;  "To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund 
under  the  terms  and  provisions  of  RSA  35:1  for  the  purposes  of  funding  engineering  expertise,  road,  parking  lot  and 
sidewalk  refurbishment,  construction  and  landscaping  for  all  three  phases  of  the  Contoocook  Village  Revitalization 
and  Improvement  project,  and  (ii)  and  to  appropriate  the  sum  of  $100,000  to  be  placed  in  this  fund,  provided  that  the 
Board  of  Selectmen  shall  not  expend  said  funds  for  anything  other  than  engineering  plans  without  further  vote  of 
Town  Meeting." 

The  Moderator  called  for  a  vote  on  Mrs.  Smart's  Motion  to  Amend  and  declared  the  Motion  passed. 

The  Moderator  called  for  a  voice  vote  on  Article  1 8  as  amended  and  declared  Article  1 8  passed. 

Article  19:  The  Moderator  recognized  Thomas  Johnson,  Jr.  for  the  purpose  of  moving  Article  19,  seconded  by 
Celeste  Hemingson. 

"As  permitted  by  RSA  41:l4-c,  to  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  41:I4-a  that  will  grant 
the  Board  of  Selectmen  the  authority  to  acquire  or  sell  land,  buildings,  or  both;  provided,  however,  they  shall  first 
submit  any  such  proposed  acquisition  or  sale  to  both  the  Planning  Board  and  to  the  Conservation  Commission  for 
review  and  recommendation  by  those  bodies,  and  after  recommendations  from  both  bodies,  they  shall  hold  two  (2) 
public  hearings  in  accordance  with  RSA  4 1 :  14-a." 
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(Majority  Vote  Required) 

The  Board  of  Selectmen  recommended  the  Article. 

Brad  Dorsey  asked  about  the  current  procedure. 

Celeste  Hemingson  responded  that  currently  in  order  to  buy  property,  it  must  go  before  Town  Meeting.  She 
explained  that  when  the  police  station  property  came  available  during  the  summer,  they  had  to  wait  until  Town 
Meeting  in  March  to  purchase  the  building.  New  legislation  has  been  passed  by  the  State  of  NH  allowing  Selectmen 
to  do  this.  The  intent  of  the  article  was  not  in  to  enable  the  Selectmen  to  sell  Columbia  Hall.  She  assured  that  there 
are  safeguards  built  into  the  state  legislation. 

Lloyd  Holmes  proposed  an  amendment  to  Article  19  to  remove  the  word  "sell".  George  Carroll  seconded  the 
amendment. 

Mrs.  Hemingson  stated  she  had  language  for  that  purpose.  "As  permitted  by  RSA  41:14-c,  to  see  if  the  Town  will 
vote  to  adopt  the  provisions  of  RSA  41:I4-a  that  will  grant  the  Board  of  Selectmen  the  authority  to  acquire  land, 
buildings,  or  both;  provided,  however,  they  shall  first  submit  any  such  proposed  acquisition  to  both  the  Planning 
Board  and  to  the  Conservation  Commission  for  review  and  recommendation  by  those  bodies,  and  after 
recommendations  from  both  bodies,  they  shall  hold  two  (2)  public  hearings  in  accordance  with  RSA  4l;l4-a."As 
permitted  by  RSA  41: 14C.  Celeste  Hemingson  indicated  it  deletes  the  word  "sell". 

Mr.  Holmes  withdrew  his  motion. 

Celeste  Hemingson  made  a  Motion  to  adopt  the  revised  Article  that  drops  the  word  sell.  Peter  Russell  seconded  the 
Motion. 

The  Moderator  called  for  a  voice  vote  on  Mrs.  Hemingson's  Motion  to  Amend  and  declared  it  passed.  The 
Moderator  opened  discussion  on  the  original  article. 

Jane  Bradstreet  spoke  in  opposition  to  the  article.  She  commented  that  the  Planning  Board  and  the  Conservation 
Commission  were  appointed  by  the  Selectmen. 

Louise  Carr  spoke  against  the  article.  She  expressed  concern  about  the  discussion  of  the  Exit  7  access  road  possibly 
coming  down  Bumham's  Intervale. 

Ron  Klemarczyk  spoke  in  favor  of  the  article  citing  the  importance  of  maintaining  the  rural  character  of  the  town. 
The  article  would  give  the  town  the  chance  to  purchase  property  to  protect  open  space. 

Scott  Clay  spoke  in  support  of  the  article.  He  proposed  an  amendment  to  add  "tor  conservation  purposes  only"  to  be 
inserted  after  for  lands,  buildings  or  both.  Judy  Hampe  seconded  Mr.  Clay's  Motion  to  Amend. 

Peter  Russell  noted  that  the  Conservation  Commission  already  has  the  authority  to  purchase  land. 

Mr.  Clay  stated  his  intent  was  only  to  set  aside  fears  that  land  would  get  acquired  for  something  else  such  as 
building  a  road. 

Byron  Carr  asked  what  would  keep  the  town  from  using  conservation  land  for  other  things. 

David  Feller  asked  whether  the  amendment  would  stop  the  Town  from  acquiring  something  like  the  railroad  station 
in  the  Village.  If  so,  he  could  not  support  the  amendment. 

Judy  Kidder  asked  whether  the  addition  of '"for  conservation  purposes"  would  prohibit  the  acquisition  of  land  if  it 
became  available  for  a  Community  Center. 

David  White  asked  for  clarification  on  the  difference  between  Article  19  and  the  proposed  amendment  and  Article 
20. 
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Peter  Russell  stated  Article  19,  as  originally  worded,  would  enable  the  Town  to  purchase  something  such  as  the 
Depot  building  in  the  Village. 

Erick  Leadbeater  spoke  against  the  proposed  amendment.  He  commented  on  his  concern  regarding  the  "conspiracy 
theory"  evident  at  the  meeting  and  expressed  his  discomfort  concerning  the  lack  of  trust  in  elected  officials.  He 
noted  the  safeguards,  public  hearings,  and  that  just  50  people  could  stop  the  process  with  a  petition. 

Bruce  Ellsworth  spoke  against  the  amendment.  He  stated  he  was  hearing  concern  that  the  Board  of  Selectmen  might 
do  something  without  adequate  notice  to  the  Town.  He  assured  that  public  hearings  would  be  held  at  the  Planning 
Board  and  the  Conservation  Committee. 

The  Moderator  called  for  a  voice  vote  on  Mr.  Clay's  Motion  to  Amend  and  declared  it  failed. 

Jane  Bradstreet  asked  how  the  process  would  work. 

Celeste  Hemingson  responded  the  Town  would  need  to  have  the  money  in  the  Capital  Reserve  fund. 

The  Moderator  called  for  a  voice  vote  on  Article  19  as  amended  and  declared  it  passed. 

Article  20:  The  Moderator  recognized  Owen  French  for  the  purpose  of  moving  Article  20,  seconded  by  Celeste 
Hemingson. 

"To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the  terms  and  provisions  of  RSA  35:1  for 
the  purpose  of  establishing  funds  for  Conservation  Land  or  Easement  acquisition(s)  and  (ii)  to  raise  and  appropriate 
the  sum  of  $8,000  to  be  placed  in  this  fund,  and  (iii)  to  name  the  Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  on  Article  20  and  declared  it  passed. 

Article  21:  The  Moderator  recognized  Patricia  Desmond  for  the  purpose  of  moving  Article  21,  seconded  by  Peter 
Russell. 

"To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the  terms  and  provisions  of  RSA  35: 1  for 
ambulance  and  defibrillator  acquisition,  and  (ii)  to  raise  and  appropriate  the  sum  of  $30,000  to  be  placed  in  this 
fund,  and  (iii)  to  name  the  Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  on  Article  21  and  declared  it  passed. 

Article  22:  The  Moderator  recognized  Melissa  Smart  for  the  purpose  of  moving  Article  22,  seconded  by  Peter 
Russell. 

"To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the  terms  and  provisions  of  RSA  35:1  for 
Fire  Department  Vehicle  and  Equipment  acquisitions,  and  (ii)  to  raise  and  appropriate  the  sum  of  $85,000  to  be 
placed  in  this  fund,  and  (iii)  to  name  the  Board  of  Selectmen  as  agents  to  expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

Dale  Warner  made  a  Motion  to  Amend  to  strike  section  (iii)  "to  name  the  Board  of  Selectmen  as  agents  to  expend". 
Jane  Bradstreet  seconded  the  Motion. 
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Peter  Russell  spoke  against  the  Motion  to  Amend  explaining  the  ladder  truck  would  be  used,  not  brand  new.  Having 
the  funds  in  the  Capital  Reserve  account  would  allow  the  Fire  Chief  to  purchase  the  equipment  when  it  becames 
available  at  a  reasonable  price. 

The  Moderator  called  for  a  voice  vote  on  the  Motion  to  Amend  and  declared  the  amendment  failed. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  22  passed. 

Article  23:  The  Moderator  recognized  Janet  Krzyzaniak  for  the  purpose  of  moving  Article  23,  seconded  by  Barbara 
Unger. 

"To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  under  the  terms  and  provisions  of  RSA  35:1  for 
well  construction  at  the  Blackwater  Cemetery,  (ii)  to  raise  and  appropriate  the  sum  of  $3,000  to  be  placed  in  this 
fund,  and  (iii)  to  authorize  withdrawal  of  $3,000  from  the  Blackwater  Cemetery  Trust  Funds  created  for 
maintenance  purposes,  said  sum  indicative  of  accrued  interest,  not  principal,  and  (iv)  to  name  the  Board  of 
Selectmen  as  agents  to  expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  23  passed. 

Article  24:  The  Moderator  recognized  Glenn  Smart  for  the  purpose  of  moving  Article  24,  seconded  by  Barbara 
Unger. 

"To  see  if  the  Town  will  (i)  vote  to  create  an  Expendable  General  Trust  Fund  under  the  provisions  of  RSA  31:19-a, 
to  be  known  as  the  Recreational  Facilities  Expendable  Maintenance  Trust  Fund,  (ii)  to  raise  and  appropriate  the 
sum  of  $5,000  towards  this  purpose,  and  (iii)  to  name  the  Board  of  Selectmen  as  Agents  to  Expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  24  passed. 

Article  25:  The  Moderator  recognized  Janet  Krzyzaniak  for  the  purpose  of  moving  Article  25,  seconded  by  Barbara 
Unger. 

"To  see  if  the  Town  will  (i)  vote  to  create  an  Expendable  General  Trust  Fund  under  the  provisions  of  RSA  31:19-a, 
to  be  known  as  the  Town  Facilities  Expendable  Maintenance  Trust  Fund,  (ii)  to  raise  and  appropriate  the  sum  of 
$22,500  towards  this  purpose,  and  (iii)  to  name  the  Board  of  Selectmen  as  Agents  to  Expend." 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

The  Moderator  called  for  a  voice  vote  and  declared  Anicle  25  passed. 

Article  26: 

"To  see  if  the  Town  will  vote  to  change  the  status  of  Sparrow  Lane  and  Robin  Lane  from  current  "private"  road 
status  to  "Class  V"  status  -  town  maintained  roads."    By  Petition 

(Majority  Vote  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  does  not  recommend  this  Article. 

The  Moderator  declared  Article  26  dropped  because  of  the  amendment  to  Article  15. 
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Article  27:  The  Moderator  recognized  Richard  Gourley  for  the  purpose  of  moving  Article  27,  seconded  by  Janet 
Krzyzaniak. 

"To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  three  hundred  dollars  ($300.00)  for  the  purpose  of 
purchasing  American  flags  to  be  given  to  children  at  the  2002  Fourth  of  July  Parade  and  Celebration." 

By  Petition 

(Majority  Vole  Required)  Special  Warrant  Article 

The  Board  of  Selectmen  and  the  Budget  Committee  recommended  the  Article. 

Paul  Harris,  Commander  of  Veterans  of  Foreign  Wars,  spoke  in  support  of  the  article. 

Brad  Dorsey  spoke  against  the  special  warrant  article  stating  the  government  should  not  do  for  others  what  they  can 
do  for  themselves. 

The  Moderator  called  for  a  voice  vote  and  declared  Article  27  passed. 

Article  28:  The  Moderator  recognized  Tom  Komisarek  for  the  purpose  of  moving  Article  28,  seconded  by  Ted 
Kupper. 

"To  see  if  the  Town  will  allow  Thomas  Komisarek  to  receive  a  building  permit  for  a  private  residence,  to  be  built  on 
Buzwell  Comer  Road  in  Hopkinton,  NH  Map  261  Lot  I,  a  Class  VI  road,  with  signing  a  Disclaimer  Covenant  to  be 
inserted  in  Deed  of  Record  releasing  the  Town  of  any  liability  whatsoever  and  to  allow  Thomas  Komisarek  to 
maintain  said  road  as  necessary  at  Thomas  Komisarek's  expense."  By  Petition 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  Article  Special  Warrant  Article 

Tom  Komisarek  spoke  in  support  of  the  article.  He  referred  to  a  display  of  photographs  showing  the  road. 

Arnold  Coda  asked  what  would  prevent  the  town  from  being  responsible  for  maintaining  the  road  in  future  years. 

Celeste  Hemingson  spoke  against  the  article  stating  maintenance  of  road  could  be  extensive  changing  the  look  of  the 
lane. 

Brad  Dorsey  spoke  in  support  of  the  article  stating  if  Mr.  Komisarek  wants  to  build  a  house  on  his  own  land,  without 
town  expense  or  liability,  he  should  be  permitted  to  do  so. 

David  Lancaster  asked  what  would  happen  when  the  house  is  sold  and  whether  he  next  owner  would  be  responsible 
for  the  maintenance. 

Ron  Klemarczyk  spoke  about  his  experience  in  supervising  timber  sales  and  the  bond  requirement  for  logging  on 
class  VI  roads.  He  expressed  concern  that  other  landowners  would  have  access  to  the  road,  but  Mr.  Komisarek 
would  be  responsible  for  its  maintenance,  which  could  present  possible  problems  with  the  public  right  away. 

Ted  Kupper  spoke  in  support  of  the  article  stating  that  because  of  his  landscaping  business,  Mr.  Komisarek  has  the 
equipment  available  to  maintain  the  road. 

Donald  Ware  spoke  against  the  article  stating  Buzwell  Corner  Road  is  used  for  recreation.  It  is  a  class  VI  road,  not  a 
private  road,  on  which  Mr.  Komisarek  has  an  easement.  He  expressed  concern  that  a  long-term  goal  might  be  to 
develop  and  subdivide  the  land. 

Mr.  Komisarek  stated  he  had  no  problem  with  the  recreational  use  of  the  road. 

Celeste  Hemingson  proposed  an  Amendment  to  the  last  line  of  the  article  to  change  the  word  "allow"  to  "prohibit". 
Albert  Gibbs  seconded  Mrs.  Hemingson's  Motion  to  Amend.  Mrs.  Hemingson  stated  it  was  her  intent  to  prohibit 
Mr.  Komisarek  from  making  any  changes  to  the  road. 
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Derek  Owen  asked  for  clarification  of  Mrs.  Hemingson's  Amendment. 

Fire  Chief  Rick  Schaefer  stated  if  the  road  is  not  improved,  the  Fire  Department  would  not  be  able  to  get  fir 
equipment  on  the  road. 

Celeste  Hemingson  stated  it  won't  be  a  problem  not  getting  fire  equipment  in  if  Mr.  Komisarek  inserts  a  Deed  o 
Record  releasing  the  town  of  any  liability  whatsoever. 

Janet  Krzyzaniak  asked  if  the  Article  is  approved,  would  the  agreement  continue  with  future  buyers. 

Tom  Komisarek  responded,  yes  any  successors  would  be  responsible  for  the  road's  maintenance,  per  deed  language. 

Kirk  Morrill  who  lives  on  Buzwell  Corner  spoke  in  support  of  the  Article. 

Erick  Leadbeater  stated  Pjture  owners  might  claim  hardship. 

Derek  Owen  asked  Mr.  Komisarek  if  he  would  obtain  a  conservation  easement  that  would  put  the  property  i: 
perpetuity  as  one  house  lot  only. 

Janet  Krzyzaniak  asked  whether  Mr.  Komisarek's  guests  and  visitors  would  be  bound  by  the  release  of  liability. 

David  Lancaster  asked  whether  the  Town's  lawyer  was  in  attendance. 

Peter  Russell  stated  the  Town's  lawyer  was  not  at  the  meeting  because  of  the  expense. 

Peter  Russell  asked  whether  Mr.  Komisarek  would  entertain  a  motion  for  conservation  easement. 

Tom  Komisarek  responded  that  he  did  not  know  the  ramifications  of  a  conservation  easement  and  could  not  make 
decision  without  knowing  what  is  involved. 

Peter  Russell  asked  Mr.  Komisarek  to  consider  going  back  to  Town  Meeting  next  year  after  he  had  an  opportunity  t 
take  the  steps  necessary  to  put  the  land  in  a  conservation  easement. 

Tom  stated  he  would  need  to  have  more  information  about  it. 

Tom  Kerins  spoke  in  support  of  the  article  and  slated  it  appeared  as  though  the  Selectmen  were  badgering  M 
Komisarek. 

Julie  Bassi  commented  that  one  allowance  would  encourage  others  to  develop  on  Class  VI  roads  in  the  future. 

Clarke  Kidder  asked  how  many  feet  of  road  would  have  to  be  improved  at  Mr.  Komisarek's  expense  and  what  ar 
the  liabilities  of  allowing  a  citizen  to  maintaining  a  private  highway. 

Robert  Wells  spoke  against  the  article  stating  if  it  was  approved  for  one  individual,  it  opens  the  opportunity  fc 
others. 

Ted  Kupper  commented  that  Tom  Komisarek  was  not  looking  to  develop  the  property  for  financial  gain.  He  owr 
the  property  and  wants  to  build  a  house  on  it.  He  stated  the  Planning  Board  would  not  approve  a  subdivision  of  th 
property  unless  it  was  upgraded  to  a  Class  V  road. 

Janet  Kryzyaniak  asked  the  distance  of  the  road. 

Tom  Komisarek  stated  the  road  is  approximately  1800  feet,  with  2  other  existing  houses  on  the  road. 

The  Moderator  staled  the  need  to  vote  on  Mrs.  Hemingson's  Motion  to  Amend  the  article  to  change  the  last  sentenc 
to  "prohibit"  from  making  changes  to  said  road. 

The  Moderator  called  for  a  voice  vote  and  declared  the  amendment  failed 


41 


The  Moderator  called  for  a  voice  vote  on  Article  28.   He  determined  it  was  too  close  to  call  and  asked  for  a  second 
voice  vote.  The  Moderator  determined  it  was  too  close  to  call  and  called  for  a  standing  vote. 

The  result  of  the  standing  vote  was  Yes  votes  61,  No  votes  73.  The  Moderator  declared  Article  28  defeated. 

Article  29:  The  Moderator  recognized  Hank  Junkin  for  the  purpose  of  moving  Article  29,  seconded  by  Peter 
Russell. 

"To  hear  the  reports  of  agents,  officers,  and  committees,  heretofore  chosen,  to  pass  any  vote  relating  thereto,  and  to 
transact  any  other  business  that  may  legally  come  before  said  meeting." 

Peter  Russell  thanked  outgoing  Selectman  Barbara  Unger  for  her  six  years  of  service  as  Town  selectman  and 
presented  her  witii  gifts.  She  received  a  standing  ovation  fi^om  the  voters. 

The  Moderator  recognized  Lloyd  Holmes  who  moved  to  close  meeting.  Clarke  Kidder  seconded  the  niotion. 

The  Moderator  declared  the  meeting  ended  at  1 1 :35  p.m. 

Respectfully  sub^rfTttted; — ; — --  .     , 


iU  y^.  ^^i^cm^^ 


Sue  B.  Strickford 
Town  Clerk 

A  True  Record  "Attest" 
March  13,2002 
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Democracy  is  the  recurrent  suspicion  that  more  than 
half  of  the  people  are  right  more  than  half  of  the  time 

—  E.B.  White 

Hopkinton  is  a  very  fortunate  town.  It  is  not  cursed  by  major  problems 
like  many  of  its  sister  towns  and  it  is  blessed  with  a  concerned  and  involved 
citizenry.  The  single  most  important  and  time-consuming  effort  put  forth 
by  the  Board  in  2002  concerned  the  Contoocook  Village  Revitalization 
Plan.  This  project,  an  attempt  to  address  safety  concerns  as  well  as  improve 
the  overall  ambiance  of  the  village  and  expand  the  commercial  tax  base, 
caused  scores  of  village  and  town  residents  to  become  involved  in  the  demo- 
cratic process.  And  rightly  so!  Contoocook  Village  is  the  heart  of  our  town 
and  changes  to  that  village  affects  almost  everyone  in  town  regardless  of 
where  they  may  live.  After  many  months  and  many  meetings,  a  plan  was 
adopted  for  presentation  at  this  Town  Meeting.  Vollmer  Associates,  the 
engineering  firm  hired  by  the  town  in  2001,  worked  diligently  with  the 
Selectmen,  the  Economic  Development  Committee  and  concerned  citizens 
to  create  a  financially  reasonable  plan  that  greatly  improves  the  safety 
aspects  of  the  village,  particularly  for  pedestrians,  and  make  the  village  more 
welcoming  and  accommodating  for  the  many  people  attracted  to  the  village 
by  its  businesses  and  its  landmarks.  With  the  Depot  project  nearing  com- 
pletion, the  Contoocook  Riverway  Association  will  soon  turn  its  attention 
to  the  refurbishing  of  the  covered  bridge,  building  of  the  park  behind  the 
Depot  and  the  erection  of  a  bandstand  for  community  gatherings.  It  is  the 
hope  of  the  Board  that  many  citizens  will  join  the  effort  to  improve  the 
attractiveness  of  the  village  and  the  overall  safety  of  those  who  visit  and  live 
in  the  village. 

2002  was  a  particularly  busy  year  for  the  Board  of  Selectmen  with  the 
activity  driven  not  only  by  circumstance  but  also  the  many  committees  that 
report  to  it.  The  Conservation  Commission  made  great  strides  in  preserv- 
ing the  environment  through  the  purchase  of  the  Kimball  Lake  land. 
Working  with  the  selectmen,  the  committee  acquired  sixteen  acres  con- 
necting the  Harold  Martin  School  to  the  lake  and,  of  course,  situated  in  the 
heart  of  Hopkinton  Village.  This  property,  which  the  Conservation 
Commission  turned  over  to  the  town,  will  be  preserved  perpetually  as  a  nat- 
ural place  for  the  enjoyment  and  edification  of  the  people  of  Hopkinton. 
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The  Conservation  Commission  also  acquired  on  behalf  of  the  town  the 
"Mento"  land  behind  the  depot  in  Contoocook  Village.  This  was  an 
extremely  important  purchase  because  it  allows  the  town  to  tie  together  the 
covered  bridge,  the  depot  and,  now  the  park  that  will  be  situated  behind  the 
depot.  Also,  ownership  of  this  piece  will  allow  the  town  to  change  the  traf- 
fic flow  in  the  area  to  provide  for  a  much  safer  situation.  The  Conservation 
Commission  worked  jointly  with  the  Contoocook  Riverway  Association  to 
achieve  mutually  desirable  goals. 


After  a  year  of  little  or  no  progress  at  Houston  Fields  and  George's  Park 
the  Board  of  Selectmen,  working  with  the  Houston  Fields  Committee  as 
well  as  many  other  town  organizations  including  the  Hopkinton  Youth 
Sports  Association,  the  Public  Works  Department,  the  Playground 
Committee  and  many  others  determined  it  was  time  again  to  seriously 
address  the  recreational  needs  of  the  town.  In  May  the  Children's 
Playground  was  constructed  at  Houston  Fields.  This  excellent  facility  was 
made  possible  because  a  group  of  young  women  in  town  determined  that 
such  a  facility  was  needed,  convinced  the  selectmen  that  such  was  the  case 
and  then  went  out  to  raise  the  funds  that  eventually  made  the  playground 
a  reality.  Once  the  playground  was  in  place  the  selectmen  had  the  oppor- 
tunity to  expand  the  uses  of  the  area.  An  Eagle  Scout,  Joe  Jalbert,  who  want- 
ed to  build  picnic  tables  for  the  town  as  his  Eagle  project,  approached  us. 
Joe  built  four  magnificent  tables,  two  placed  along  the  side  of  the  play- 
ground and  two  placed  on  the  knoll  above  the  playground.  In  the  mean- 
time, the  Public  Works  Department  erected  the  fence  around  the  play- 
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ground  and  finished  the  grounds.  Now  the  area  serves  all  of  the  people  of 
Hopkinton  regardless  of  age.  It  is  not  only  a  great  playground  it  is  also  a 
great  picnic  site.  The  other  fact  that  needs  to  be  noted  is  that  most  of  what 
was  built  was  privately  financed! 

George's  Park  also  experienced  significant  change  during  2002.  An  ad 
hoc  citizens  group  began  building  a  skateboard  park,  dedicated  to  the  mem- 
ory of  Rob  Carr  and  Jake  Shumway.  These  two  young  men  had  died  trag- 
ically in  2000  and  their  friends  and  families  wanted  to  build  a  living  memo- 
rial to  them.  A  skateboard  park  was  determined  to  be  most  fitting  and,  after 
a  series  of  meetings  with  the  Houston  Fields/George's  Park  Committee  as 
well  as  public  meetings  with  the  selectmen,  construction  began  this  past  fall. 
The  facility  should  be  completed  by  late  spring. 

Another  major  improvement  at  George's  Park  was  the  construction  of  a 
Soccer  Kicking  Wall.  Similar  to  our  experience  with  the  picnic  tables  at 
Houston,  the  kicking  wall  was  the  Eagle  project  of  Marc  Lajoie  from  Troop 
77  of  the  Boy  Scouts  of  America.  Again,  Marc  more  than  met  our  expec- 
tations. He  designed  the  wall  incorporating  it  into  an  existing  pitching 
wall,  raised  the  necessary  funds  and  built  a  structure  that  will  be  enjoyed  by 
Hopkinton's  soccer  players  for  years  to  come. 

The  Interact  Club  at  the  High  School  also  contributed  to  George's  Park 
by  taking  on  the  task  of  re-designing  and  re-building  the  Memorial  that  was 
first  built  in  1974.  The  memorial,  although  originally  built  to  honor  the 
memory  of  two  high  school  boys  who  had  died  in  accidents  in  1973,  was 
re-dedicated  this  past  fall  to  memorialize  not  only  the  original  two  boys  but, 
also,  all  the  other  young  people  who  left  us  well  before  their  time.  The 
effort  of  the  Club  resulted  in  the  construction  of  a  lovely,  touching  memo- 
rial. 

The  Board  was  particularly  impressed  with  the  knowledge,  imagination 
and  work  ethic  demonstrated  by  all  of  the  young  people  that  we  came  in 
contact  this  past  year.   It  is  very  gratifying. 

There  were  two  other  developments  relating  to  fields  that  need  to  be 
mentioned.  Our  Public  Works  Department,  which  took  on  overall  respon- 
sibility for  Hopkinton's  fields  this  past  year,  initiated  an  aggressive  mainte- 
nance program  designed  to  enhance  the  quality  and  extend  the  life  of  our 
playing  fields.  Built  around  an  organic  fertilizing  regimen  and  aerating  and 
watering  programs,  really  remarkable  improvement  in  the  fields  was  accom- 
plished. We,  as  a  town,  should  recognize  the  excellent  work  being  done  by 
this  department. 

Lastly,  it  should  be  mentioned  that  our  two  major  fields  are  fast  filling 

46 


up  with  specifically  designed  playing  areas.  George's  Park  is  at  capacity. 
Houston  Fields  will  be  close  to  capacity  when  we  complete  the  fields  that 
we  are  presently  building.  Expansion  at  Houston  is  limited  by  significant 
wetlands  considerations  and  the  fact  that  the  intent  is  to  create  a  park  that 
is  designed  for  passive  recreation  as  well  as  active  recreation.  While  we  are 
approaching  capacity  at  both  of  our  present  recreational  facilities  we  do 
have  an  opportunity  to  acquire,  from  the  State  of  New  Hampshire,  land  on 
the  north  side  of  the  high  school  for  expansion  of  playing  fields.  We  hope 
that,  with  the  approval  of  the  people  in  town  meeting,  we  will  be  able  to 
purchase  this  six-acre  parcel  of  land  and  construct  a  lacrosse  field  and  a  sec- 
ond full-sized  baseball  field.  There  are  many  factors  that  need  consideration 
before  we  move  forward  on  this  matter  but  we  do  plan  to  approach  this 
acquisition  as  a  private/public  funding  matter  so  that  the  impact  on  the  tax- 
payer is  minimal. 

In  a  related  matter,  this  past  year  the  Board  established  a  Community 
Services  Taskforce  to  inventory  and  evaluate  the  services  provided  from  all 
sources  to  the  townspeople  of  Hopkinton.  Our  services  are  provided,  pri- 
marily, by  private  organizations.  The  selectmen  were  interested  in  deter- 
mining the  quality  of  service,  the  availability  of  services  and,  subsequently, 
the  facility  requirements  for  the  delivery  of  services.  The  taskforce  delivered 
its  initial  report  in  late  summer.  It  outlined  the  number  of  services  provid- 
ed and  identified  where  our  services  were  lacking.  It  is  imperative  that  we 
all  remember  that  our  service  model  is  a  private  one  and  that  there  is  no 
interest  on  the  part  of  the  selectmen  or,  for  that  matter,  anyone  else  to 
change  that  model.  The  Board  then  directed  the  committee  to  reconstitute 
itself  as  the  Facilities  Taskforce  and  report  to  the  Board  on  the  best  sites  for 
delivery  of  services.  Currently,  the  only  central  services  facility  in  town  is 
the  Community  Center  (Columbia  Hall)  located  in  Contoocook  Village. 
As  of  this  writing  we  have  not  received  the  Facilities  Taskforce  Report  but  it 
is  expected  before  town  meeting. 

Of  course,  recreation  is  more  that  fields  and  halls  and  ponds.  It  is  pri- 
marily about  programs  and  Hopkinton's  Recreation  Department  has  done 
an  impressive  job  of  expanding  recreational  programs  for  all  ages. 
Swimming,  skating,  field  trips,  bus  tours,  etc.,  etc.,  we  now  have  a  depart- 
ment that  sees  its  mission  as  providing  recreation  for  all  of  our  citizens.  As 
our  population  ages  this  more  balanced  approach  to  recreation  becomes 
much  more  important. 

The  Fire  Department,  Police  Department,  Waste  Water  Management 
Department,   Tax   and  Town   Clerks    Office,   Transfer   Station   and   the 
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Recycling  Committee  all  have  separate  reports  in  this  book  and  they  deserve 
reading.  Your  Board  can  say,  without  reservation,  that  true  professionals 
manage  each  department.  There  have  been  no  critical  problems,  either  of  a 
procedural  or  personnel  nature,  which  has  not  been  successfully  addressed 
by  the  department  managers.  As  a  town  we  enjoy  very  strong  departmen- 
tal management. 

The  citizens  at  town  meeting  last  year  also  instructed  the  Board  to  begin 
a  study  of  the  town  hall  and  to  determine  how  we  can  make  the  building  a 
more  useful  facility  without  negatively  impacting  its  historical  significance. 
Eric  Palson,  a  resident  of  Hopkinton  and  a  partner  in  the  firm  of  Sheer 
McCrystal  Palson,  Architects,  developed  a  conceptual  design  aimed  at 
expanding  and  improving  office  space  and  meeting  space,  improving  the 
acoustical  aspects  of  the  building,  addressing  accessibility  and  general  safe- 
ty concerns.  In  an  effort  to  minimize  cost,  he  recruited  drafting  students 
from  the  high  school  to  assist  him.  This  saved  the  town  a  little  money  and 
was  a  good  learning  experience  for  the  students.  7^Jl  excellent  plan  was  pre- 
sented to  us  in  the  early  fall  but  the  Board  decided  not  to  bring  this  pro- 
posal to  the  voters  this  year  because  there  are  capital  improvements  that  are 
more  pressing  and  also  because  the  Board  was  concerned  about  the  impact 
on  the  tax  rate. 

Many  in  town  have  noticed  our  new  "Robocop"-the  mobile  Radar 
Speed  Sign,  which  the  Police  Department  purchased  after  applying  for  and 
receiving  a  grant  to  buy  the  device.  We  hope  that  the  radar  speed  sign  will 
help  to  remind  drivers  of  the  need  to  drive  within  the  speed  limit  around 
town.  Chief  Wheeler  reports  that  he  gets  frequent  requests  to  "put  the 
speed  detector  in  front  of  my  house!"  Chief  Wlieeler  also  reports  that  his 
long  efforts  to  have  our  PoHce  Department  accredited  by  the  Northern  New 
England  Police  Accreditation  Coalition  will  result  in  full  accreditation  for 
Hopkinton  in  January.  This  certification  means  that  our  force  meets  estab- 
lished professional  standards  and  will  result  in  reduced  liability,  higher 
morale,  and  recognition  for  excellence  by  other  law  enforcement  agencies. 

Probably  the  most  complex  problem  the  Board  had  to  face  this  past  year 
was  the  enormous  turnover  in  the  town's  administrative  office.  Some  of  the 
turnover  was  expected.  Jane  Margerum,  Assessing  Assistant  and  George 
Bean,  our  part-time  Assessor  had  announced  their  retirement  earlier.  Then 
Marjorie  Astles,  Financial  Assistant  and  April  Whittaker,  Administrator, 
announced  the  same  week  that  they  were  moving  on.  Then  Carol  McCann, 
our  town  Secretary  announced  that  she,  too,  would  be  retiring.  It  was  pure- 
ly coincidental  but  your  Board  was  a  bit  shell-shocked!    Fortunately,  some 
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very  good  candidates  came  forward.  Bob  Blanchette  was  hired  for  the 
Financial  Assistant,  Ed  Wojnowski  was  hired  as  Town  Administrator  and 
Nancy  Skeidon  was  hired  as  Secretary.  We  were  also  able  to  hire  Drew 
LeMay,  a  professional  assessor,  with  very  strong  credentials,  as  Hopkinton's 
new  assessor.  Please  extend  a  warm  welcome  to  our  new  people  and,  of 
course,  we  all  wish  Marge,  Jane,  April,  George  and  Carol  well  as  they  follow 
new  courses  in  life.  We  greatly  appreciate  their  years  of  hard  work  and  their 
many  contributions  to  the  town. 

We  head  into  next  year  with  great  optimism.  Hopkinton,  as  a  town, 
provides  a  great  base  from  which  to  work.  We  have  concerned  and  caring 
citizens,  a  beautiful  landscape,  an  obvious  historical  presence,  an  excellent 
school  system  and  marvelous,  dedicated  town  employees.  Our  burden  is  to 
protect  what  we  have  and  develop  a  vision  for  Hopkinton  that  carries  us 
into  the  twenty-first  century  proudly. 

Respectfully  submitted, 

Peter  M,  Russell,  Chairman 
Celeste  A.  Hemingson 
Donald  K.  Lane 


Selectmen's  Office  Employees:  Seated  (Left  to  Right):  Nancy  Skeidon, 
Edward  Wojnowski,  Karen  Robertson;  Standing  (Left  to  Right):  Andrew  LeMay, 
Jane  Margerum,  Angela  Wright,  Robert  Blanchette 
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1998 

1999 

2000 

2001 

2002 

21 

21 

16 

19 

21 

24 

29 

58 

35 

38 

81 

50 

42 

42 

38 

eto  5 

4 

4 

2 

9 

39 

30 

27 

15 

32 

11 

6 

10 

4 

3 

^ss:^^^^^^^  Building  /  Use  Permit  Report 

2002 

Type  of  Construction 

Residential 

Residential  Additions  &  Renovations 
(incl.  attached  garages,  etc.) 

Garages,  Barns  &  Sheds  (detached) 

Garages,  Barns  &  Shed  Additions  thereto 

Decks  &  Porches 

Swimming  Pools 

Manufactured  Housing 
(Elm  Brook  Village  &  Deer  Meadow)       24  17 

Condominiums-Smithfield 
(One  Bldg.,  Two  Units)  3  0 

Commercial  Buildings  (New  Kearsarge 
Corp.  &  Family  Physicians)  0  0 

Commercial  Addtns.,  Renov., 

Change  in  Use  &  Accessory 

Structures  (Mclane  Corp.  &  Multi-Weld)    8  4 

Home  Occupations/Businesses/ 

Accessory  Uses  1  6 

Conversions  (Two-Family  & 
Multi-Family) 

Signs 

Temporary  Signs  on  Town  Property 

Demolition 

Town  Buildings  (Library  @ 

Houston  Park  &  Shed  @  Georges  Park)       10  1  0  0 

Private  School-New  Construction/ 

Additions  (Hopkinton  Independent 

School,  Contoocook  School  &  Parkside 

Children's  House)  10  0  11 

Other 

(Towers,  Antennae,  Fuel  Storage  Tanks, 
Diesel  Generator,  Scoreboard,  etc.)  6  6  3  3  4 

TOTALS:     228      194     191      135    171 
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3 

4 

5 

3 
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0 

8 

3 

0 

0 

0 

9 

4 
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Hopkinton  Board  of  Cemetery  Trustees 
2002  Annual  Report 


The  Hopkinton  Board  of  Cemetery  Trustees  oversees  1 1  cemeteries  in 
Town  and  we  have  burials  in  5  cemeteries  (Old  Hopkinton,  New 
Hopkinton,  Contoocook  Village,  Stumpfield,  and  Blackwater).  We  meet 
the  first  Wednesday  of  the  month  at  9:30  a.m.  at  the  Cemetery  Office  in 
the  lower  part  of  the  Town  Clerk  building  from  May  until  November.  The 
meetings  are  open  to  the  public.  The  cemeteries  are  closed  to  burials  during 
the  winter  months. 

The  Contoocook  Village  Cemetery  monuments  were  cleaned  this  year 
by  Historic  Cemetery  Cleaning  Company  who  did  an  excellent  job  and  we 
shall  be  using  them  in  the  future. 

We  had  some  wind  damage  to  several  trees  in  Contoocook  Village 
Cemetery  and  also  Old  Hopkinton  Cemetery.  Jeff  Dearborn  has  cabled 
these  trees  for  us  in  hopes  of  saving  them. 

A  new  fence  was  placed  at  the  Clement  Hill  Cemetery. 

We  worked  with  a  cemetery  landscape  architect  planning  for  future 
expansion  of  the  Contoocook  Village  Cemetery.  He  has  drawn  up  a  visual 
plan  for  us  which  also  includes  the  planting  of  trees  throughout  the  new 
expansion  and  part  of  the  old  cemetery. 

Several  of  the  cemetery  layout  maps  were  reworked  this  past  year  mak- 
ing it  easier  to  see  what  lots  are  available  and  just  where  people  are. 

Twelve  new  lilac  bushes  were  planted  at  various  cemeteries. 

New  welcoming  signs  with  boxes  attached  containing  the  Rules  and 
Regulations  of  the  cemeteries  were  placed  at  the  Old  Hopkinton  Cemetery, 
New  Hopkinton  Cemetery,  Contoocook  Village  Cemetery  and  also  the 
Blackwater  Cemetery. 

The  Board  belongs  to  the  New  Hampshire  Cemetery  Association 
which  meets  twice  a  year  in  various  parts  of  the  State.  These  meetings  are 
always  informative  and  a  nice  way  to  see  what  other  Towns  are  doing  in 
regards  to  their  cemeteries. 

The  purchase  of  plots/lots  in  the  cemeteries  are  handled  by  the  Trustees. 

Respectfully  submitted. 

Sue  Adams 
George  Calder 
Sara  McNeil 
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Hopkinton  Conservation  Commission 
2002  Annual  Report 


The  year  2002  will  go  down  as  one  of  the  busiest  for  the  Conservation 
Commission.  The  highUght  of  the  year  was  working  with  the  Contoocook 
Riverway  Association,  various  Town  Boards  and  abutters  to  acquire  part  of 
the  Mento  property  behind  the  Railroad  depot  in  Contoocook  village.  The 
Commission  funded  the  project  with  monies  from  the  Conservation  Fund 
and  the  area  will  be  used  to  create  a  riverfront  park.  The  Commission  also 
worked  with  the  Board  of  Selectmen  to  acquire  approximately  16  acres  of 
land  that  was  to  be  part  of  the  Kimball  Woods  development  in  Hopkinton 
Village.  The  land  connects  the  Harold  Martin  School  property  with  the 
Town-owned  Kimball  Lake  property.  It  also  contains  a  wetland  complex 
that  will  forever  be  protected.  The  Commission  also  met  with  Peter  Helm 
of  the  Five  Rivers  Land  Trust  to  discuss  various  options  for  protecting  or 
preserving  other  important,  but  yet  undeveloped  land  in  Hopkinton.  As  a 
result  of  that  meeting,  a  subcommittee  was  set  up  by  the  Commission  to 
initiate  a  natural  resource  mapping  program  within  the  Town  to  help  iden- 
tify some  of  the  most  important  parcels.  Using  input  from  the 
Commission,  the  Audubon  Society  has  already  started  mapping  vernal 
pools  found  within  the  Town. 

In  the  spring,  a  tour  of  several  of  the  Town  Forests  was  given  to  a 
Hopkinton  High  science  class  and  in  the  fall,  a  tour  was  given  on  the 
Hawthorne  Lot  as  part  of  the  "Hopkinton  Reads"  program.  Alex  Chittim 
completed  his  Boy  Scout  eagle  project  on  the  Lewis  Lot  which  included 
clearing  a  parking  area  and  constructing  a  footbridge  and  a  trail  that  ties 
into  the  Chase  Sanctuary  trail  system.  Andrew  Secor  also  completed  his 
eagle  project  by  constructing  a  footbridge  and  a  side  trail  to  tie  in  the  hik- 
ing trail  on  the  Hawthorne  Lot  with  the  east  end  of  Main  Street  in 
Hopkinton  Village.  The  sliding  slope  on  the  Hawthorne  Lot  was  "brush- 
hogged"  to  reduce  the  amount  of  vegetation  that  had  grown  onto  the  slope 
in  recent  years. 

A  timber  sale  was  conducted  on  the  Could  lot  in  the  winter  of  2001- 
2002  and  just  over  118,000  board  feet  of  timber  were  harvested.  Another 
sale  was  set  up  on  the  Foote  lot  for  the  winter  of  2002-2003  and  was  near- 
ly completed  by  years  end,  with  almost  120,000  board  feet  harvested. 
Income  from  the  harvest  was  placed  into  the  Town  Forest  fund.  The 
boundaries  of  five  Town  Forest  lots  were  blazed  and  painted,  and  a  report 

was  provided  regarding  the  condition  of  the  boundaries  on  the  remaining 
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lots.  The  Commission  would  like  to  thank  Harold  Blanchette  and  the  rest 
of  the  Hopkinton  Highway  Department  for  constructing  a  small  parking 
area  on  the  Brockway  Wildlife  Preserve  as  part  of  their  Farrington  Corner 
Road  reconstruction  project  and  for  plowing  the  snow  on  the  Hawthorne 
Lot  sliding  slope  parking  area.  Several  negative  occurrences  on  some  of  the 
Town  Forest  lots  had  to  be  addressed  during  the  year.  A  full  dump  truck 
load  of  trash  was  removed  from  an  illegal  dump  site  on  the  Foote  Lot.  An 
old  granite  mile  marker  post  was  stolen  from  the  Stevens  Rail  Trail  off  of 
Spring  Street  in  Contoocook  and  several  trail  markers  and  a  hand  routed 
trail  sign  were  taken  from  the  Hawthorne  Lot  trail  system.  The 
Commission  was  also  asked  to  investigate  the  unauthorized  draining  of  a 
beaver  pond  along  the  Rail  Trail  and  the  potential  encroachment  onto  pro- 
tected riverbank  areas.  The  Commission  continued  to  assist  the  Town  with 
reviewing  Wetland  Dredge  and  Fill  and  Current  Use  Taxation  applications, 
monitoring  conservation  easement  lands,  working  on  the  Master  Plan  and 
providing  input  for  developing  finding  sources  for  conservation  land  acqui- 
sition. The  Commission  also  assisted  the  Recycling  Committee  in  purchas- 
ing recycling  bins  for  the  Town's  schools  and  helped  the  Houston  Fields 
Committee  lay  out  some  new  bail  fields  and  identifying  areas  on  the  prop- 
erty that  should  be  kept  as  "Open  Space".  As  always,  interested  citizens  are 
welcome  to  attend  our  monthly  meetings  and  /or  contact  a  commission 
member  with  your  questions  or  concerns. 

Respectfully  submitted, 

Hopkinton  Conservation  Commission 

Derek  Owen,  Chairman 

Todd  Aubertin 

Ron  Klemarczyk 

Erick  Leadbeater 

Jed  Merrow 

Melinda  Payson 

Lee  Wilder 
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^^^^i=^^^=       Hopkinton  Economic       =^^^^^^=^= 

Development  Committee 

2002  Annual  Report 

At  the  March,  2002  Town  Meeting,  voters  approved  spending  up  to 
$100,000.00  to  develop  a  comprehensive  plan,  including  conceptual  draw- 
ings, for  continued  physical  improvement  of  Contoocook  Village. 
Specifically,  the  areas  to  be  included  in  the  plan  are  Fountain  Square  and  the 
entire  road  and  intersections  areas  surrounding  the  Contoocook  Fire 
Station.  Through  bid  process,  the  Selectmen  retained  the  firm  of  Vollmer 
Associates  to  work  with  the  Economic  Development  Committee  in  the 
development  of  a  plan. 

Work  with  Vollmer  began  in  May  with  a  public  meeting  for  the  purpose 
of  gathering  thoughts  and  ideas  from  citizens  as  to  what  they  feel  are  con- 
cerns, problems,  and  opportunities  that  should  be  addressed,  and  on  what 
they  see  as  not  necessarily  needing  work.  Simultaneous  with  this  initiation, 
the  Contoocook  Village  Safety  and  Revitalization  Sub-Committee  of  the 
main  Committee  added  four  Contoocook  residents  to  its  roster  (as  tempo- 
rary Sub-Committee  members),  for  the  purposes  of  this  work,  in  order  to 
gain  as  broad  a  representation  of  residents  as  possible. 

With  the  information  and  viewpoints  gathered  at  the  May  meeting, 
Vollmer  developed  the  first  of  several  proposed  conceptual  plans  for  con- 
sideration by  the  Committee.  As  plans  evolved,  they  contained  information 
on,  and  inclusion  of,  factors  such  as  traffic  flow  and  volume,  vehicle  acci- 
dent data,  parking  space  location  and  amount,  street  and  intersection 
design,  driveway  entrance  and  exit  points,  sidewalks,  lighting,  and  other 
contingent  elements. 

The  Committee,  at  its  subsequent  monthly  meetings  throughout  the 
Summer  and  Fall,  reviewed  and  considered  each  plan.  Questions  and  con- 
cerns were  presented  to  Vollmer  at  each  meeting,  and  then,  at  every  meet- 
ing, citizens  in  attendance  were  provided  opportunity  to  voice  their 
response  to  each  plan.  Citizens  not  only  asked  questions  but  also  stated 
what  they  liked  and  didn't  like  about  each  plan.  With  all  of  this  feed-back 
in  hand,  Vollmer  re-configured  plans  to  reflect  Committee  and  citizen 
responses  and  reactions. 

In  November,  with  a  conceptual  plan  that  reflected  the  foregoing  work, 
Vollmer  developed  preliminary  cost  estimates  for  each  part  of  the  project. 
The  Committee  then  voted  to  forward  the  plan  to  the  Board  of  Selectmen 
for  its  consideration.   The  Selectmen,  in  turn,  scheduled  two  public  hear- 
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ings  on  the  total  package:  conceptual  plan  and  cost  estimates.  As  of  the 
preparation  of  this  report,  only  one  hearing  had  been  held.  Nevertheless, 
following  these  hearings,  the  Selectmen  will  decide  on  how  to  construct 
warrant  articles  that  will  present  the  plan  to  voters  at  the  2003  Annual  Town 
Meeting. 

The  Committee  assisted  in  the  efforts  that  enabled  the  Contoocook 
Riverway  Association  to  acquire  land  needed  for  continuation  of  its  plans  to 
create  a  scenic  park  area  around  the  Contoocook  Railroad  Station  that  the 
Association  is  rehabilitating. 

Along  with  the  foregoing  work,  over  the  course  of  the  year,  the 
Committee  approved  recommending  certain  zoning  amendments  to  the 
Town's  Planning  Board.  The  Planning  Board  held  public  hearings  on  the 
proposed  amendments  which  the  Board  may  place  on  the  March,  2003  bal- 
lot. 

Respectfully  submitted, 

Arnold  C.  Coda,  Co-Chairman 

Jeffrey  Donohoe 

John  Madden 

David  Feller,  Co-Chairman 

Bruce  Ellsworth 

Jack  Ruderman 

Stephen  Adams,  Jr. 

Judy  Hampe 

Peter  Russell 

Mark  Bates 

Robert  Houston 

Jeffrey  Taylor 

Douglas  Brown 

Susan  Leadbeater 
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Hopkinton  Fire  Department 
2002  Annual  Report 


First,  I  would  like  to  thank  the  voters  of  Hopkinton  for  the  $10,000 
that  was  appropriated  at  last  years  Town  meeting.  That  money  and  money 
raised  through  donations  and  from  the  Hopkinton  Firefighters  Association 
made  it  possible  to  purchase  TWO  Thermal  Imaging  Cameras.  One  is 
located  at  the  Hopkinton  Station  and  one  is  housed  at  the  Contoocook 
Station.  Although  to  date  these  cameras  have  not  been  used  to  locate  a  vic- 
tim in  a  smoke  filled  environment,  they  have  been  used  to  search  a  house 
for  possible  occupants  (there  were  none),  locate  hot  spots  in  a  wall,  and 
locate  an  overheated  circuit.  The  cameras  allowed  us  to  do  this  quickly  sav- 
ing valuable  time  and  property. 

As  for  our  staff,  we  currently  have  three  fulltime  paramedics/firefight- 
ers and  two  E.M.T  intermediate  firefighters.  Fulltime  hours  are  Friday 
6:00  AM  to  Monday  6:00  PM  and  Tuesday  -  Thursday  6:00  AM  to  6:00 
PM.  There  are  two  fulltime  firefighters  working  each  shift  at  the 
Contoocook  Station.  Our  very  dedicated  and  competent  call  staff  handles 
all  other  times,  when  we  use  our  second  ambulance  and  all  of  the  fire  calls. 
The  training  for  both  E.M.S.  and  firefighting  is  ongoing  and  they  are  not 
compensated  for  this  vital  part  of  the  fire  service.  As  for  me,  calls,  meet- 
ings, training,  administrative  duties  and  maintenance  of  both  apparatus 
and  buildings  have  logged  over  900  hours.  Once  again  the  Department 
sent  one  Explorer  to  the  New  Hampshire  Fire  Academy.  This  one-week 
class  that  requires  them  to  stay  in  the  dorms  at  night  and  attend  classes  and 
train  during  the  day,  allows  them  to  learn  about  the  Fire  Service  and  life  at 
a  Fire  Station.  I  applaud  them  and  their  advisors.  These  Explorers  are  our 
future. 

Fulltime  Deputy  Chief  (promoted  1/1/03)  John  Pianka  spends  much 
of  his  time  preparing  for  fire  prevention  education  in  our  schools.  Every 
October  John  and  fire/E.M.S.  personnel  visit  kindergarten  through  sixth 
grade.  This  will  range  from  the  students  seeing  the  fire  apparatus  and 
ambulance,  firefighting  gear  and  fire  prevention  movie,  to  operating  a  fire 
extinguisher.  At  the  high  school  level,  C.P.R.  and  basic  first  aid  is  taught 
throughout  the  year.  We  also  train  high  school  staff  on  operating  our  new 
Automatic  External  Defibrillator. 

I  am  very  pleased  to  announce  that  soon  all  five  of  our  police  cruisers 
will  be  equipped  with  Automatic  External  Defibrillators  (AED).   This  was 
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accomplished  because  long  time  residents,  Don  and  Gail  Piatt  donated  two 
defibrillators  and  other  private  donations  allowed  us  to  buy  three  more. 
The  high  school  AED  was  donated  by  the  Concord  Hospital  annual  golf 
tournament.  All  of  this  was  done  without  using  any  taxpayer's  money. 

We  continue  to  have  a  problem  with  houses  not  being  properly  num- 
bered. Please  have  your  home  numbered  on  BOTH  sides  of  your  mailbox 
or  signpost  with  reflective  numbers,  especially  if  your  house  cannot  be  seen 
from  the  road.   Remember  if  we  cannot  find  you,  we  cannot  HELP  you. 

The  Department  answered  934  calls.  We  had  four  motor  vehicle  relat- 
ed fatalities.  All  were  on  1-89.  Because  we  had  644  medical  calls  and  bill- 
able insurance  situations,  the  Town  received  over  $180,000,  which  goes 
back  to  the  general  fund  to  offset  taxes. 

I  would  like  to  thank  the  Selectmen,  Police  Department,  Highway 
Department,  Rescue  Squad,  Water  Precincts  and  of  course,  The  Fire 
Department  personnel  for  their  assistance  throughout  the  year. 

Respectfully  submitted. 

Rick  Schaefer,  Chief 
Hopkinton  Fire  Department 
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CaUs  for  the  Year  2002 

TOTAL  NUMBER  OF  CALLS 

934 

Medical  Aid  Calls  (including  9 1  motor  vehicle  accidents) 

641 

Fire  Alarm  Activations 

57 

Mutual  Aid  to  Other  Towns 

21 

Brush  and  Non  Permit  Fires 

9 

Smoke  Investigations 

10 

Service  Calls/Assist  Public/Good  Intent  Call 

70 

Carbon  Monoxide  Detector  Activations 

6 

Power  Lines  Down/Tree  on  Wires 

22 

Fuel  Leaks 

3 

Cover  Truck 

15 

Chimney  Fires 

5 

Structure  Fires  (including  mutual  aid) 

6 

Vehicle  Fires 

1 

Hazardous  Conditions  (no  fire) 

1 

Paramedic  Intercepts 

22 

Electrical  Problems 

24 

Assist  Police 

4 

Steam  Mistaken  for  Smoke 

8 

Drills 

9 

58 


Forest  Fire  Warden 
2002  Annual  Report 


This  year  ended  with  9  brush  fires  of  which  2  were  illegal.  Although  we 
had  few  outside  fires  this  year  the  state  had  a  very  dry  season.  On  two  occa- 
sions we  had  to  send  mutual  aid  crews  to  a  New  Durham  to  help  put  out  a 
major  brush  fire. 

Unless  the  ground  is  covered  with  snow,  permits  are  required  for  all  out- 
side burning,  except  for  gas  grills  and  charcoal  fires.  Please  remember  when 
you  are  burning,  you  are  responsible  for  the  control  and  extinguishment  of 
your  fire. 

When  applying  for  a  burning  permit,  the  following  information  is 
required: 

1 .  What  is  going  to  be  burned? 

Material  must  be  clean  ordinary  combustibles.    Brush  cannot  exceed  5 
inches  in  diameter. 

2.  Where  is  it  going  to  be  burned? 

Fire  should  be  no  closer  than  50  feet  from  an  occupied  structure. 

3.  When  do  you  want  to  burn? 

No  burning  between  9:00  AM  and  5:00  PM  unless  raining. 

4.  What  is  available  for  fire  protection? 

A  hose,  shovel  or  rake,  or  bucket  of  water  should  be  available. 

5.  How  much  help  will  you  have  during  the  burn? 

Your  fire  must  be  attended  at  all  times. 

6.  Do  you  own  the  land  where  you  plan  to  burn? 

If  not,  do  you  have  written  permission  from  the  landowner? 

7.  If  your  fire  is  declared  a  nuisance,  will  you  be  able  to  extinguish  it? 

Air  Resources  requires  the  fire  be  extinguished  if  one  person  complains 
about  the  smoke. 

8.  Be  sure  that  your  fire  is  completely  and  totally  extinguished. 

A  buried  fire  is  NOT  an  extinguished  fire. 

A  new  law  takes  effect  January  1,  2002.  NH.RSA  125-N  now  prohibits 
the  "residential  open  burning  of  combustible  domestic  waste." 
Combustible  waste  is  defined  as,  but  not  limited  to  household  trash,  pack- 
aging materials,  plastics,  coated  or  laminated  papers,  rubber,  painted  or 
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treated  wood,  coated  or  treated  cardboard,  oily  rags,  and  animal,  vegetable 
and  kitchen  waste. 

Burning  permits  are  available  at  the  Contoocook  Fire  Station  any  day  of 
the  week,  except  holidays. 

If  you  have  any  questions,  please  call  the  Fire  Station  at  746-3181. 

Respectfully  submitted, 

Peter  Russell 
Forest  Fire  Warden 
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===^^^=    Department  Public  Works    =^^==i=^ 

2002  Annual  Report 

What  a  difference  a  year  makes!!  As  I  sit  and  write  this  report,  I  look 
back  to  2001, we  had  126  inches  of  snow,  40  inches  in  2002  along  with  6 
inches  of  rain/ice  and  so  far  for  2002/2003  we  have  had  6  feet!!!!  Mother 
Nature  is  fickle!! 

Being  that  winter  was  so  mild  in  2002;  we  were  able  to  start  our  spring 
clean  up  and  maintenance  early.  We  were  cutting  trees  in  February,  grad- 
ing roads  in  March,  preparing  the  parks  and  picking  up  sand  in  April. 

This  past  spring  and  summer,  we  undertook  our  biggest  road  project  to 
date  -  Farrington  Corner  Road.  We  reclaimed  the  old  road,  put  in  new 
drainage,  cut  trees,  and  reshaped  the  road  for  better  visibility  and  mainte- 
nance. The  total  length  of  road  that  was  redone  is  1.6  miles.  I  would  like 
to  thank  all  the  residents  for  their  patience  and  understanding.  We  know  it 
was  trying  at  times,  so  we  do  appreciate  your  cooperation. 

Our  other  road  projects  in  addition  to  Farrington  Corner  Road,  were 
preparing  Dolly  Road,  Blaze  Hill,  Watchtower,  and  Roberts  roads  for 
United  Construction  to  come  and  repave  for  us  as  part  of  our  Shim  and 
Pave  Program. 

Field  preparation  and  maintenance  this  spring  and  summer  was  a  bit 
unusual.  In  April  we  started  by  spreading  fertilizer  and  over  seeding  all  the 
playing  fields.  But,  because  of  the  drought  conditions  this  past  summer,  we 
unfortunately  had  to  close  down  two  soccer  fields  at  the  Houston  Park. 

We  have  instituted  a  new  turf  management  program  where  we  have  a 
deep  tine  aerator  come  and  aerate  the  playing  fields.  The  machine  loosens 
the  topsoil  from  compaction.  The  end  result  is  a  softer  playing  surface  and 
water  and  air  can  penetrate  to  promote  good  root  growth.  We  know  that 
shutting  down  the  field  was  not  a  popular  decision,  but  in  order  to  have 
good  playing  fields  we  need  to  make  some  sacrifices 

The  department  also  worked  with  the  Houston  Playground  Committee 
and  the  Skateboard  Park  committee  to  help  them  get  these  new  facilities  up 
and  running. 

Other  routine  projects: 

1 .  culverts  600  feet  new/ replaced 

2.  road  signs  52 

3.  road  side  mowing  all  roads  mowed 
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4.  tree  removal  67  (outside  contractors) 

5.  sweeping  28  road,  6  parking  lots 

6.  hot  top  3461  ton  (United  Construction) 

I  would  like  to  extend  a  sincere  thank  you  to  the  Public  works  Crew  for 
a  job  well  done.  My  job  would  be  much  harder  is  not  for  them.  I  would 
also  like  to  thank  the  Board  of  Selectmen,  Department  heads  and  the 
townspeople  for  their  continued  support. 

Respectfully  submitted, 

Harold  Blanchette 
Supt.  Of  Public  Works 
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—    Town  Policy  for  Winter  Maintenance  — 

Sidewalks  and  Town  Parking  Lots 

1 .  Parking  lots  will  be  plowed  ajfter  roads  have  been  cleared.  Snow  might  accumulate 
several  inches  before  parking  lots  are  plowed. 

2.  Town  sidewalks  will  be  plowed  after  the  storm  is  over.  The  individual  who  plows  the 
sidewalks  also  has  a  plow  route.  Therefore,  no  one  is  available  to  plow  the  sidewalks 
until  the  roads  are  cleared  and  treated. 

3.  Sanding  Town  parking  lots  will  be  done  when  the  roads  are  being  treated  after  the 
storm  is  over. 

4.  Sanding  town  sidewalks  will  be  done  as  needed  after  roads  have  been  treated.  Each 
Highway  Department  employee  has  a  designated  road  sanding  route,  so  no  one  is 
available  to  sand  sidewalks  until  after  roads  have  been  treated. 

5.  Some  sidewalks  cannot  be  plowed  because  of  their  location  and  width,  particularly  if 
there  is  substantial  snow  accumulation.  These  particular  walks  have  never  been 
plowed.  Some  sidewalks  that  are  located  at  the  edge  of  State  roads  have  to  be  closed 
if  there  is  an  abnormal  amount  of  snow. 
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Town  Policy  for  Winter  Maintenance 


Snow  Plowing 

The  Town  vehicles  begin  plowing  when  the  snow  has  accumulated  2  to  3  inches. 
After  roads  are  clear,  sanding  and  salting  will  begin. 

Ice  Storms 

The  Hopkinton  Highway  Department  maintains  approximately  ninety  (90)  miles  of 
roads,  ft)rty  (40)  of  which  are  unpaved  gravel  roads.  When  temperatures  drop  below  32 
degrees  and  rain  begins  to  fall,  gravel  roads  freeze  first  and  they  become  very  difficult  to 
maintain.  Because  sand  will  either  wash  off  or  glaze  over,  and  salt  is  diluted  as  soon  as  it 
is  applied,  motorists  should  use  extreme  caution  when  traveling  over  any  road  during 
these  times. 

When  motorists  observe  slippery  conditions  on  the  town  maintained  roads  they  are 
encouraged  to  stop  and  wait  for  a  sand  truck  or  call  the  Highway  garage  at  746-51 18. 

Please  understand  the  crew  remain  on  call  during  non  business  hours  and  can  be 
called  out  when  needed,  however  there  may  be  a  delay  due  to  the  hour  or  conditions. 

Winter  Freezing  Rain  Storm 

It  is  important  to  note  that  salt  or  sand  is  wasted  if  applied  before  rain  stops.  There 
is  nothing  the  Highway  Department  can  do  during  a  freezing  rain  storm.  However,  as 
soon  as  the  rain  stops,  salt  and  sand  will  be  applied  to  the  roads. 

Clean  Road  Policy 

The  Town  of  Hopkinton  does  not  have  a  clean  road  policy.  In  other  words,  all  roads 
and  streets  will  not  be  kept  completely  clear  of  snow  and  therefore  only  caution  can  be 
advised  during  winter  driving.  Salt  will  be  used  sparingly.  Dirt  roads  will  be  sanded,  but 
with  ice  under  the  sand,  it  still  makes  instant  stops  impossible. 

Plow  Routes 

Each  plow  route  is  approximately  1 5  miles  long  and  takes  3  to  4  hours  to  cover.  If 
plowing  is  started  with  two  inches  of  snow,  by  the  time  the  vehicle  finishes  the  route  3  to 
4  hours  later,  there  could  be  up  to  6  inches  of  snow  on  the  first  part  of  the  route. 
Therefore,  during  a  heavy  snowstorm  there  will  be  snow  on  the  roads. 
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The  Road  Committee  has  had  an  active  year.  We  have  reviewed  all 
developments  that  have  been  requested  to  make  sure  construction  plans  are 
up  to  specification.  We  have  had  two  that  started  this  year  and  one  is  fin- 
ished.  One  is  under  construction. 

We  have  also  reviewed  the  plans  and  provided  input  into  the 
Contoocook  Revitalization  Project.  We  feel  it  will  be  a  great  asset  to  the 
Town  for  safer  pedestrian  travel,  help  to  create  efficient  traffic  flow  and  last 
but  not  least  it  will  beautify  the  village  area. 

We  have  reviewed  and  worked  on  the  ten-year  program  to  make  sure 
our  existing  roads  are  kept  in  good  shape  and  we  have  worked  with  the 
Public  Works  Department  to  keep  the  list  updated  with  new  suggestions. 

This  year  our  highway  department  has  done  a  great  job  on  the 
Farrington  Corner  Project,  which  should  ride  smoothly  for  years  to  come. 

The  committee  is  always  open  to  suggestions  or  concerns  with  our 
Town  infrastructure  system. 

Respectfully  submitted, 

Mark  Bates 
Chairman 
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'A  library  is  not  a  luxury  but  one  of  the  necessities  of  life. " 

—  Henry  Ward  Beecher 


Abraham  Belcourt,  age  3,  entered  the  Hbrary  this  fall  stating  in  a  very 
clear  voice,  "I  love  this  library!"  I  feel  the  same  way  every  time  I  come  up 
the  drive  and  walk  into  the  building  and  I  suspect  many  of  you  feel  the 
same  way.  You  have  built  a  wonderful  community  library  facility.  That  it 
is  well  used  shows  in  the  6%  increase  in  circulation  in  2002  to  55,809,  the 
nearly  800  books  borrowed  on  Interlibrary  Loan,  the  441  times  the 
Community  Room  was  used  by  local  groups,  the  147  presentations  to  chil- 
dren and  45  adult  programs  and  the  over  3,500  reference  questions  asked. 

Children's  Librarian,  Karla  Heck  and  assistant,  Nancy  Raymond  led 
community  children  into  the  jungle  with  the  Summer  Reading  Program 
(SRP),  "Lions,  Tigers,  and  Books,  Oh  My!"  bringing  in  speakers  such  as  Sy 
Montgomery,  author  of  Search  for  the  Golden  Moon  Bear  and  Encantado: 
Pink  Dolphin  of  the  Amazon.  Representatives  of  the  New  Hampshire 
Audubon  Center  and  the  Little  Nature  Museum  were  part  of  the  SRP  also 
which  ended  with  a  presentation  by  Dan  Grady  &  his  "Marvelous 
Marionette  Medley."  Children  read  2,734  books  as  part  of  the  SRP  this  year. 

We  are  sad  to  say  that  Miss  Karla  decided  to  leave  the  library  after  4  1/2 
years  to  return  to  her  first  career  love,  teaching.  Her  work  with  the  children 
here  has  been  an  inspiration  to  all  of  us  and  we  will  miss  her.  She  will  con- 
tinue to  work  with  the  young  people  of  Hopkinton  as  a  substitute  teacher 
for  the  Hopkinton  School  District. 

Thanks  to  a  grant  from  the  Hopkinton  Public  Library  Foundation  you 
can  now  find  more  classic  fiction  titles,  the  daily  and  Sunday  New  York 
Times,  and  a  new  service.  Books  on  CD,  at  the  library.  The  Foundation 
funded  much  of  the  Hopkinton  READS!  program,  and  the  newsletter. 
Library  Ink. 

An  evaluation  of  the  fiction  titles  owned  by  the  library  showed  large 
gaps  of  some  classic  titles  including  The  Sound  and  the  Fury,  Silas  Marner 
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and  The  Hunchback  of  Notre  Dame.  About  100  titles  have  been  added  while 
a  search  is  still  on  for  some  out-of-print  items.  A  list  of  these  fiction  titles 
will  be  available  in  January.  You  may  be  able  to  find  an  old  or  new  favorite 
or  just  a  good  read  among  these  additions. 

The  Foundation  also  funded  a  beginning  collection  of  fiction  and  non- 
fiction  Books  for  adults  and  children  on  CD.  Approximately  50  CDs  for 
adults  and  children  are  currently  available  and  more  are  being  added. 

The  community  reading  program,  "Hopkinton  READS!"  planned  by 
committee  members,  Joy  Bloomfield,  Beth  Bloomquist,  Donna  Dunlop, 
Joanna  Henderson,  Don  Lane,  Shelley  Lochhead,  Thelma  Mitchell  and 
myself  brought  a  month  of  Bill  Bryson  mania  over  his  title,  A  Walk  in  the 
Woods,  to  town.  In  addition  to  delightful  discussions  of  the  book  led  by 
Mike  Timm,  lectures  on  the  history  of  the  Appalachian  Trail,  and  walks  in 
Hopkinton's  woods,  you  could  learn  about  the  equipment  needed  to  hike 
the  trail.  Hopkinton  READS!  featuring  a  different  book  with  related  pro- 
grams, will  be  held  again  in  the  fall  of  2003. 


Author  Sy 

Montogomery 

signs  copy  of 

her  hook  for 

Tom  O'Donneld 

at  the 

Summer  Reading 

Program  Event 


HOPKINTON       TOWN       LIBRARY 


Library  Ink,  the  library  newsletter  will  be  appearing  in  your  mailbox  at 
the  beginning  of  each  quarter  in  2003  thanks  to  the  work  of  Pat 
Gruttemeyer,  President  of  the  Friends  of  the  Library  and  funding  from  the 
Foundation.  The  newsletter  will  bring  you  information  on  the  materials, 
programs,  services  and  people  of  the  library.  We  look  forward  to  hearing 
from  you  about  how  the  newsletter  and  the  library  could  better  meet  your 
information  needs. 

The  Friends  of  the  Library  has  continued  to  provide  strong  support  to  the 
library  through  its  funding  of  Summer  Reading  Program  activities  and  the  pro- 
gramming series  held  throughout  the  year.  These  activities  are  funded  through 
memberships  but  chiefly  through  the  4th  of  July  book  sale  held  each  year. 


HOPKINTON 
READS! 
Walk  in  the 
woods  at 
Gould  Hill 
Erick  Leadbeater 
andjulianna 
Spahr 


Library  programs  and  services  have  grown  in  many  ways  in  2002  with 
much  help  from  the  Town  and  community  members.  In  2003  we  would 
like  to  add  a  service  commonly  expected  of  a  public  library,  reference  ser- 
vice. The  Library  Budget  Proposal  for  2003  includes  a  25  hour  per  week 
position  for  a  professional  reference  librarian  who  would  answer  reference 
questions  and  help  community  members  locate  and  interpret  library 
resources,  provide  training  and  classes  in  the  use  of  computers,  the  Internet, 
search  engines  and  databases,  and  maintain  and  troubleshoot  library  soft- 
ware, hardware  and  online  databases. 

A  professionally  trained  reference  librarian  plays  an  essential  role  in 
today's  public  library  finding  information  that  is  not  freely  accessible  and 
through  a  reference  interview,  helping  people  determine  their  exact  infor- 
mation need.  They  are  trained  to  find  authoritative,  unbiased  information 
and  are  taught  to  navigate  through  the  maze  of  modern  technology  and  to 
use  traditional  sources  of  information  to  help  people  find  answers  to  impor- 
tant questions  in  their  lives. 

The  library  could  not  provide  the  services  it  does  without  the  help  of  so 
many  dedicated  people.  These  include  the  always  friendly  and  helpful  staff, 
the  20+/-  volunteers  who  give  about  40  hours/week  to  the  library,  shelving, 
covering  and  repairing  books  and  other  materials,  the  Library  Board  of 
Trustees,  the  Friends  of  the  Library,  the  Hopkinton  Public  Library 
Foundation,  the  Town  of  Hopkinton  and  its  Departments  and  all  of  you 
who  have  helped  in  so  many  ways.   We  are  very  grateful. 

Respectfully  submitted, 

Elizabeth  Levy,  Library  Director 

Library  Staff 

Karen  Dixon,  Library  Aide  II 

Karla  Heck,  Children's  Librarian  (resigned) 

Riva  Pearson,  Library  Aide  I      (resigned  for  full-time  job) 

Dianne  Pfundstein,  Library  Page  (resigned  for  college) 

Nancy  Raymond,  Library  Aide  II 

Emily  Todd,  Library  Page 

Breanna  Pinkham,  Library  Page 

Leigh  Maynard,  Substitute  Library  Aide  I 
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Category 


Adult 


Juvenile 


Totals 


Fiction 

14,096 

21,374 

35,470 

Non-fiction 

6,824 

4,119 

10,943 

Audio/Video 

3,907 

2,840 

6,747 

Periodicals 

1,789 

1789 

Museum  Passes 

GG 

GG 

Inter-Library  Loans 

794 

794 

Totals 


27,410 


28,333 


55,809 
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In  the  four  years  since  the  Hopkinton  Library  moved  to  Houston 
Park,  the  faciUty  has  become  a  beacon  for  the  community.  Residents 
come  to  the  hbrary  not  only  to  borrow  books  to  read  and  tapes  to  listen 
to,  but  also  to  check  their  email,  to  pick  up  material  on  everything  from 
the  stock  market  to  employment  opportunities,  to  ask  for  help  with  a  ref- 
erence paper,  to  listen  to  a  talk  by  a  favorite  author,  to  enjoy  seeing  a 
friend's  artwork  hung  in  a  gallery  setting,  to  gather  with  other  members 
of  an  interest  group  or  a  town  committee,  to  watch  their  children's  eyes 
grow  wide  as  the  librarian  holds  up  a  book  and  acts  out  the  story,  to  sit 
by  the  fire  on  a  snowy  afternoon  and  read;  all  in  all,  to  enjoy  each  oth- 
ers' company  while  learning  more  about  the  world  around  us. 

As  library  trustees,  we  meet  at  least  once  a  month  to  make  sure  all  of 
this  happens.  Our  business  basically  runs  to  personnel,  policies,  the  bud- 
get and  the  building.  During  the  past  12  months,  we  have  dealt  with  all 
of  these.  While  Library  Director  Elizabeth  Levy  thankfully  makes  sug- 
gestions to  hire  or  reshuffle  staff  members,  it  is  the  trustees'  responsibil- 
ity to  review  her  choices.  This  summer,  for  example,  we  agreed  it  would 
be  a  good  idea  for  Nancy  Raymond  to  assist  Karla  Heck  with  the  chil- 
dren's summer  reading  program.   With  a  grand  total  of  770  participants 

joining  the  safari  to  read  about  "Lions,  Tigers,  and  Books Oh  My!," 

we're  glad  we  did.  Now  that  Miss  Karla  has  left  the  library  to  pursue  her 
teaching  career,  we  are  again  working  with  Elizabeth  to  find  a  suitable 
replacement. 

As  to  policies,  the  trustees  continue  their  ongoing  review  program. 
Currently,  we  are  drafting  a  new  policy  for  the  Brockway  Local  History 
Room  and  reviewing  priorities  on  the  selection  of  library  materials  and 
resources.  The  budget  is  another  ongoing  process.  Each  month  the 
trustees  review  expenditures  in  light  of  projections.  Then,  beginning  in 
the  fall,  treasurer  Beth  Bloomquist  and  Elizabeth  get  down  to  the  serious 
work  of  matching  needs  and  resources.  As  elected  officials,  it  is  the 
trustees'  job  to  arrive  at  a  balance  between  what  the  community  desires 
for  services  and  what  it  can  reasonably  support  through  taxes,  gifts  and 
endowment  funds. 

As  some  may  remember,  2002  began  with  a  small  leak  that  before  its 
source  could  be  identified,  became  a  larger  dilemma.   Unfortunately,  this 
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meant  that  the  Community  Room  side  of  the  building  was  closed  for  a 
period  of  time.  Eventually,  thanks  to  the  perseverance  of  Dick  and  Jamie 
Schoch,  and  the  efforts  of  Woody  Roberts  and  his  crew,  the  problem  was 
resolved.  While  the  majority  of  this  expense  was  covered  by  insurance, 
the  library  did  end  up  paying  $918  for  repairs,  an  amount  covered  by 
funds  encumbered  for  this  purpose  from  the  2001  budget.  Beginning 
this  year,  the  facility  has  become  part  of  the  town's  Capital  Improvement 
Program,  a  savings  plan  designed  to  provide  a  system  for  paying  for 
major  maintenance  expenses. 

To  return  to  the  idea  of  the  library  as  a  community  beacon,  it  seems 
necessary  to  mention  that  this  brightness  occurs  only  thanks  to  many 
points  of  light.  Neither  the  staff  nor  the  trustees  nor  any  one  person  can 
make  so  much  happen  by  themselves.  Hopkinton  is  fortunate  to  have 
seemingly  countless  people  who  care  about  what  happens  here. 
Volunteers  help  out  as  aides  who  sort,  shelve,  file,  move  and  mend  books; 
as  Friends  who  raise  funds  through  the  annual  book  sale  and  who  enter- 
tain us  with  a  series  of  monthly  speakers;  as  Foundation  members  who 
have  the  knowledge  to  keep  our  endowment  healthy,  despite  hard  times, 
and  to  provide  monies  to  allow  such  extras  as  a  "Hopkinton  Reads"  pro- 
gram, a  newsletter,  and  the  addition  of  more  than  100  classic  works  of 
fiction;  as  members  of  the  public  who  do  not  hesitate  to  provide  sugges- 
tions when  so  moved  and  help  to  implement  them  when  so  requested. 
We  remain  grateful  to  all  members  of  the  Hopkinton  community  and 
look  forward  to  seeing  you  at  the  library  throughout  the  year. 

Respectfully  submitted, 

The  Library  Board  of  Trustees 

Elissa  Barr 

Beth  Bloomquist 

George  Chase 

Holly  Gagne 

Peter  Mosseau  (retired) 

Christine  Hamm,  Chair 
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Balance  brought  forward 

$35,373.73 

Revenues 

Appropriation 

$168,894.00 

Trust  Funds 

$9,403.21 

Gifts/memorials 

$1,592.22 

Interest 

$321.44 

"Misc.  (Fines,  copier,  book  sales,  etc.)" 

$7,163.89 

Sub-total 

$187,374.76 

TOTAL  $222,748.49 

Appropriation 

Expenditures 

Salaries/Fixed  Costs  $107,203.33 

Utilities/Insurance  $22,003.44 

General  Operations  $17,681.79 

Books/  Equipment/Programs  $21,457.93 

Appropriation  Sub-Total  $168,346.49 

Other 

Expenditures 

Books/Periodicals/Audiobooks  $7, 1 07.76 

Programs/Continuing  ED.  $1,945.02 

Library/Computer  Supplies  $4,134.69 

Library  Furniture/Fixtures/Building  $4,971.70 

Other  Expenditure  Sub-Total  $18,159.17 

Sub-Total  $186,505.66 

Ending  Balance  $35,638.89 

TOTAL  $222,144.55 
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The  Contoocook  Village  Wastewater  Treatment  plant  has  been  in  oper- 
ation since  1985.  There  have  been  regular  maintenance  projects  but  no 
major  problems  or  upgrades.  Sludge  accumulation  in  the  lagoons  is  being 
monitored  and  financial  arrangements  for  its  removal  are  in  progress. 

The  facility  has  continued  to  comply  with  the  discharge  permit  issued 
by  the  United  States  Environmental  Protection  Agency.  Daily  testing,  mon- 
itoring, and  reporting  are  part  of  routine  plant  operation.  The  facility  also 
participates  in  annual  quality  control  programs  sponsored  by  the  EPA. 

The  wastewater  treatment  plant  s  performance  has  been  good  and  there 
were  no  permit  violations  in  2002.  Flows  to  the  facility  remain  fairly  con- 
stant. The  Operation  and  Maintenance  Committee  meets  regularly  to  dis- 
cuss operational  issues,  annual  budgets,  and  long  term  planning.  No  rate 
increases  have  been  recommended  for  2003. 


Respectfully  submitted, 

Stephen  Clough 

Asistant  Superintendent,  PW,  Waste 
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2002  Annual  Report 

2002  was  a  busy  year  for  the  Hopkinton/Webster  Recycling 
Committee.  The  Hopkinton  Board  of  Selectmen  charged  the  committee 
with  increasing  recycling  at  the  Hopkinton/Webster  Solid  Waste  Facility.  In 
2002,  recycling  was  increased  by  100  tons.  Mixed  paper  comprised  80%  of 
the  increase  in  recycling. 

To  increase  recycling,  the  Committee  used  many  different  approaches. 
We  worked  on  program  development,  community  outreach  and  the  modi- 
fication of  existing  programs. 

In  cooperation  with  the  Hopkinton  School  District  and  staff  from  the 
Hopkinton  Solid  Waste  Facility,  a  program  was  developed  for  recycling 
paper  at  all  three  schools  in  Hopkinton.  Thanks  to  the  Conservation 
Commission,  a  new  dumpster  was  placed  at  the  High  School  to  ease  paper 
collection  for  recycling.  All  three  schools  now  have  8-yard  dumpsters  to 
collect  the  paper,  which  are  emptied  twice  per  month.  This  activity  has 
reduced  the  amount  of  trash  coming  out  of  the  schools  significantly. 

Students  in  each  school  have  been  helping  with  collecting  the  paper. 
They  are  also  designing  signs  to  be  displayed  around  the  school. 
Committee  members  have  been  working  with  the  schools  to  bring  recycling 
education  in  the  classroom.  One  example  of  this  was  with  the  Maple  Street 
School  Art  Program.  Students  submitted  artwork  for  a  banner  contest.  The 
winning  artists'  banners  will  be  displayed  prominently  around  town  in  the 
coming  months. 

To  be  sure  that  the  teachers  and  staff  understood  recycling,  Committee 
members  developed  workshops  for  teachers.  At  these  workshops,  teachers 
were  presented  with  tools  and  ideas  that  could  be  used  in  the  classroom  to 
encourage  and  educate  children  regarding  recycling.  Presentations  to  stu- 
dents were  also  done  at  the  Harold  Martin  School. 

To  support  existing  programs,  outreach  was  done  in  many  different 
forms.  A  grant  from  NH  the  Beautiful  provided  new  signs  at  the  Recycling 
Center  welcoming  recyclers  and  reminding  residents  that  "Recycling  Saves 
Tax  Dollars."  Articles  in  local  papers  help  to  keep  Hopkinton  reminded  of 
programs  in  town.  A  continued  effort  at  the  Hopkinton  State  Fairgrounds 
included  the  diversion  and  recycling  of  plastic  beverage  containers  in  addi- 
tion to  the  Food  Waste  Reduction  program  already  in  place.  New  brochures 
were  designed  and  mailed  to  residents  of  both  Hopkinton  and  Webster.  The 
intent  was  to  increase  understanding  of  the  separation  requirements  and  to 
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inform  residents  about  the  new  mixed  paper  program  at  the  RecycUng 
Center. 

The  majority  of  the  increase  in  recycling  came  when  the  town  institut- 
ed a  mixed  paper  recycUng  program.  This  program  changed  the  manner  in 
which  paper  was  collected.  Instead  of  having  4  grades  of  paper,  there  is  now 
only  two:  cardboard  and  everything  else.  Mixed  paper  includes:  cereal 
boxes,  egg  cartons,  magazines,  junk  mail,  computer  paper,  construction 
paper,  newspaper  and  anything  that  tears. 

This  new  program  made  processing  paper  at  the  recycling  center  much 
easier.  Processing  time  for  paper  dropped  from  4-5  hours  per  ton  down  to 
just  minutes  per  ton.  The  time  saved  can  be  used  in  other  areas  in  and 
around  the  facility.  Local  haulers  are  also  offering  mixed  paper  collection  at 
not  only  residences,  but  also  at  businesses.  By  allowing  paper  to  be  mixed 
together,  residents  and  businesses  are  recycling  more. 

The  next  year  will  continue  to  be  a  year  of  increased  recycling  efforts. 
The  Committee  will  continue  working  with  the  schools  and  on  communi- 
ty outreach  programs.  New  projects  that  are  being  considered  include  pub- 
lic recycling  bins  and  an  increase  in  commercial  recycling. 

The  public  recycling  bins  would  increase  visibility  of  recycling  in  both 
Hopkinton  and  Webster.  It  would  allow  residents  to  recycle  when  they  are 
away  from  home  and  enjoying  a  child's  sporting  event,  going  to  the  local 
store  or  picking  up  a  good  book. 

There  are  not  many  large  businesses  in  Hopkinton  or  Webster. 
Approximately  20%  of  the  trash  delivered  to  the  Penacook  Incinerator  is 
trash  generated  commercially.  The  Committee  would  like  to  work  with 
area  businesses  to  reduce  the  amount  of  waste  sent  to  the  incinerator  and 
increase  their  recycling  efforts. 

The  Hopkinton/Webster  Recycling  Committee  is  made  up  of  appoint- 
ed representatives  from  Hopkinton  and  Webster  and  meets  the  first  Tuesday 
of  the  month  at  6:30  in  the  Local  History  Room  at  the  Hopkinton  Library. 
All  are  welcome  to  attend. 

Respectfully  submitted, 

Hopkinton/Webster  Recycling  Committee 
Marc  Morgan  Committee  Chairman 
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The  Hopkinton/Webster  Municipal  Solid  Waste  Facilities  had  another 
busy  year.  The  towns  sent  4,430  tons  of  trash  to  the  WTieelabrator 
Incinerator  in  Penacook  for  disposal.  Over  100  roll  offloads  of  demolition 
debris,  totaling  over  800  tons,  were  delivered  to  the  Casella  landfill  in 
Bethlehem  for  proper  disposal.  Over  200  tons  of  bulk  metals  as  well  as 
approximately  2  tons  of  stripped  metals  were  marketed  at  Advanced 
Recycling  in  Concord.  Several  hundred  tons  of  leaf  and  yard  waste  were 
composted,  screened,  and  stockpiled  for  use  at  municipal  athletic  fields  and 
thousands  of  yards  of  brush  were  burned. 

The  baling  room  addition,  which  was  approved  in  2001,  enjoyed  its 
first  full  year  of  operation.  The  volume  of  materials  recycled  at  the  facilities 
increased  by  20  percent  compared  to  the  previous  year.  The  recycling  com- 
mittee worked  with  Hopkinton  School  system  administrators  to  imple- 
ment a  mixed-paper  recycling  program  and  with  local  commercial  estab- 
lishments to  increase  overall  recycling.  The  committee's  recycling  efforts  are 
continuing  on  a  full  time  basis. 

The  Eighth  Annual  Environmental  Appreciation  Day  was  held  in  June 
and  was  as  popular  as  ever.  The  annual  household  hazardous  waste  collec- 
tion day  was  held  at  the  Henniker  highway  garage  in  October  and  the  par- 
ticipation rate  was  high  as  always.  These  events  will  be  scheduled  again  in 
2003. 

The  old  Hopkinton/Webster  Landfill,  which  was  closed  and  capped  in 
1996,  continues  to  be  monitored.  Maintenance  includes  liming,  fertilizing, 
and  mowing  as  recommended.  These  tasks  are  performed  by  Public  Works 
personnel.  A  local  engineering  firm  is  responsible  for  water  quality  testing, 
settlement  measurement,  and  annual  reporting  to  the  state.  Other  long 
term  maintenance  at  the  facilities  included  repairing  and  painting  both 
trash  transfer  trailers  in  2001  and  refurbishing  the  70  foot  computerized 
truck  scales  in  2002. 

Respectfully  submitted, 

Stephen  Clough 

Assistant  Superintendent,  PW,  Waste 
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Hopkinton/Webster  MSW  Facilities 
Recycling  Income  Statement 


Jan.  1  -Dec.  31,2002 


Product 


Weight 


Revenue 


Savings'* 


Aluminum 

5.4125  Tons 

$2,842.60 

$      408.64 

Tin 

9.39  Tons 

($     93.90) 

$      709.60 

Glass 

151.68  Tons 

$    786.89 

$11,451.84 

Plastic 

15.665  Tons 

$1,817.10 

$   1,182.71 

Textiles 

4.32  Tons 

$         0 

$      326.16 

Mixed  Paper 

266.48  Tons 

$5,573.99 

$20,119.24 

Cardboard 

180.796  Tons 

$9,911.95 

$13,650.10 

TOTALS 

633.74  Tons 

$20,838.63 

$47,818.29 

*Incinerator  Costs: 

$66.50/Ton  FFT 
$  9.00/TonShip 

$75.50/Ton 

Heavy 

Metals 

Weight 

Revenue 

Transport  & 
Rolloff  Rental 

Bulk  Metals 

220.01  Tons 

$4,089.92 

Separated  Metals 

2.0715  Tons 

$2,170.41 

Totals 

222.08  Tons 

$6,260.33 

$3,418.82 

Waste  Oil 

1,355  Gallons 
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Liabilities 

Time  Processing                                            1,446  Hours  $16,163.46 

Shipping  (Truck  Exp.  &  Wages)  $    1,180.00 

Total  Liabilities  $17,343.46 

Net  Income/Savings 

Total  Revenue  and  Savings  $68,656.92 

Total  Liabilities  $17,343.46 

Net  Income  and  Savings  $51,313.46 

Total  Tons  (excluding  heavy  metals  and  waste  oil)  $      633.74 

Net  Income  and  Savings  per  Ton  Processed  $        80.97 
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Concord  Regional  Solid  Waste/ 

Resource  Recovery  Cooperative 

2002  Annual  Report 


2003  BUDGET 

1.  Wheelabrator  Concord  Company  Service  Fees  $1,993,680 

2.  Rebates  and  Reconciliation  80,000 

3.  Bypass  Disposal  Cost  Reserve  224,000 

4.  Franklin  Residue  Landfill 

a.  Operation  and  Maintenance  $972,460 

b.  Expansion  Sinking  Fund  2,100,000 

c.  Closure  Fund  23,700 

d.  Long  Term  Maintenance  Fund  18  000 

3,114,160 

5.  Cooperative  Expenses,  Consultants  &  Studies  3,114,160 

TOTAL  2003  BUDGET  413,124 

6.  Less  -  interest,  surplus,  recycled  tons  and 

communities  over  GAT,  $5,824,964 

-885  000 


Net  to  be  raised  by  Co-op  Communities  $4,939,964 

2003  GAT  of  133,506  and  Net  Budget  of  8,939,964  = 

Tipping  Fee  of  $37.00  per  ton 

Tipping  Fee  of  $71.00  per  ton  for  tons  over  base  tonnage 

We  are  happy  to  report  to  all  member  communities  that  2002  marked 
the  thirteenth  complete  year  of  successful  operations.  Some  items  which 
may  be  of  interest  follow: 

The  2003  budget  reflects  a  tipping  fee  of  $37.00  per  ton.  The  same  cost 
as  in  2001.  The  fee  for  those  tons  over  the  FFT  (133,600  tons)  will  be 
$71.00  per  ton.  This  fee  increased  $4.50  per  ton  for  2003. 

Co-op  waste  delivered  to  the  Wheelabrator  facility  this  year  totaled 
140,127  tons.  That  represents  an  increase  of  489  tons  over  2001,  or  a  .35% 
increase.  Compared  to  previous  years  the  increase  was  minimal. 

A  total  of  62,671  tons  of  ash  were  delivered  to  the  Franklin  ash  monofill 
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for  disposal.  The  Ashfill  continues  to  operate  very  well.  Phase  III  Stage  IV 
is  being  filled  at  this  time.  The  most  recent  expansion  will  provide  disposal 
capacity  for  the  next  three  years. 

The  Cooperative  continues  to  look  to  the  future  by  planning  for  con- 
struction of  Phase  IV  at  the  Franklin  site  as  well  as  expansion  to  a  Phase  V. 
Negotiations  with  Wheelabrator  concerning  extension  of  the  contract  are  in 
progress.  We  hope  to  have  an  agreement  early  this  year. 
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Houston  Fields /George's  Park  Committee 
2002  Annual  Report 


2002  was  a  year  of  significant  progress  and  change  at  both  Houston  Fields 
and  George's  Parle.  Beginning  right  after  the  frost  was  out,  our  Public  Works 
Department  initiated  a  turf  development  program  that  has  produced  great 
results  at  Houston  Fields  and  will  begin  to  show  equal  progress  at  George's 
Park  in  2003.  The  maintenance  program  combines  a  rigorous  regimen  of  aer- 
ating, organic  fertilizing,  precise  mowing  and  watering.  The  key  to  its  success 
is  consistency.  Don  Houston  and  David  Story,  working  with  their  manager, 
Hermie  Blanchette,  aggressively  followed  the  maintenance  plan  that  they 
developed.  It  was  also  required  to  "rest"  certain  fields  so  that  they  had  a 
chance  to  respond  to  treatment.  This  sometimes  caused  considerable  incon- 
venience for  those  who  use  the  fields  but,  having  seen  the  results  obtained  by 
late  fall,  we  are  confident  that  the  inconvenience  will  be  more  than  compen- 
sated for  by  the  quality  of  the  playing  grounds.  This  maintenance  program, 
built  around  organic  fertilizing,  will  be  expanded  this  spring. 

The  major  event  that  took  place  at  Houston  Fields  this  past  year  was  the 
construction  of  the  Children's  Playground.  The  components  were  erected 
over  one  weekend  in  May  by  at  least  fifty  citizen  volunteers.  Then  our  Public 
Works  Department  went  to  work  and  graded  the  area  and  erected  the  picket 
fence  that  surrounds  the  entire  playground.  The  fence,  built  by  prisoners  at 
the  Concord  State  Prison,  has  a  sponsor's  name  carved  into  each  picket. 
While  the  Playground  Committee  and  the  DPW  were  working  on  the  play- 
ground itself,  an  Eagle  Scout,  Joe  Jalbert,  was  building  four  beautiful  picnic 
tables  for  his  Eagle  Project.  Joe,  a  senior  at  the  high  school,  raised  the  money, 
designed  the  tables,  purchased  the  materials,  built  the  tables  and  installed 
them  around  the  Playground  area.  The  result  is  magnificent!  The  Children's 
Playground  is  an  excellent  example  of  private  and  public  cooperation. 
Because  of  the  combination  of  picnic  tables  and  the  play  area  every  citizen, 
regardless  of  age  or  circumstance,  can  enjoy  our  lovely  Houston  Fields. 

Later  in  the  summer  we  began  building  two  new  soccer/general  purpose 
fields  at  Houston  out  by  Route  89.  The  initial  clearing  and  plowing  was  com- 
pleted and  our  Public  Works  Department  hopes  to  be  able  to  complete  con- 
struction of  the  fields  this  spring.  This  will  give  us  four  soccer  or  soccer/gen- 
eral purpose  fields  at  Houston  and  a  soccer  field  and  field  hockey  field  at 
George's  Park.  The  new  fields  will  not  be  ready  for  use  until  2004  but  we  are 
fast  achieving  a  status  where  we  will  be  able  to  meet  all  of  the  demands  for 
playing  fields  from  both  the  town  and  the  schools. 
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George's  Park  also  experienced  some  major  changes  this  past  year.  The 
construction  of  a  Skateboard  Park,  dedicated  to  the  memory  of  Jake 
Shumway  and  Rob  Carr,  was  begun  last  fall  and  will  be  completed  this  spring. 
This  is  an  excellent  facility  and  will  bring  an  enormous  amount  of  fun  and, 
more  importantly,  exercise  to  the  young  people  who  will  use  it.  It  is  also  being 
built  in  such  a  manner  as  to  minimize  the  impact  on  those  who  live  in  the 
vicinity.   It  is  a  positive  asset  to  the  town's  inventory  of  play/exercise  facilities. 

There  were  other  changes  at  George's  Park  including  the  replacement  of 
the  Memorial  and  the  building  of  a  new  Kicking  Wall.  The  high  school 
Interact  Club  decided  that  the  memorial  that  was  originally  constructed  in 
1 974  needed  to  be  refurbished.  They  were  right.  The  small  memorial  garden 
had  suffered  from  inattention  and  needed  major  work.  The  Club  raised  the 
funds,  designed  the  new  memorial  and  managed  the  construction  of  a  strik- 
ing new  memorial  dedicated  to  all  of  the  young  people  from  Hopkinton  who 
have  died  much  too  early.  The  memorial  is  simple,  tastefiil  and  designed  to 
help  all  of  us  face  our  mortality.   It  is  very  well  done. 

7\nother  Eagle  Scout,  Marc  Lajoie,  working  to  complete  his  Eagle  Project, 
approached  the  Board  of  Selectmen  and  the  Committee  about  building  a 
Soccer  Kicking  Wall  at  the  park.  After  considerable  negotiation  the 
Committee  and  Marc  agreed  that  the  new  wall  could  be  incorporated  into  the 
Softball  pitching  wall  that  was  already  a  part  of  the  field.  Marc,  like  Joe  Jalbert, 
raised  the  money,  designed  the  wall,  managed  the  labor  and  constructed  an 
exceptionally  strong  and  handsome  wall  that  will  serve  our  soccer  players  for 
years  to  come.  We  can  take  pride  in  the  accomplishments  of  our  Scouts. 

This  coming  year  the  Committee  will  be  reviewing,  in  conjunction  with 
the  school  district,  our  recreational  needs  over  a  ten-year  period  and  estab- 
lishing priorities.  Presently,  we  have  an  opportunity  to  acquire  six  acres  of 
land  north  of  the  high  school  that  would  be  the  site  of  a  second  full-sized 
baseball  field  and  a  lacrosse  field.  The  Committee  will  also  be  overseeing  the 
completion  of  the  two  new  soccer/general  purpose  fields  at  Houston  and  will 
be  addressing  pedestrian  access  alternatives  for  Houston  and  expanded  park- 
ing at  Houston.  2003  should  be  a  busy  year. 

Before  concluding  we  want  to  express  our  thanks  for  the  outstanding 
effort  put  forth  by  our  Public  Works  Department  this  past  year.  In  every 
occasion  they  rose  to  the  task  at  hand  with  the  determination  and  imagina- 
tion necessary  to  get  the  job  done!  Special  recognition  goes  to  David  Story, 
Don  Houston  and  Hermie  Blanchette.  Also,  the  Committee  wants  to  express 
its  gratitude  to  the  Hopkinton  Women's  Club,  the  Playground  Committee, 
the  Skateboard  Committee  and  the  Conservation  Commission  for  their  sup- 
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port,  guidance  and  hard  work.  We  also  want  to  thank  Tom  Yestramski  for 
donating  both  the  labor  and  material  to  appropriately  light  the  Fields'  and  the 
Library's  American  flag.  The  public/private  paradigm  that  our  town  has 
adopted  is  working  well. 

Respectfully  submitted, 

Don  Lane,  Chairman 
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Human  Services 
2002  Annual  Report 


This  office  exists  as  mandated  by  State  Law  RSA  165:1.  Pursuant  to 
this  law,  citizens  of  our  community  are  assisted  and  served  or,  as  the  law 
states,  "relieved  and  maintained".  The  method  of  service  may  vary  in  accor- 
dance with  the  need  presented.  The  ultimate  goal  is  to  render  assistance  in 
a  professional  manner  at  the  lowest  cost  to  the  town. 

Direct  Assistance  Expenditures  for  2002  are  as  follows: 


Food 

$11,601.04 

Housing 

$32,092.21 

Fuel 

$   5,136.63 

Medical 

$  4,683.37 

Misc. 

$  5,893.70 

Total 

$59,406.95 

These  figures  include  $9,406.95  in  expenses  that  will  be  reimbursed  by 
town  trust  funds. 

There  was  an  increase  in  all  categories.  Housing  and  medical  costs  con- 
tinue to  escalate.  Lack  of  affordable  housing  is  a  serious  issue.  Shelters  and 
motels  were  utilized  to  house  families  and  individuals  in  need. 
Approximately  ten  families  were  assisted  with  relocation.  Medical  costs 
include  aiding  in  the  rising  cost  of  prescription  drugs  for  senior  citizens  and 
others  in  our  community  without  sufficient  medical  insurance  coverage. 
Sixty-seven  households  received  direct  monetary  assistance  and  one  hun- 
dred thirteen  households  were  assisted  by  other  means. 

Additional  expenditures  of  monies  received  from  trust  Funds  total 
$10,363.62.  These  figures  do  not  reflect  supplemental  sources  such  as  ser- 
vice organizations  and  private  donations. 

The  challenge  remains  -  to  serve  those  in  need  without  increasing  the 
burden  to  local  taxpayers.  A  vital  resource  is  the  Hopkinton  Food  Pantry, 
housed  at  the  Hopkinton  Community  Center.  Subsidized  by  the  Capital 
Food  Program,  government  surplus  foods,  the  New  Hampshire  Food  Bank 
and  many  local  contributors  including  schools,  churches,  organizations, 
businesses  and  numerous  individuals.  The  Pantry  would  not  exist  without 
its  volunteer  coordinator,  Tammy  Saltmarsh,  who  donates  her  time,  energy 
and  expertise  on  a  daily  basis  with  the  assistance  of  her  dedicated  volunteers. 
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Thank  you,  Tammy  for  all  your  hours  of  community  service  and  thank  you 
to  all  others  who  contributed  either  as  volunteers  or  through  donations  of 
food,  sundries,  produce  and  money. 

As  always,  community  service  flourished  during  the  2002  holiday  sea- 
son. Fifly-six  households  were  served  through  Operation  Christmas.  On 
behalf  of  the  recipients,  sincere  appreciation  to  all  who  gave  of  their  time, 
money  and  energy. 

No  person  should  be  without  food,  shelter  or  medical  attention  in  our 
community.  Please  do  not  hesitate  to  make  referrals  or  inquiries.  All  infor- 
mation is  confidential. 

Respectfully  submitted, 

Marilyn  Ceriello  Bresaw 
Human  Services  Director 
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Planning  Board 
2002  Annual  Report 


The  Hopkinton  Planning  Board  (PB)  consists  of  ten  members,  each  of 
whom  is  appointed  by  the  Board  of  Selectmen  for  three  year  terms  (or 
shorter  terms,  if  appointed  to  complete  an  unexpired  term).  Seven  of  these 
members  are  regular  members  (the  seventh  member  is  a  representative  of 
the  Board  of  Selectmen),  who  are  expected  to  sit  on  all  hearings  before  the 
PB.  The  other  three  members  are  alternates,  who  sit  in  place  of  regular 
members  who  either  cannot  attend  a  meeting  or  wish  to  step  down  from  a 
particular  case. 

The  Planning  Board  is  authorized  to  review  applications  for  subdivi- 
sion, annexation,  lot  line  adjustment,  site  plan  review,  and  conditional  use 
permits.  The  PB  schedules  a  hearing  date,  sends  notice  of  that  date  and  the 
applicant's  intentions  to  all  abutters  of  the  concerned  property,  and  adver- 
tises the  meeting  and  scheduled  case  in  a  local  newspaper,  as  well  as  post- 
ing copies  of  that  same  notice  in  various  public  places  throughout  the  town. 
For  each  hearing  the  PB  first  listens  to  a  presentation  by  the  applicant 
explaining  their  request.  The  PB  then  votes  on  a  motion  to  "accept  the 
application  for  consideration"  based  on  whether  or  not  the  majority  feels 
that  the  application  is  complete.  Then,  the  PB  receives  public  testimony 
from  boards,  commissions,  departments,  and  abutters  or  non-abutters  that 
wishes  to  comment  on  a  particular  application.  If  there  is  any  opposition, 
the  first  round  of  testimony  is  followed  by  a  rebuttal  round,  giving  parties 
on  both  sides  a  chance  to  respond  to  statements  made  by  the  other  side. 
Once  public  testimony  is  closed  the  PB  will  deliberate  the  matter,  asking 
questions  if  further  information  is  needed,  after  which  the  PB  comes  to  a 
decision  by  voting  on  a  motion  to  either  approve,  deny  or  defer  the  matter 
to  a  later  date  in  order  to  obtain  additional  information.  Generally,  the  PB 
will  place  conditions  or  stipulations  on  applications  that  may  in  some  way 
have  an  impact. 

During  the  calendar  year  2002,  the  PB  processed  thirty-one  (31)  appli- 
cations of  which  twenty-eight  (28)  were  approved,  one  (1)  application  was 
not  recommended  for  approval,  one  (1)  application  was  not  accepted  for 
consideration,  and  one  (1)  application  is  in  the  process  of  being  reviewed. 
The  accompanying  table  shows  the  breakdown  of  the  applications. 

•  Wayne  Flenniken-Thirteen  (13)  lot  cluster  subdivision  and  the  con- 
struction of  a  new  road  on  property  located  off  Pinewood  Drive  in  the 
R- 1  (high  density  residential)  and  R-2  (medium  density)  districts. 
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Patricia  Beasley-Two  (2)  lot  subdivision  of  property  located  on  the 
corner  of  Rollins  Road  and  Crowell  Road  in  the  R-4  (residential/agri- 
cultural) district. 

Anne  Lee  Verville-Subdivision  and  annexation  of  property  located  off 
Stickney  Hill  Road  in  the  R-3  (low  density  residential)  district. 
William  Gay-Subdivision  for  annexation  purposes  of  property  located 
offspring  Street  and  Kearsarge  Avenue  in  the  R-1  (high  density  resi- 
dential) district. 

Frederick  &  Lorena  Case/Richard  Adams-Lot  line  adjustment  involv- 
ing properties  located  off  Little  Tooky  Road  in  the  R-4 
(residential/agricultural)  district. 

Town  of  Hopkinton-Site  plan  review  to  construct  a  playground  at  the 
Houston  Fields  Complex,  located  off  Houston  Drive  in  the  VR-1  (vil- 
lage high  density  residential)  district. 

Contoocook  Riverway  Association-Subdivision  for  annexation  pur- 
poses involving  properties  located  off  Main  Street  in  the  VB-1  (village 
commercial)  district. 

Contoocook  Riverway  Association-Site  plan  review  to  redesign  the 
parking  lot  on  property  owned  by  Vincent  and  Shirley  Mento,  locat- 
ed off  Main  Street  in  the  VB- 1  (village  commercial)  district. 
Barbara  Mansfield-Site  plan  review  to  operate  a  childcare  group  day 
care  center  (Montessori  Kindergarten  and  Preschool)  at  property 
located  off  Hopkinton  Road  in  the  R-4  (residential/agricultural)  dis- 
trict. 

Richard    &    Jane    Schoch,    Karen    Schoch,    and   Jamie    Schoch- 
Subdivision  for  annexation  purposes  with  no  new  lot  created. 
Linda  &  Stephen  LaLancette/Frank  &c  Lois  Mrozek-Subdivision  for 
annexation  purposes  involving  properties  located  off  Little  Frost  Road 
in  the  R-4  (residential/agricultural)  district. 

Peter  &c  Efner  Holmes-Subdivsion  for  annexation  purposes  involving 
properties  located  off  Hatfield  Road  in  the  R-4  (residential/agricul- 
tural) district. 

For-Trucks,  Inc.-Request  that  the  Planning  Board  reconsider  a  former 
decision  which  restricted  all  building  on  the  westerly  portion  of  their 
property  located  off  East  Penacook  Road  in  the  R-3  (low  density  res- 
idential) district. 

Ilias  Natsis-Site  plan  review  to  reconvert  space  within  the  building 
into  an  apartment  at  property  located  off  Cedar  Street  in  the  VB-1 
(village  commercial)  district. 
AT  &  T  Wireless-Site  Plan  Review  and  Conditional  Use  Permit  to  co- 
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locate  antennae  on  an  existing  60-foot  silo  and  to  locate  associated 
equipment  near  the  base  of  the  silo  at  Stonynook  Farm,  located  off 
Emerson  Hill  Road  in  the  R-3  (low  density  residential)  and  R-4  (res- 
idential/agricultural) districts. 

•  Christopher  McAllister-Request  to  construct  a  residence  on  property 
located  off  a  Class  VI  road,  known  as  Barton  Corner  Road  in  the  R-4 
(residential/agricultural  district) . 

•  Town  of  Hopkinton-Clarification  as  to  the  location  of  the  playground 
at  the  Houston  Fields  Complex,  located  off  Houston  Drive  in  the  VR- 
1  (village  high  density  residential)  district. 

•  Independent  Wireless  One/Sprint  PCS-Site  plan  review  and  condi- 
tional use  permit  to  co-locate  antennae  and  base  transmission  equip- 
ment on  the  previously  approved  89-foot  PWSF  of  U.S.  Cellular, 
located  off  Upper  Straw  Road  in  the  R-4  (residential/agricultural)  dis- 
trict. 

•  Dao  Wang  Li-Site  plan  review  to  operate  a  Chinese  restaurant  at  prop- 
erty located  off  Park  Avenue  in  the  VB-1  (village  commercial)  district. 

•  Jennifer  Alosa-Site  plan  review  to  operate  a  retail  establishment  selling 
fine  foods  and  related  items  to  go  at  property  located  off  Pine  Street 
in  the  VB- 1  (village  commercial)  district. 

•  McLane/Eastern,  Inc.-Site  plan  review  to  expand  employee  parking 
on  the  west  side  of  their  facility  and  to  pave  an  additional  area  on  the 
east  side  for  improved  truck  traffic  flow,  located  off  Maple  Street  in 
the  M-1  (industrial)  district. 

•  Robert  Clay-Site  plan  review  to  convert  a  business  unit  to  a  residen- 
tial apartment  at  property  located  off  Main  Street  in  the  VB-1  (village 
commercial)  district. 

•  Robert  Reno-Site  plan  review  to  convert  a  grandfathered  office  use 
into  a  home  business  at  property  located  off  South  Road  in  the  R-4 
(residential/agricultural)  district. 

•  Kelly  Dearborn-Luce-Site  plan  review  for  multiple  uses  (residential, 
retail,  business  and  professional  offices)  within  a  structure  located  off 
Burnham  Intervale  Road  in  the  M-1  (industrial)  district. 

•  Elden  Dustin-Two  (2)  lot  subdivision  of  property  located  off  Dustin 
Road  in  the  R-3  (low  density  residential)  district. 

•  Helen  McDevitt-Two  (2)  lot  subdivision  of  property  located  off  South 
Road  in  the  R-4  (residential/agricultural)  district. 

•  Diane  Lapp-Subdivision  for  annexation  purposes  involving  properties 
located  off  Penacook  Road  in  the  R- 1  (high  density  residential)  dis- 
trict. 
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•  Venture  Vehicles-Site  plan  review  to  expand  and  upgrade  their  facility 
located  ofif  Pine  Street  in  the  B- 1  (commercial)  district. 

•  Kenneth  Desjardins-Site  Plan  review  to  construct  eight  (8)  attached 
residential  condominium  units  on  property  located  off  Peaked  Hill 
Road  in  the  R-4  (residential/agricultural)  district. 

•  Charles  Rotondi-Six  (6)  lot  subdivision  of  property  located  off  Cedar 
Street  in  the  VB-1  (village  commercial)  district. 

•  Herrick  Millwork,  Inc.-Site  plan  review  to  construct  a  new  dry  kiln  as 
an  accessory  structure  to  their  facility  located  ofif  Burnham  Intervale 
Road  in  the  M-1  (industrial)  district. 

In  addition  to  review  of  the  applications,  the  Planning  Board  had 
reviewed  and  adopted  amendments  to  the  Subdivision  Regulations  and 
adopted  a  new  Town  Master  Plan.  Copies  of  the  Town's  Ordinances  and 
Regulations  are  available  at  the  Town  Hall  and  Town  Clerk's  Office  for  a 
cost  of  $12.  Copies  of  the  Town's  Master  Plan  are  available  at  the  Town  Hall 
and  Town  Clerk's  Office  for  a  cost  of  $  1 5. 

Bruce  Ellsworth,  Chairman-Term  Expires  2003 

Timothy  Britain,  Vice  Chairman-Term  Expires  2004 

Celeste  Hemingson,  Selectmen's  Representative-Term  Expires  2004 

Peter  Helm-Term  Expires  2005 

Jane  Bradstreet-Term  Expires  2003 

Clarke  Kidder-Term  Expires  2003 

Michael  Wilkey-Term  Expires  2004 

Richard  Schoch,  Alternate-Term  Expires  2003 

Richard  Flynn,  Alternate-Term  Expires  2004 

Bethann  McCarthy-Term  Expires  2005 
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Hopkinton  Police  Department 
2002  Annual  Report 


To  the  Board  of  Selectmen  and  the  Citizens  of  Hopkinton,  I  submit  the 
annual  report  of  the  Hopkinton  Police  Department. 

I  would  like  to  thank  the  townspeople,  the  employees  of  Hopkinton  as 
well  as  my  staff  for  their  support  over  the  past  year. 

In  my  annual  report  last  year  I  spoke  in  detail  of  our  efforts  to  achieve 
accredited  status.  This  initiative  has  remained  a  significant  focus  of  my 
management  plan  over  the  past  four  years.  The  Hopkinton  Police 
Department  was  recently  recommended  to  the  NH  Police  Standards  & 
Training  Council  for  certification  in  becoming  the  first  accredited  law 
enforcement  agency  in  Merrimack  County. 

I  would  like  to  extend  my  sincere  thanks  to  my  staff,  and  in  particular 
to  Officers  Kathleen  Schoch  and  Stephen  Pecora,  for  without  their  assis- 
tance and  determination  during  the  accreditation  process  we  would  not 
have  achieved  this  award. 

Over  the  past  year  the  department  placed  a  great  deal  of  emphasis  on 
reducing  traffic  crashes.  In  doing  so  we  have  secured  federal  funds  to 
enhance  patrols  on  Route  202/9  by  pairing  up  with  the  Henniker  Police 
Department  and  the  Merrimack  County  Sheriff's  Office.  The  effort  result- 
ed in  a  total  of  533  vehicles  being  stopped  on  Route  202/9  over  a  four- 
month  period  in  the  two  towns.  During  this  period  there  were  thirteen 
minor  crashes  reported  on  this  stretch  of  highway  as  compared  to  nearly 
twice  that  amount  the  previous  year. 

The  department  also  purchased  a  radar  speed-monitoring  trailer  as  a 
result  of  a  grant  awarded  from  the  NH  Highway  Safety  Agency.  The  trail- 
er is  being  placed  strategically  throughout  the  community  in  an  effort  to 
improve  safety  by  reducing  speed. 

In  conclusion  I  extend  my  gratitude  to  our  citizens  for  their  continued 
support  and  cooperation. 

Reporting  suspicious  activity  in  the  community  is  vital  to  the  citizens 
of  Hopkinton. 

Respectfully  submitted, 

David  M.  Wheeler 
Chief  of  Police 
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Police  Statistics 

Motor  Vehicle  Actions 

2001 

2002 

Accidents  Investigated 

106 

132 

Persons  Injured 

19 

21 

Fatal  Injuries 

3 

0 

Warnings  Issued 

2686 

2886 

Summonses  Issued 

284 

359 

Driving  While  Intoxicated  Arrests 

9 

6 

All  Other  Motor  Vehicle  Arrests 

14 

17 

Criminal  Offenses  &  Arrests 

2001 

2002 

Arson 

2 

0 

Burglary 

5 

7 

Counterfeiting  /  Forgery 

1 

0 

Criminal  Trespass 

15 

34 

Disorderly  Conduct 

14 

26 

Drug  /  Narcotics 

9 

8 

Drunkenness  /  Protective  Custody 

4 

7 

False  Pretenses  /  Swindle 

7 

0 

Family  Offenses  /  Domestic  Violence 

20 

15 

Incest 

2 

0 

Intimidation  /  Criminal  Threatening 

19 

5 

Issuing  Bad  Checks 

30 

25 

Juvenile  Offenses 

23 

16 

Liquor  Law  Violations 

12 

6 

Loitering  /  Curfew  /  Vagrancy 

0 

1 

Runaway 

4 

3 

Sexual  Assault 

2 

5 

Suspicious  person  /  vehicle 

58 

41 

Shoplifting 

4 

1 

Assault 

24 

21 

Theft 

34 

36 

Theft  /  Motor  Vehicle 

4 

1 

Criminal  Mischief  /  Vandalism 

52 

56 

Weapons  Violation 

4 

2 

911  Hang-Up  Calls 

AA 

34 

Alarms 

109 

105 

92 

Assist  Fire  Department 
Assist  Other  Agencies 
Medical  Assist 
Unattended  Deaths 
All  Other  Offenses 


57 

42 

126 

109 

119 

113 

5 

4 

908 

761 
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Parks  &  Recreation  Department 
2002  Annual  Report 


The  past  year  has  seen  the  continued  growth  of  Hopkinton  Recreation 
Department  programs,  increased  use  of  town  recreation  facilities  and  an 
emphasis  on  encouraging  community  involvement  and  supporting  the 
efforts  of  those  private  agencies  who  provide  recreational  services.  Gross 
department  revenues  from  program  fees  have  steadily  increased  from 
$7005.00  in  2000,  to  $38,001.00  in  2001,  to  $47,077.00  in  2002. 

Last  year  the  department  sponsored  a  youth  lacrosse  program  for  the 
first  time.  The  program  was  instructional  in  nature  and  attracted  32  par- 
ticipants (mostly  boys).  In  2002,  our  enrollment  swelled  to  120+  young- 
sters which  included  boys'  UIO,  U12,  Ul4  and  Club  teams,  as  well  as,  an 
instructional  league  for  girls  which  enrolled  42  young  ladies.  Efforts  have 
been  made  by  interested  parents  to  encourage  the  school  to  sponsor  a 
lacrosse  program  at  HHS. 

The  Summer  Day  Camp  program  provided  an  affordable  alternative 
for  more  families  in  2002,  averaging  30+  registrations  per  week  and  mak- 
ing it  necessary  to  hire  an  additional  Senior  Counselor  midway  through  the 
summer.  More  than  60  children  enjoyed  games,  arts  &  crafts,  swimming, 
trips  and  special  events  under  the  supervision  of  a  trained  staff  In  addition 
to  the  camp  program,  the  department  offered  extended  care  to  parents  who 
begin  work  early  or  work  until  later  in  the  evening. 

Facility  use  increased  in  2002.  The  most  significant  growth  occurred 
in  attendance  at  the  Kimball  Pond  Town  Beach,  In  the  summer  of  2001 
attendance  had  increased  18%  from  the  previous  year.  In  2002,  attendance 
increased  an  additional  45%.  The  reason  for  the  astounding  increase  was 
the  purchase  of  an  inflatable  raft  which  attracted  a  greater  number  of  teens 
and  unfortunately  many  out-of-town  residents.  I'm  disappointed  to  report 
that  our  lifeguard  staff  did  not  always  handle  the  additional  responsibilities 
in  a  professional  manner.  Staffing  changes  will  be  made  to  provide  resi- 
dents with  mature,  attentive  lifeguards  and  an  experienced  adult  will  be 
hired  as  a  Beach  Supervisor.  The  issue  of  out-of-towners  swimming  at 
Kimball  Pond  will  be  addressed  by  the  Recreation  Commission  this  winter. 

Mother  Nature  was  not  supportive  of  ice-skating  at  Kimball  Lake  in 
2002.  Warm  temperatures,  snowfall  on  thin  ice  and  partially  melted  snow 
freezing  on  the  surface  made  skating  virtually  impossible.  We  found  it  nec- 
essary to  cancel  our  ice  hockey  program  and  nearly  had  to  cancel  ice  skat- 


ing  lessons.  Efforts  are  being  made  to  work  with  the  Hoplcinton  Fair 
Association  to  possibly  create  additional  skating  facilities  at  the  fair  grounds. 

Specific  facility  needs  have  been  met  through  the  hard  work  and  perse- 
verance of  private  community  groups.  For  almost  two  years  the  Playground 
Committee  of  the  Hopkinton  Women's  Club  has  been  raising  funds  and 
planning  the  development  of  a  new  playground  at  Houston  Fields.  In  the 
summer  of  2002,  the  playground  was  officially  opened  and  has  been  a  wel- 
come addition  to  the  site.  The  same  holds  true  for  the  development  of  the 
Hopkinton  Spirit  Skatepark.  After  years  of  planning  and  fundraising,  the 
skate  park  at  George's  Park  is  nearly  completed  and  will  be  officially  opened 
to  the  public  in  the  spring  of  2003. 

The  Recreation  Department  has  continued  to  assist  private  community 
recreation  agencies  through  cooperative  sponsorship  and  direct  support.  In 
2002,  the  department  worked  with  Dave  Chase  and  the  HHS  Athletic 
Department  as  a  cosponsor  of  the  Hawk  Sports  Camps;  we  assisted  HYSA 
in  securing  a  scheduling  coordinator;  and  we  cosponsored  the  Teen 
Adventure  Program  with  the  Hopkinton  Boys  &  Girls  Club.  The 
Adventure  Program  provided  seventeen  Hopkinton/Contoocook  teens  with 
a  week  of  training  in  kayaking  and  wilderness  camping  and  a  weeklong 
wilderness  trip.  The  Teen  Adventure  Program  was  originally  funded  as  a 
Recreation  Grant  created  by  the  Hopkinton  Board  of  Selectmen  and  has 
been  absorbed  into  the  Recreation  Department  budget  for  2003. 

Community  ownership  and  involvement  has  always  been  a  department 
priority.  For  ownership  to  be  genuine,  support  should  not  only  come  in  the 
form  of  program  volunteers  but  through  community  involvement  in  policy 
and  decision  making.  This  year  the  Board  of  Selectmen  agreed  to  expand 
the  Recreation  Commission  by  six  new  members.  Committees  have  been 
formed  and  the  Commission  is  conducting  its  business  with  a  new  energy 
and  commitment  as  advocates  for  recreation  programming  throughout  the 
community.  I  want  to  thank  the  Commission  members  for  their  time  and 
hard  work  as  the  department  moves  toward  its  next  stage  of  development. 

The  Hopkinton  Recreation  Department  will  continue  to  offer  those 
activities  which  have  traditionally  been  a  part  of  our  programming,  includ- 
ing: swim  lessons,  Red  Cross  Babysitting  Course,  ice  skating  lessons,  youth 
basketball  clinics  (grades  K  -  2),  ice  hockey  lessons,  coed  volleyball,  USTA 
tennis  lessons,  men's  basketball,  family  day  trips  and  the  senior  adult  walk- 
ing program  (Silver  Striders).  In  the  coming  months  and  years,  Hopkinton 
residents  and  their  elected  officials  will  have  to  address  the  need  for  addi- 
tional indoor  recreation  facilities  which  are  safe  and  functional.   The  need 
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is  real  and  cannot  be  cured  with  rhetoric.  This  year  alone,  one  department 
program  has  been  discontinued  (camera  club)  and  another  had  to  be  relo- 
cated (Silver  Striders)  because  school  facilities  are  being  used  to  their  maxi- 
mum capacity  and  are  no  longer  available.  Reasonable  gym  times  are  not 
available  for  adult  athletic  programs  (men's  basketball  begins  @  9:00  pm) 
and  present  indoor  facilities  are  inadequate  to  meet  the  needs  of  many 
youth  programs.  It  is  unfortunate  that  to  many  people,  recreation  is  still 
viewed  as  a  luxury.  Numerous  studies  have  shown  that  investment  in  recre- 
ation and  youth  programs  is  healthier  for  a  community  and  in  the  long  run 
more  cost  efficient  than  comparable  financial  investments  in  juvenile  law 
enforcement  and  subsequent  programs.  The  time  is  at  hand  for  us  to  set 
aside  personal  agendas  and  to  work  together  in  the  best  interest  of  the  com- 
munity. 

I  want  to  thank  all  the  volunteers  who  make  the  recreation  programs  in 
Hopkinton  a  success  -  Recreation  Commission  members,  program  volun- 
teers and  those  folks  who  are  volunteers  for  our  many  private  community 
recreation  agencies.  These  people  are  the  backbone  of  community  recre- 
ation. They  sacrifice  their  free  time  so  that  we  can  enjoy  ours.  I  would  also 
like  to  thank  the  other  town  departments  and  their  employees  for  their  sup- 
port. In  particular,  I  would  like  to  thank  Herm  Blanchette  and  the  Public 
Works  crew  for  maintaining  the  town  recreation  facilities.  You  guys  do  a 
great  job! 


Respectfully  submitted. 


Bud  Deyo 
Recreation  Director 


96 


Zoning  Board  of  Adjustment 
2002  7\nnual  Report 


The  Hopkinton  Zoning  Board  of  Adjustment  (ZBA)  is  an  appeals 
board  consisting  of  nine  members,  each  of  who  is  appointed  by  the  Board 
of  Selectmen  for  three-year  terms  (or  shorter  terms,  if  appointed  to  com- 
plete an  unexpired  term) .  Five  of  these  members  are  regular  members  who 
are  expected  to  sit  on  all  hearings  before  the  ZBA.  The  other  four  are  alter- 
nates, who  sit  in  place  of  regular  members  who  either  cannot  attend  a  meet- 
ing or  wish  to  step  down  from  a  particular  case. 

The  ZBA  meets  on  the  first  Wednesday  evening  of  each  month.  The 
ZBA  is  authorized  by  State  law  to  hear  four  kinds  of  cases: 

•  Variances 

•  Special  Exceptions 

•  Equitable  Waivers 

•  Special  Use  Permits. 

•  Appeals  of  zoning  administrative  decisions  made  by  the  Town  zoning  offi- 
cials or  the  Planning  Board. 

For  Variances,  which  gives  relief  from  the  literal  restrictions  of  the 
Hopkinton  Zoning  Ordinance,  state  statutes  require  that  a  majority  of  the 
sitting  members  find  that  an  application  meets  all  five  requirements: 

(1)  That  no  decrease  in  the  value  of  surrounding  properties  would  be 
suffered,  (2)  That  granting  the  variance  would  not  be  contrary  to  the  pub- 
lic interest,  (3)  That  by  granting  the  variance  substantial  justice  would  be 
done,  (4)  That  the  spirit  and  intent  of  the  Ordinance  will  not  be  broken  by 
granting  the  variance,  and  (5)  The  denial  of  the  variance  would  result  in  an 
unnecessary  hardship  to  the  owner  seeking  it: 

(a)  The  zoning  restriction  as  applied  to  the  applicant's  property  inter- 
feres with  the  applicant's  reasonable  use  of  the  property,  considering  the 
unique  setting  of  the  property  in  its  environment,  (b)  No  fair  and  sub- 
stantial relationship  exists  between  the  general  purpose  of  the  Zoning 
Ordinance  and  the  specific  restrictions  on  the  property,  and  (c)  The  vari- 
ance would  not  injure  the  public  or  private  rights  of  others. 

For  Special  Exceptions,  nine  different  requirements  apply.  The 
Hopkinton  Zoning  Ordinance  defines  the  conditions  under  which  special 
exceptions  can  be  granted  (for  example,  to  allow  a  home  business  as  a  sec- 
ondary use  on  residential  property).  For  these  requirements,  a  majority  of 
the  sitting  members  must  agree  that  the  intended  use  satisfies  the  require- 
ments defined  by  the  Zoning  Ordinance. 
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For  Equitable  Waivers  to  the  dimensional  requirements  of  the  Zoning 
Ordinance,  the  applicant  has  to  prove  to  the  Board's  satisfaction  the  ele- 
ments required  by  the  statute.  It  is  in  the  nature  of  a  variance,  but  differ- 
ent standards  apply.  The  equitable  waiver  applies  to  lots  or  structures  that 
are  in  violation  of  the  dimensional  requirements  (e.g.  setbacks,  frontage  or 
area)  established  by  the  Zoning  Ordinance.  It  does  not  apply  to  use  restric- 
tions. 

For  Appeals  of  Administrative  Decisions,  the  ZBA  moves  either  to 
uphold  the  administrative  decision  or  to  reverse  that  decision.  For  such 
hearings  the  majority  of  sitting  members  must  find  they  would  or  would 
not  have  come  to  the  decision  that  is  being  appealed. 

For  Special  Use  Permits,  the  ZBA  may  approve  events  in  the  Fair 
District  that  have  an  anticipated  attendance  greater  than  1000,  but  no  more 
than  26,000  people  per  day.  The  majority  of  the  Board  must  find  that  the 
proposed  use  meets  the  criteria  required  in  the  Zoning  Ordinance,  which 
includes  the  standards  for  special  exception. 

For  any  of  these  types  of  cases  the  ZBA  schedules  a  hearing  date,  sends 
notice  of  that  date  and  the  applicant's  intentions  to  all  abutters  of  the  con- 
cerned property,  and  advertises  the  meeting  and  scheduled  cases  in  a  local 
newspaper,  as  well  as  posting  copies  of  the  same  notice  in  various  public 
places  throughout  the  town.  For  each  hearing  the  ZBA  first  listens  to  a  pre- 
sentation by  the  applicant  explaining  why  the  request  should  be  granted  and 
then  from  any  abutter  or  affected  citizen  who  wishes  to  speak  either  in  favor 
of  or  in  opposition  to  the  request.  If  there  is  opposition,  the  first  round  of 
testimony  is  followed  by  a  rebuttal  round,  giving  parties  on  both  sides  a 
chance  to  respond  to  statements  made  by  the  other  side.  The  ZBA  mem- 
bers then  deliberate  the  matter,  asking  questions  if  further  information  is 
needed,  after  which  the  ZBA  comes  to  a  decision  by  voting  on  a  motion  to 
"vote  on  the  application"  (either  to  approve  or  to  deny,  with  occasional 
instances  of  deferring  the  matter  to  a  later  date  in  order  to  obtain  addition- 
al information).  Citizens  who  feel  aggrieved  by  the  decision  have  a  period 
of  20  days  in  which  to  file  a  request  for  a  rehearing,  after  which  the  ZBA 
has  a  30-day  period  in  which  to  decide  whether  rehearing  of  the  case  is  war- 
ranted. In  the  event  that  a  rehearing  is  granted,  the  matter  is  then  treated 
as  a  new  case. 

During  the  year  2002,  the  ZBA  processed  and  approved  a  total  of  twen- 
ty (20)  applications.  The  accompanying  table  shows  the  breakdown.  Of 
the  twenty  (20)  applications,  sixteen  (16)  applications  were  approved,  two 
(2)  applications  were  denied,  and  two  (2)  applications  were  withdrawn. 
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Variances: 

•  Quimper,  LLC-Use  of  two  (2)  vacant  rooms  as  the  ninth  rental  unit 
at  Pond  Place,  located  at  640  Maple  Street  in  the  M-1  (industrial)  dis- 
trict. 

•  Contoocook  Riverway  Association-Reduction  in  the  width  of  the 
travel  lane  in  an  existing  parking  lot  on  property  owned  by  Vincent 
and  Shirley  Mento,  located  at  916  Main  Street  in  the  VB-1  (Village 
Commercial)  district. 

•  Frederick  &  Lorena  Case/Richard  M.  Adams-Reduction/increase  in 
non-conforming  dimensions  of  property  located  at  392  and  410  Little 
Tooky  Road  in  the  R-4  (Residential/Agricultural)  district. 

•  Patrick  &  Kelly  Lewis-Construction  of  a  farmer's  porch  at  property 
located  at  129  Emerson  Hill  Road  in  the  R-3  (Low  Density 
Residential)  district. 

•  Kelly  Dearborn-Luce-Multiple  uses  (residential,  retail,  business  and 
professional  ofFices)  within  a  structure  located  at  220  Burnham 
Intervale  Road  in  the  M-1  (Industrial)  district. 

•  Robert  Covino-Development  of  sixteen  (16)  condominium  units 
located  off  Peaked  Hill  Road  in  the  R-4  (Residential/ Agricultural)  dis- 
trict. 

•  Mary  Anne  Mann-Construction  of  a  garage  as  an  accessory  structure 
on  property  located  at  712  Broad  Cove  Road  in  the  R-4  (residen- 
tial/agricultural) . 

•  Venture  Vehicles-Construction  of  additions  to  their  current  facility 
located  at  205  Pine  Street  in  the  B-1  (Commercial)  district. 

•  Hopkinton  Soil  Products-Operate  a  manufacturing  facility  manufac- 
turing soil  amendment  product(s)  at  property  owned  by  Bio  Energy 
LLC,  located  at  2003  Maple  Street  in  the  M-1  (Industrial)  district. 

Special  Exceptions: 

•  Sherry  Morrall-Home  business  (dog  rescue  business)  at  property 
located  at  2505  Hopkinton  Road  in  the  R-3  (Low  Density 
Residential)  district. 

•  Contoocook  Riverway  Association-Use  of  public  parking  facilities  in 
order  to  reduce  the  required  minimum  parking  standards  for  the  park- 
ing lot  on  property  owned  by  Vincent  and  Shirley  Mento,  located  at 
916  Main  Street  in  the  VB-1  (Village  Commercial)  district. 

•  Ilias  Natsis-Reconvert  space  used  as  an  office  to  its  former  use  as  an 
apartment  at  property  located  at  1 6  Cedar  Street  in  the  VB- 1  (Village 
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Commercial)  district. 

•  Susan  Lawton-Home  business  (retail  antique  store)  at  property  locat- 
ed at  810  Main  Street  in  the  VB-1  (Village  Commercial)  and  R-1 
(High  Density  Residential)  districts. 

•  Barbara  Mansfield-Operate  a  childcare  group  day  care  center 
(Montessori  kindergarten  and  preschool)  at  property  located  at  1325 
Hopkinton  Road  in  the  R-4  (Residential/Agricultural)  district. 

•  Robert  Clay-Convert  a  business  unit  into  a  residential  apartment  at 
property  located  at  905  Main  Street  in  the  VB-1  (Village 
Commercial)  district. 

•  Rob  Reno-Home  business  (ofRce  use)  at  property  located  1 130  South 
Road  in  the  R-4  (Residential/ Agricultural)  district. 

Administrative  Appeals: 

•  Quimper,  LLC-Use  of  two  (2)  vacant  rooms  as  the  ninth  rental  unit 
at  Pond  Place,  located  at  640  Maple  Street  in  the  M-1  (industrial)  dis- 
trict. 

Special  Use  Permits: 

•  Hopkinton  State  Fair-Amateur  radio  and  computer  flea  market,  spon- 
sored by  a  non-profit  organization  known  as  the  Simadi  Shrine  Club. 

•  Hopkinton  State  Fair-NHMRO  Annual  Motorcycle  Flea  Market, 
sponsored  by  a  non-profit  organization  known  as  the  New  Hampshire 
Motorcycle  Rights  Organization. 

•  Hopkinton  State  Fair-New  Hampshire  Highland  Games,  sponsored 
by  the  New  Hampshire  Gathering  of  Scottish  Clans,  Inc. 

The  Board  wishes  to  thank  the  Selectmen,  Planning  Board  and  resi- 
dents for  their  cooperation  during  2002. 

Janet  Krzyzaniak,  Chairman-Term  Expires  2003 
Charles  Koontz-Term  Expires  2005 
George  Langwasser-Term  Expires  2004 
Toni  Gray-Term  Expires  2005 
Patricia  Ayers-Term  Expires  2003 
Carolyn  Hackwell,  Alternate-Term  Expires  2005 
Richard  Flynn,  Alternate-Term  Expires  2003 
Tony  Lamarine,  Alternate-Term  Expires  2005 
William  Horsfall,  Alternate-Term  Expires  2005 
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Central  New  Hampshire  Regional 

Planning  Commission 

2002  Annual  Report 


Established  in  accordance  with  state  law,  the  Central  New  Hampshire  Regional 
Planning  Commission  (CNHRPC)  is  a  voluntary  association  of  20  communities  in 
Merrimack  and  Hillsborough  Counties.  The  Town  of  Hopkinton  is  a  member  in  good 
standing  of  the  Commission. 

The  Commission's  mission  is  to  improve,  through  education,  training,  and  planning 
assistance,  the  ability  of  the  municipalities  of  the  region  to  prepare  and  implement 
municipal  plans;  to  prepare  a  plan  for  effective  and  appropriate  development  and  uti- 
lization of  the  resources  of  the  region;  and  to  assist  municipalities  in  carrying  out  the 
regional  plan. 

The  Commission  provides  a  variety  of  planning  services,  including  consultations  on 
planning  issues;  planning  research;  sample  ordinances,  regulations,  and  planning  docu- 
ments; access  to  Census  information  and  other  data  sources;  grant  information;  review 
and  comment  on  planning  documents;  development  review;  and  educational  programs. 
Membership  also  entitles  a  community  to  affordable  master  planning  assistance,  geo- 
graphic information  systems  (CIS)  mapping,  and  other  land  use  and  transportation 
planning-related  assistance. 

During  2002,  CNHRPC  staff  provided  the  Town  of  Hopkinton  with  assistance  in 
the  preparation  of  the  Hopkinton  Master  Plan,  which  was  adopted  in  May  by  the 
Planning  Board.  Copies  of  the  Master  Plan  are  available  at  the  Town  Hall,  the  Town 
Library,  the  Town  Clerk's  office,  and  on  the  Town's  web  site  at  www.hopkintonnh.org. 

In  addition  to  Master  Plan  assistance,  in  2002  the  Central  New  Hampshire 
Regional  Planning  Commission: 

•  Provided  general  local  planning  assistance  to  member  municipalities  and  respond- 
ed to  inquiries  regarding  zoning  ordinance,  subdivision  regulation,  and  site  plan 
review  regulation  revisions. 

•  Held  four  meetings  of  the  CNHRPC  Regional  Resource  Conservation 
Committee  (R2C2),  which  seeks  to  bring  representatives  of  each  of  the  region's 
communities  together  to  work  on  conservation  issues  that  affect  the  overall  region. 

•  Coordinated  two  public  forums  related  to  housing  issues  in  the  Central  NH 
region  with  funding  provided  by  the  New  Hampshire  Housing  Finance  Authority 
(NHHFA). 

•  Conducted  approximately  170  traffic  counts  throughout  the  region. 

•  Organized  and  hosted  three  meetings  of  the  CNHRPC  Transportation  Advisory 
Committee  (TAC). 
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•  Initiated  the  update  of  the  FY  2003-2014  Regional  Transportation  Improvement 
Program  (TIP). 

•  Completed  the  CNHRPC  Multi-Use  Trail  Plan. 

•  Initiated  the  update  and  expansion  of  the  regional  transportation  model. 

•  Provided  assistance  to  municipalities,  groups  and  interested  individuals  regarding 
the  Transportation  Enhancements  (TE)  and  Congestion  Mitigation  and  Air 
Quality  (CMAQ)  programs. 

•  Provided  continuing  technical  assistance  to  the  Upper  Merrimack  River  Local 
Advisory  Committee  (UMRLAC). 

•  Continued  the  development  of  an  update  to  the  Land  Use  section  of  the  Regional 
Plan. 

•  Hosted  a  Land  and  Community  Heritage  Investment  Program  (LCHIP)  applica- 
tion workshop. 

•  Provided  assistance  to  CNHRPC  member  and  non-member  towns  regarding 
National  Flood  Insurance  Program  (NFIP)  participation  and  compliance. 

•  Prepared  an  update  to  the  regional  conservation  lands  geographic  information  ser- 
vices (CIS)  map  and  database. 

•  Assisted  local  housing  and  childcare  advocacy  groups  through  flinding  provided  by 
the  Community  Development  Finance  Authority  (CDFA). 

•  Provided  support  and  assistance  to  local  trail  advocacy  groups  and  land  trusts. 

For  additional  information,  please  contact  the  CNHRPC  staff  or  your  representative 
to  the  Commission,  Clarke  Kidder,  or  visit  us  on  the  internet  at  www.cnhrpc.org. 
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Community  Action  Program 
Belknap-Merrimack  Counties,  Inc. 


2003  CONCORD  AREA  CENTER 
PROJECTED  OPERATING  BUDGET 


PERSONNEL: 


Area  Center  Director 

$25,643 

Outreach  Worker 

21,294 

Part-time  Office  Worker 

6,000 

Payroll  Taxes/Fringe  Benefits 

25,245 

$78,182 

OTHER  COSTS: 

Program  Travel  6,000  miles  x  .32 

1,920 

Rent 

6,575 

Electricity 

4,500 

Telephone 

2,075 

Postage 

600 

Office/Copier/Computer/Supplies 

1,380 

Staff  Development 

100 

Publications 

182 

Liability/Contents/Bond/Malpractice 

Insurance 

:         350 

Advertising 

100 

17,782 

TOTAL  BUDGET: 

$95,964 

Federal  Share:                           53%  - 

$51,074 

All  Town  Share:                       47%  - 

44,890 

Total:                                       100%  - 

$95,964 
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CoNToocooK  RivERWAY  Association 

p.  O.  BOX  789,  CONTOOCOOK,  NEW  HAMPSHIRE  03229 

Just  over  one  hundred  and  fifty  years  ago,  residents  of  Hopkinton 
joined  together  in  Contoocoolc  Village  to  celebrate  the  arrival  of  the 
Concord  to  Claremont  Railroad  at  the  newly  constructed  Contoocook 
Depot.  Now,  residents  throughout  the  Town  have  come  together  to  restore 
the  Depot  in  a  riverfront  park  setting  for  all  to  enjoy.  This  year  much  was 
accomplished  towards  that  goal. 

The  land  between  the  Contoocook  Depot  and  the  Contoocook  River 
was  acquired  through  ftinds  made  available  by  the  Hopkinton  Conservation 
Commission.  This  parcel  of  land  provides  over  two  hundred  and  thirty  feet 
of  river  shoreline  within  the  heart  of  Contoocook  Village  and  will  provide 
a  pedestrian  walkway  between  the  Depot  and  the  Covered  Railroad  Bridge. 

Restoration  work  has  also  begun  in  earnest  on  the  Depot  itself  A  num- 
ber of  volunteers  worked  diligently  on  removing  much  of  the  interior  mod- 
ern features  to  reveal  the  original  bead  board  walls  and  ceiling  of  the  main 
waiting  room.  Locations  of  original  interior  wall  partitions  that  had  been 
removed  were  identified.  Original  exterior  door  and  window  locations  were 
also  discovered.  Of  particular  note,  the  Depot's  first  water  closet  with  run- 
ning water  was  noted  to  exist  not  far  from  an  existing  facility  of  similar 
function!  All  of  the  information  relative  to  the  building's  original  configu- 
ration is  presently  being  incorporated  into  the  design  of  the  interior  restora- 
tion. 

While  work  proceeded  on  the  interior,  a  construction  contract  was 
awarded  for  the  restoration  of  the  Depot's  roof  The  new  roof  consists  of 
wooden  shingles  similar  in  appearance  to  the  original  roof  of  1850.  Once 
the  old  roof  was  removed,  wooden  sheathing  was  placed  over  the  original 
roofing  material  along  with  a  course  of  ice  and  water  shield.  The  project  was 
finished  with  copper  flashing,  new  gutters  and  downspouts.  All  of  the  con- 
struction work  was  reviewed  and  approved  by  the  New  Hampshire  Division 
of  Historic  Resources. 

Our  schedule  for  2003  is  to  complete  the  restoration  of  the  building's 

114 


interior.  The  Depot  will  present  an  excellent  showcase  for  the  display  of 
local  railroad  and  Contoocook  Village  memorabilia  and  artifacts.  We  have 
already  received  several  artifacts  and  would  welcome  others. 

Thank  you  to  all  who  have  contributed  in  many  ways.  Without  your 
support,  the  Depot's  restoration  would  have  not  been  possible. 
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New  sprinkler  system,  firedoors,  electrical  overhaul,  hood  and  suppres- 
sion system  for  stove,  sheetrock  galore...  we  may  not  look  new  on  the  out- 
side, but,  as  we  near  the  completion  of  our  fire/safety  code  requirements, 
there  have  been  lots  of  upgrades  inside.  Heartfelt  thanks  to  the  many  vol- 
unteers who  have  donated  immeasurable  hours  and  energy  to  help  keep 
costs  down  ;  Wayne  Poor,  Tom  Allen  and  James  Mott  to  name  but  a  few, 
and  to  Jerry  Hatch  for  his  work-of-art  kitchen  hood,  and  Jeff  Jones  &  crew 
for  helping  "light  up  our  lives"  according  to  code!  And,  as  always,  the 
Center  thanks  all  its  dedicated  staff  and  instructors  for  their  support  and 
flexibility;  you  are  "the  Center",  and  thank  you  for  another  wonderful  year. 

Respectfully  Submitted, 

The  Hopkinton  Community  Center 
Board  of  Directors  and  Nini  Allen 


REVENUE  PRODUCING  PROGRAMS 

Preschool-ages  3  to  5 

Ballet- ages  5  and  up 

Karate-preschool  to  adult 

Performing  Arts-grades  2  through  6 

Tai-Chi-Adults 

Youth  Basketball-grades  3  through  8 

Dog  Obedience-all  ages 

Major  League  Soccer  Camp-ages  4  through  13 

Hershey  Track  and  Field-ages  9  through  14 


SPECIALS 

The  "Almost  Dinner"  Theatre  in  the  Square, 
Strawberry  Festival,  Intergenerational  Art  Show, 
Preschool  Halloween  party 
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NON  REVENUE  PRODUCING  PROGRAMS   (Services) 

Senior  Luncheons 

Blood  Pressure  Screening 

Senior  Art  Club 

Senior  to  Senior  program 

Yard  Clean-up  Days 

Operation  Christmas 

Holiday  Baskets 

Community  Assistance  Resource 


IN  HOUSE"  ORGANIZATIONS 


Dial-A-Ride 

Respite  Care 

Food  pantry 

Cafe  Fish  (teen  cafe) 

High  School/Middle  School  dances  and  concerts 
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The  Hopkinton  Rotary  Club 
2002  Annual  Report 


Two  young  ladies  have  made  2002  a  very  special  year  for  the  Hopkinton 
Rotary  Club.  The  first  is  Krystyna  Matskela,  an  exchange  student  from 
Crimea,  Ukraine,  who  is  the  clubs  first  inbound  exchange  student. 
Krystyna  is  a  sophomore  at  Hopkinton  High  School  and  while  supported 
by  the  club,  we  have  been  fortunate  to  have  found  three  host  families  to 
provide  a  warm  and  caring  home  environment.  These  families  are  the  Jerry 
Youngman's,  Sal  Massaro's  and  David  Kinney's.  We  are  very  grateful  for 
their  commitment.  The  second  is  Robin  Kinney,  a  sophomore  at 
Hopkinton  High  School,  who  successfully  negotiated  a  difficult  interview 
process  and  was  selected  by  our  district  to  receive  a  Rotary  International 
Youth  Exchange  Outbound  Scholarship. 

The  club  activities  over  the  past  year  have  been  many: 

•  Club  members  and  Hopkinton  High  Interact  members  spent  a  morn- 
ing at  the  Merrimack  County  Nursing  Home  Participating  in  a 
Rotary  Funfest  Day,   much  to  the  delight  of  the  residents. 

•  The  clean  up  of  the  Civil  War  Park  in  Hopkinton  Village  as  well  as  the 
restoration  on  the  stonewall  and  new  border  plantings. 

•  Semi-annual  clean  up  of  our  section  of  Rt.  202  from  Harold  Martin 
School  to  Upper  Straw  Road. 

•  Volunteer  day  to  assist  in  the  interior  demolition  of  the  Contoocook 
Train  Depot. 

Our  fundraisers  for  the  year  were  also  quite  successful.  They  included 
the  Hopkinton  Rotary  Golf  Scholarship  T)urnament,  the  sale  of  Historic 
Calendars  and  the  February  Cross-Country  Ski  Race.  These  events  provide 
$10,000  for  scholarships  to  Hopkinton  High  Seniors  as  well  as  financial 
assistance  to:  Boys  &  Girls  Club  of  Hopkinton;  Capital  Region  Food 
Program;  Camp  Spaulding;  Town  of  Hopkinton  Welfare  Dept.;  Hopkinton 
Community  Center;  Mt.  Kearsarge  Indian  Museum;  Houston  Field 
Playground  Project  and  St.  Paul's  School  Advance  Studies  Summer 
Program. 

The  club  again  participated  in  three  projects  in  rural  Honduras:  a  clean 
water  project;  the  installation  of  x-ray  equipment  in  a  local  hospital  and  the 
construction  of  a  Youth  Center. 

The  other  international  project  was  our  participation  in  "Polio  Plus", 
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which  is  Rotary  Internationals  great  effort  to  eradicate  poHo  from  the  globe. 
The  goal  is  to  achieve  this  end  no  later  than  2005,  which  will  be  the  100- 
year  anniversary  of  the  founding  of  Rotary  International. 

The  club  meets  every  Wednesday  morning  at  7:15  AM  in  the  Parish 
House  of  the  First  Congregational  Church  in  Hopkinton,  where  breakfast 
is  served.  We  are  always  eager  to  have  new  members  and  if  you  are  inter- 
ested please  contact  me,  Tony  Walker,  at  746-3090  or  Harry  Meizner  at 
746-4236. 

Respectfully  submitted, 

Anthony  R.  Walker 
President 
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Hopkinton  State  Fair  Association 
2002  Annual  Report 


The  87th  annual  Hopkinton  State  Fair  was  held  August  29th  - 
September  2nd,  2002.  We  did  not,  unfortunately,  continue  the  trend  from 
2001  for  5  days  of  sunny  skies.  We  started  the  fair  with  rain  on  Thursday 
and  ended  it  on  Labor  Day  with  rain  as  well.  Overall  our  gross  ticket  sales 
were  down  by  12  percent  as  compared  to  2001,  with  Friday,  Saturday  and 
Sunday  up  over  last  year.  Compared  to  our  five  year  average,  the  2002  fair 
was  down  about  6  percent.  Once  advance  ticket  sales,  passes  and  compli- 
mentary tickets  were  totaled  up,  the  total  attendance  at  the  87th  fair  was 
estimated  at  11 8,000  people  over  the  five  days. 

Fairgrounds  events  this  year  included  free  stage  shows,  agriculture 
exhibits,  and  daily  shows  including  the  Sons  of  Tennessee,  2002  Milk  Rules! 
Road  Trip,  live  heritage  art  demonstrations  in  the  Morrill  Family  Farm 
Museum,  Sheep  Dog  Herding  demonstrations  and  the  Charmingfare 
Petting  Farm. 

Dean  &  Flynn  Fiesta  Shows  of  Seabrook,  NH,  provided  the  midway 
with  a  pay  one-price  wristband  on  Thursday  and  Friday  evenings.  They 
reported  that  their  ride  gross  was  down  as  compared  to  last  yean 

This  year's  grandstand  events  included  the  991  Demolition  Derby® 
where  over  $5,000.00  was  raised  in  grandstand  ticket  sales.  Grandstand 
proceeds  make  up  the  prize  purse,  which  goes  back  to  the  competing  non- 
profit organizations.  On  Friday  evening.  Sawyer  Brown  performed  to  an 
enthusiastic  crowd.  The  annual  Demolition  Derby  on  Saturday  was  a  sell- 
out of  6200  seats.  Sunday's  feature  was  the  NTPA  Grand  National  Truck 
and  Tractor  Pull.  The  closing  event  for  this  year  fair  was  the  Monday  Night 
Demolition  Derby,  which  included  a  4-cylinder  class. 

Premiums  paid  out  for  the  2002  fair  were  $69,741  up  16  percent  from 
last  years  total  of  $58,161.  Individual  exhibits  entered  totaled  4,682,  also  up 
over  last  year.  Entries  were  up  in  nearly  all  departments  and  is  a  trend  we 
would  like  to  see  continue. 

Seasonal  Events  started  with  the  New  Hampshire  Motorcycle  Rights 
Association  Swap  Meet  on  April  28th  and  ended  with  the  completion  of 
the  Eastern  Draft  Horse  Association's  Round-Up  Horse  Pull  on  October 
20th.  The  seasonal  events  schedule  ran  a  total  of  57  days  with  over  42,000 
people  attending  the  events.  All  events  with  the  exception  of  one  were  run 
by  and  benefited  a  non-profit  organization. 

122 


On  behalf  of  my  Board  of  Directors,  I  wish  to  thank  the  dedicated  men 
and  women  from  the  Town  of  Hopkinton  Administrative  Office,  Fire 
Department,  PoUce  Department,  Rescue  Squad,  Highway  Department  and 
Landfill  for  their  efforts  during  the  fair  in  support  of  the  fair  operations. 
This  year,  the  security  and  law  enforcement  of  the  fairgrounds  was  managed 
under  a  single  command  by  Chief  Wheeler.  Communications  and  response 
time  was  improved  and  we  look  forward  to  this  relationship  continuing. 
Again,  our  thanks  to  you  all  for  your  efforts  during  the  87th  annual 
Hopkinton  State  Fair. 

We  are  looking  forward  to  working  with  the  Town  of  Hopkinton 
through  various  committees  to  provide  support  for  cross  country  skiing, 
cross  country  running,  walking  and  other  activities  here  at  the  fairgrounds. 

The  dates  for  the  88th  annual  Hopkinton  State  Fair  are  August  28th  - 
September  1st,  2003. 

"A  Labor  Day  Weekend  Tradition" 
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Hopkinton  Woman's  Club 
2002  Annual  Report 


In  2002,  the  Hopkinton  Woman's  Club  (HWC)  successfully  built 
upon  its  tradition  of  addressing  the  needs  of  the  Community  through  shar- 
ing the  Club's  time,  knowledge  and  talents  by  initiating  and  completing 
several  need  oriented  projects.  The  following  exciting  projects  completed  in 
2002  represent  the  hard  work  of  our  dedicated  and  talented  members: 

•  The  HWC  successfully  raised  over  $50,000  needed  to  construct  a 
community  playground  at  Houston  Fields.  The  playground  was  con- 
structed in  the  spring  of  2002  with  the  help  of  many  HWC  members, 
their  families  and  community  members.  The  HWC  would  like  to 
thank  all  who  supported  this  effort. 


HWC  Playground  Construction  Spring  2002 


The  HWC  continues  to  support  the  community  through  the  strength 
of  the  HWC  Community  Scholarship  Fund.  In  2002,  the  HWC  col- 
lected and  distributed  $8,850  to  23  students  in  order  to  further  their 
education.  These  Scholarships  are  a  gift  from  the  community,  thank 
you  for  your  support. 

A  contribution  of  $15,000  was  given  to  the  Hopkinton  School 
District   to   fund   an   experiential   education   program   including  a 

124 


"Ropes  Course."  The  funds  for  this  project  were  generated  through 
the  sale  of  the  cookbook  "Stone  Walls  and  Warm  Hearths",  published 
in  2001,  which  continues  to  generate  funds  for  future  projects. 


Presentation  of  $15, 000  to  the  Hopkinton  School  District 

•  In  2002  the  HWC  successfully  organized  a  Kitchen  Tour  of  eight 
beautiful  Hopkinton  kitchens  and  raised  in  excess  of  $7,000  for  com- 
munity outreach.  Contributions  were  made  to:  Summer  Parks  and 
Recreation  Day  Camp,  Dial-A-Ride,  Hopkinton  Interact  Club, 
Hopkinton  Food  Pantry,  Riverbend-Contoocook  Valley  Counseling, 
Respite  Care,  Boys  and  Girls  Club  of  Hopkinton,  Eagle  Scout 
Pavilion  Project,  Keeping  in  Touch  Service  Campaign,  Hopkinton 
Skateboard  Park  and  Community  Center  Pre-School  Tuition 
Assistance. 

The  HWC  also  organizes  a  number  of  events  and  activities  to  promote 
our  mission  and  focus  on  fellowship.  In  addition  to  the  general  club  events 
the  following  focus  groups  are  available  on  an  ongoing  basis:  AD  IS  Project, 
Book  Group,  Spring  and  Fall  Bulb  Sales,  Cookbook  Marketing,  Gourmet 
Group,  Outdoor  Living  Tour  (2003),  Needlecraft  and  Wild  Woman 
Singles.  Focus  groups  can  be  started  by  any  member  at  any  time.  We  wel- 
come every  Hopkinton  Woman  to  join  us. 

Our  toll  free  number  is  1-866-492-2665  for  more  information. 

The  Hopkinton  Woman's  Club  was  established  in  1 94 1 . 
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HWC  Holiday  Gathering  2002 

Our  Mission:  To  unite  a  community  of  women  for  fellowship  and  to  address 
the  needs  of  our  town  through  sharing  our  time,  knowledge,  and  talents.  This 
organization  is  nonpartisan  and  nonsectarian. 

Karen  Barnhart 
President 
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Northeast  Resource  Recovery  Association 
Executive  Director's  Report 


This  will  be  my  last  report  as  Director  of  NRRA.  I  started  with  the 
Association  as  a  Trustee  in  1996  and  became  Director  in  1999.  I  have  thor- 
oughly enjoyed  working  on  your  behalf  during  the  past  three  years  and  it  is  with 
very  mixed  emotions  that  I  have  chosen  to  move  over  to  the  management  of 
the  new  NRRA  owned  plastic  manufacturing  plant  in  Milton,  new  Hampshire. 

As  a  Trustee  for  four  years,  I  watched  as  NRRA  struggled  to  make  ends 
meet  from  year  to  year.  We  never  could  afford  full  stafFmg  and  tonnages 
marketed  by  NRRA  stayed  pretty  much  the  same  year  after  year.  During  the 
past  four  years,  NRRA  has  grown  immensely.  Our  tonnage  is  up  by  94% 
over  1998's  tonnage  and  our  marketing  fee  revenue  has  increased  from 
$95,000  in  1998  to  $217,000  in  2002.  This  past  year,  NRRA  had  a  ftiU  time 
staff  of  5  and  two  part-time  positions.  Through  a  very  generous  grant  of 
$10,603  from  the  New  Hampshire  Charitable  Foundation,  we  have  taken 
the  steps  necessary  to  network  staff  computers  and  put  all  of  our  operations 
on  a  combined  database  that  all  staff  can  access.  We  market  more  that  30 
different  commodities.  We  have  more  than  40  companies  that  we  buy  ser- 
vices from  or  to  which  we  sell  materials.  Last  year  we  visited  or  provided 
technical  assistance  to  66  communities.  We  organized  three  workshops  and 
hosted  our  21st  annual  Conference  and  Exposition  in  Manchester,  NH, 

I  am  pleased  to  report  that  NRRA  is  very  much  alive  and  well  and 
growing.  This  is  really  all  due  to  your  faith  in  us  and  your  willingness  to 
look  to  your  coop  to  collaboratively  market  your  material  and  improve  your 
mimicipal  programs.  All  of  us  on  staff  hope  that  we  have  been  helpful  to 
you  during  the  past  year. 

NRRA's  new  leadership  could  not  be  more  dedicated  to  the  mission  of 
NRRA.  Liz  Bedard  is  one  of  the  Association's  founders  and  certainly  has  been 
its  spiritual  guide  for  the  past  twenty  two  years.  I  am  sure  that  you  will  join 
me  in  applauding  Liz's  willingness  to  take  on  the  management  of  NRRA. 

Thank  you  for  the  privilege  of  serving  you.  My  wish  is  that  you  may  all 
feel  fulfilled  by  the  good  work  you  do  in  protecting  our  resources  and  the 
environment. 

Sincerely  submitted, 

Laura  Tobin 
Treasurer 
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Executive  Director  s  Report 


This  will  be  my  last  report  as  Director  of  NRRA.  I  started  with  the  Association  as  a  Trustee  in  1 996  and 
becEime  Director  in  1999.  I  have  thoroughly  enjoyed  working  on  your  behalf  during  the  past  three  years 
eind  it  is  with  very  mixed  emotions  that  1  have  chosen  to  move  over  to  the  management  of  the  new  NRRA 
owned  plastic  manufacturing  plant  in  Milton,  New  Hampshire. 

As  a  Trustee  for  four  years,  I  watched  as  NRRA  struggled  to  make  ends  meet  from  year  to  year.  We  never 
could  afford  full  staffing  and  tonnages  marketed  by  NRRA  stayed  pretty  much  the  same  year  after  yeetr. 
During  the  past  four  years,  NRRA  has  grown  immensely.  Our  tonnage  is  up  by  94%  over  1998's  tonnage 
and  our  marketinp  fee  revenue  has  increased  from  $95,000  in  1998  to  $217,000  in  2002.  This peist  year, 
NRRA  had  a  full  time  staff  of  5  and  two  part-time  positions.    Through  a  very  generous  grant  of  $  10,603 
from  the  New  Hampshire  Charitable  Foundation,  we  have  taken  the  steps  necessary  to  network  staff 
computers  zind  put  all  of  our  operations  on  a  combined  database  that  all  staff  can  access.  We  market 
more  than  30  different  commodities.  We  have  more  than  40  companies  that  we  buy  services  from  or  to 
which  we  sell  materials.  Last  year  we  visited  or  provided  technical  assistcince  to  66  communities.  We 
organized  three  workshops  and  hosted  our  21="  annual  Conference  and  Exposition  in  Manchester,  NH. 

I  am  pleased  to  report  that  NRRA  is  very  much  alive  and  well  and  growing.  This  is  reaUy  all  due  to  your 
faith  in  us  and  your  willingness  to  look  to  your  coop  to  collaboratively  market  your  material  and  improve 
your  municipal  programs.  All  of  us  on  staff  hope  that  we  have  been  helpful  to  you  during  the  past  year. 

NRRA's  new  leadership  could  not  be  more  dedicated  to  the  mission  of  NRRA.  Liz  Bedard  is  one  of  the 
Association's  founders  and  certainly  has  been  its  spiritual  guide  for  the  past  twenty  two  years.  I  am 
sure  that  you  will  join  me  in  applauding  Liz's  willingness  to  take  on  the  management  of  NRRA. 

Thank  you  for  the  privilege  of  serving  you.  My  wish  is  that  you  may  all  feel  fulfilled  by  the  good  work  you 
do  in  protecting  our  resources  and  the  environment. 

Sincerely, 
Michael  Samson 

■     TREASURER'S  REPORT    ■ 

NRRA's  pre-audited  financial  report  indicates  a  surplus  for  the  year  ending  September  30,  2002.    The 
majority  of  the  surplus  is  the  result  of  a  reimbursement  from  New  Frontier  Industries  of  that  portion  of 
our  Executive  Director's  salary  and  fringe  benefits  attributable  to  time  spent  on  the  New  Frontier  Indus- 
tries plastics  project.   The  majority  of  the  remaining  surplus  is  the  result  of  conservative  spending  and 
Increeised  marketing  fees.    Our  primary  sources  of  operating  revenue  continue  to  be  marketing  fees,  the 
conference/exposition,  and  membership  dues.    NRRA  looks  forward  to  another  successful  year  ahead. 

Respectfully  submitted, 
Laura  Tobin,  Treasurer 


Expense 

Revenues 

Sal/Fringe 

$249,015 

Marketing  Fees 

$217,737 

Conference 

S 

30,819 

Conference 

$   66,766 

Mrtg/Udlities 

$ 

24,669 

Membership  Dues 

$   54,900 

Fundraising  Exp 

$ 

9,928 

Fundraising/Donations 

$    12,876 

Acctng/Legal 

$ 

2,600 

GrantsyContracts 

$    10,603 

Travel 

$ 

3,677 

Newsletter 

$     6,000 

Equipment  RR&M 

$ 

1,113 

Equipment  Rentals 

$     4,080 

Insurance 

$ 

5,503 

Misc/Other 

$     7,979 

Postage/Supplies 

$ 

6,501 

New  Frontier  Industries 

$108,567 

Publications/ 

Dusa/Printjng 

$ 

4,167 

Grant  Expenses 

S 

6,845 

Capital  Equip 

S 

2,220 

Consultants 

$ 

1,250 

Yard/Bldg  Maint 

$ 

2,187 

Misc/Other 

$ 

2,266 

New  Frontier 

$ 

65,847 

TOTAL 

TOTAL 

$418,607 

S  489308 
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2003  Warrant 
Annual  Town  Meeting 

SS:       State  of  New  Hampshire  Merrimack  County 

The  Polls  will  open  from  7:30  a.m.  to  7:00  p.m. 

To  the  Inhabitants  of  the  Town  of  Hopkinton,  in  the  County  of  Merrimack,  in  the 
said  State,  who  are  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday,  March 
1 1*,  2003  at  7:30  a.m.  to  act  upon  the  following  subjects: 

Article  1:         "To  choose  all  necessary  Town  Officers  by  ballot  and  major  vote  in  the 
ensuing  year  as  enumerated." 

1  Selectman  3  Year  Term 

1  Treasurer  1  Year  Term 

2  Budget  Committee  3  Year  Term 
1  Library  Trustee  3  Year  Term 
1  Cemetery  Trustee  3  Year  Term 
1  Trustee  of  Trust  Funds  3  Year  Term 

Article  2:_  To  see  what  action  the  Town  will  take  with  respect  to  the  following  proposed 
amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote  upon  the  following 
questions: 

Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  petitioned  by  the  voters  for 
the  Town  Zoning  Ordinance  as  follows: 

To  amend  Section  III,  Paragraph  3.1,  Establishment  of  Districts,  and  the  Zoning  Map  of 
the  Town  of  Hopkinton,  New  Hampshire,  by  changing  the  designation  of  certain  lots  in 
Contoocook  Village  currently  included  in  the  Village  Commercial  (VB-1)  and 
Commercial  (B-1)  Districts  to  Village  High  Density  Residential  (VR-1)  District,  as 
shown  on  that  portion  of  the  Zoning  Map  submitted  by  the  petitioners. 

To  amend  certain  portions  of  Section  III,  Paragraph  3.6  Table  of  Uses,  and  associated 
portions  of  Section  III,  VIII,  and  XVI. 

To  amend  Section  III,  Paragraph  4.2,  Table  of  Dimensional  Requirements  to  change  the 
dimensional  requirements,  including  setback  requirements,  for  the  Village  High  Density 
Residential  (VR-1)  district. 

(Not  Recommended  by  the  Planning  Board) 
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fVes  No 


Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the  Planning 
Board  (by  vote  6-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows: 

To  amend  Section  IV,  Paragraph  4.4.3,  Principal  Structure  to  allow  multiple  structures 
and  uses  within  structures  in  the  Village  Commercial  (VB-1)  and  Village  Industrial  (VM- 
1)  districts,  so  long  as  each  use  is  listed  as  a  permitted  (P)  use  or  use  permitted  by  special 
exception  (S)  in  paragraph  3.6  Table  of  Uses. 

To  amend  Section  VI,  Paragraph  6.2,  Location  of  Parking  Spaces  to  change  the  allowable 
distance  of  off-premise  parking  from  200-feet  to  500-feet. 

To  amend  Section  V,  Paragraph  5.2.3,  Reduction  of  Parking  to  allow  individuals  who 
have  a  non-conforming  lot  the  ability  to  apply  to  the  Zoning  Board  of  Adjustment  for  a 
special  exception  to  reduce  the  number  of  off-street  parking  or  loading  spaces,  if  already 
equal  to  or  less  than  the  number  required  to  serve  their  intended  use. 

To  amend  Section  IV,  Paragraph  4.2,  Table  of  Dimensional  Requirements  and  Paragraph 
4.3,  Explanatory  Notes  by  adding  the  following  new  footnotes: 

Add  a  new  footnote  "i"  to  the  Area  column  of  the  Village  High  Density  Residential  (VR- 
1)  and  Village  Commercial  (VB-1)  districts  that  would  read  as  follows:  "The  required 
square  footage  of  land  area  for  the  first  dwelling  unit  shall  be  equal  to  the  minimum  lot 
area  as  defined  in  the  Table  of  Dimensional  Requirements.  For  each  addition  dwelling 
unit  an  additional  2,000  square  feet  of  land  area  shall  be  required." 

Add  a  new  footnote  "j"  to  the  Zone  column  of  the  Village  High  Density  Residential  (VR- 
1)  and  Village  Commercial  (VB-1)  districts  that  would  read  as  follows:  "When  the 
footnoted  commercial  or  industrial  uses  abut  residential  uses  or  a  residential  district  or 
are  situated  in  a  residential  area,  the  minimum  front  setback  shall  be  25  feet  and  the 
minimum  side  setback  shall  be  25  feet  from  a  property  line  abutting  a  residential  use  or 
district." 

To  amend  Section  IV,  Paragraph  4.2,  Table  of  Dimensional  Requirements  to  increase  the 
Minimum  Lot  Dimensions  and  Minimum  Setback  Dimensions  in  the  Village  High 
Density  Residential  (VR-1)  district. 

To  amend  the  Zoning  Map  to  change  the  designation  of  certain  lots  in  Contoocook 
Village  currently  included  in  the  Village  Commercial  (VB-1)  and  Commercial  (B-1) 
districts  to  a  Village  High  Density  Residential  (VR-1)  district.  Properties  to  be  affected 
are  located  along  Cedar  Street,  Maple  Street,  Prospect  Street,  Highland  Avenue,  School 
Street  and  Camp  Road,  shown  on  Tax  Map  102  as  Lots  34  -  60. 
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To  amend  Section  III,  3.6.A.3  Table  of  Uses  to  change  Multi-Family  Dwellings  from  a 
permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High  Density 
Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.A.4  Table  of  Uses  to  change  Cluster  Developments  from  a 
permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High  Density 
Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.A.7  Table  of  Uses  to  change  Manufactured  Housing 
Subdivisions  from  a  permitted  use  to  a  use  permitted  by  special  exception  in  the  Village 
High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.E.8  Table  of  Uses  to  change  Places  of  Worship  including 
customary  ancillary  religious  facilities  from  a  permitted  use  to  a  use  permitted  by  special 
exception  in  the  Village  High  Density  Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.E.9  Table  of  Uses  to  change  Non-Profit  Recreational  Facilities 
from  a  permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High  Density 
Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.E.  13  Table  of  Uses  to  change  Public  Utilities  from  a  permitted  I 
use  to  a  use  permitted  by  special  exception  in  the  Village  High  Density  Residential  (VR- 
1)  district. 

To  amend  Section  III,  3.6.E.15  Table  of  Uses  to  change  Town  Buildings  from  a  permittee 
use  to  a  use  permitted  by  special  exception  in  the  Village  High  Density  Residential  (VR- 
1)  district. 

To  amend  Section  III,  3.6.F.2  Table  of  Uses  to  change  Business  Offices  from  a  non- 
permitted  use  to  a  use  permitted  by  special  exception  in  the  Village  High  Density 
Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.F.  1 1  Table  of  Uses  to  change  Convenience  Stores  from  a  use 
permitted  by  special  exception  to  a  non-permitted  use  in  the  Village  High  Density 
Residential  (VR-1)  district. 

To  amend  Section  III,  3.6.G.2  Table  of  Uses  to  change  Research  and  Development 
Corporate,  and  Business  Offices  from  a  non-permitted  use  to  a  use  permitted  by  special 
exception  in  the  Village  High  Density  Residential  (VR-1)  district. 

(Recommended  by  the  Planning  Board) 
Yes  No 


Article  3:         "Are  you  in  favor  of  increasing  the  Board  of  Selectmen  to  5  members?" 
Submitted  by  Petition. 
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Note:  By  law  the  Meeting  must  open  before  the  voting  starts.  Therefore,  the  Meeting 
and  polls  will  open  at  7:30  a.m.  for  the  considerations  of  Articles  1,  2,  and  3.  At  12:00 
(noon),  the  Meeting  will  recess,  but  the  polls  will  remain  open  until  7:00  p.m.  The 
Meeting  will  reconvene  at  the  Hopkinton  High  School  Gymnasium  on  Wednesday, 
March  12*\  2003  at  7:00  p.m.  to  act  upon  the  following  Articles: 


Article  4:         "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

$995,000  (Nine  hundred  ninety-five  thousand  dollars)  (Gross  Budget)  for  the  purpose  of 

funding  the  Contoocook  Village  Revitalization  and  Safety  Improvements,  and  to 

authorize  the  issuance  of  not  more  than  $795,000  of  bonds  or  notes  in  accordance  with 

the  provisions  of  the  Municipal  Finance  Act  (RSA  33);  to  authorize  the  Selectmen  to 

apply  for,  obtain  and  accept  federal,  state  or  other  aid,  if  any,  which  may  be  available  for 

said  project  and  to  comply  with  all  laws  applicable  to  said  project;  to  authorize  the 

Selectmen  to  issue  and  negotiate  such  bonds  or  notes  and  to  determine  the  rate  of  interest 

thereon;  furthermore,  to  authorize  the  withdrawal  of  $100,000  from  the  Contoocook 

Village  Revitalization  Capital  Reserve  Fund  created  for  this  purpose  with  the  balance  of 

$100,000  to  be  raised  by  general  taxation." 

(Two-thirds  Ballot  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

If  Article  4  is  adopted  Articles  5  and  6  shall  be  tabled. 


Article  5:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

$643,945  (Six  hundred  forty-three  thousand  nine  hundred  forty-five  dollars)  (Gross 

Budget)  for  the  purpose  of  funding  the  Contoocook  Village  Revitalization  and  Safety 

Improvements — Fountain  Square  project,  and  to  authorize  the  issuance  of  not  more  than 

$443,945  of  bonds  or  notes  in  accordance  with  the  provisions  of  the  Municipal  Finance 

Act  (RSA  33);  to  authorize  the  Selectmen  to  apply  for,  obtain  and  accept  federal,  state  or 

other  aid,  if  any,  which  may  be  available  for  said  project  and  to  comply  with  all  laws 

applicable  to  said  project;  to  authorize  the  Selectmen  to  issue  and  negotiate  such  bonds 

or  notes  and  to  determine  the  rate  of  interest  thereon  fiirthermore  to  authorize  the 

withdrawal  of  $100,000  from  the  Contoocook  Village  Revitalization  Capital  Reserve 

Fund  created  for  this  purpose  with  the  balance  of  $100,000  to  be  raised  by  general 

taxation." 

(Two-thirds  Ballot  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 


Article  6:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 

$451,856  (four  hundred  fifty-one  thousand  eight  hundred  fifty-six  dollars)  (Gross 
Budget)  for  the  purpose  of  flinding  the  Contoocook  Village  Revitalization  and  Safety 
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Improvements— Fire  Station  Project;  to  authorize  the  issuance  of  not  more  than  $451,856 
of  bonds  or  notes  in  accordance  with  the  provisions  of  the  Municipal  Finance  Act  (RSA 
33);  to  authorize  the  Selectmen  to  issue  and  negotiate  such  bonds  or  notes  and  to 
determine  the  rate  of  interest  thereon;  furthermore  to  authorize  the  Selectmen  to  apply 
for,  obtain  and  accept  federal,  state  or  other  aid,  if  any,  which  may  be  available  for  said 
project  and  to  comply  with  all  lav/s  applicable  to  said  project." 
(Two-thirds  Ballot  Vote  Required) 
The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  7:         "To  see  if  the  Town  will  vote  to  raise  and  appropriate  $5,000,000  (five 
million  dollars)  (Gross  Budget)  for  the  purchase  of  land  or  other  property  interests 
therein,  for  the  protection  of  the  natural  heritage  and  rural  character  in  the  best  interests 
of  the  Town,  including  any  buildings  or  structures  incidental  to  such  land;  and  to 
authorize  the  issuance  of  not  more  than  $5,000,000  of  bonds,  in  accordance  with  the 
provisions  of  the  Municipal  Finance  Act,  (RSA  33:1  et  seq.,  as  amended),  and,  further,  to 
authorize  the  Selectmen  to  issue,  negotiate,  sell  and  deliver  said  bonds  and  to  determine 
the  rate  of  interest  thereon  and  the  maturity  and  other  terms  thereof,  and  to  take  any  other 
action  they  deem  appropriate  to  effectuate  the  sale  and/or  issuance  of  said  bonds,  subject, 
however,  to  the  following  limitations: 

PROVIDED,  FURTHER,  that  the  Selectmen,  SHALL  NOT  ISSUE  SUCH  BONDS 
until  such  time  as  they  have  presented  to  either  an  annual  or  special  town  meeting,  a 
warrant  article  asking  the  meeting  to  ratify,  by  a  simple  majority  vote,  the  particular 
parcel  and  the  parcel  ownership  interest  chosen  by  the  Selectmen  with  the  advice  of  the 
Open  Space  Committee  for  purchase  and  said  meeting  has  approved  such  warrant  article. 
The  Open  Space  Committee  shall  not  exceed  5  (five)  in  number  to  be  appointed  by  the 
Board  of  Selectmen. 
(Two-thirds  Ballot  Vote  Required) 
The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  8:         "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,067,107  to  defray  the  cost  of  General  Government  Operations:" 

General  Government  Functions  $$  in  Year  2003 

Executive  148,720 

Election,  Registration,  Vital  Stats.  &  Tax  208,350 
Coll. 

Financial  Administration  106,097 

Assessing  Dept/Update  of  Tax  Maps  86,427 

Legal  25,000 

Personnel  Administration  52,621 

Planning  &  Zoning  Departments  8 1 ,403 

General  Government  Buildings  123,467 
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$$ 

in  Year  2003 

570,527 

274,934 

188,320 

8,775 

$1,042,556 

Cemeteries  43,079 

Insurance  79,584 

Hopkinton  Fair  Celebrations  1 12,359 

Total  $1,067,107 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  9:         "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,042,556  to  defray  the  cost  of  Public  Safety  Operations:" 

Public  Safety  Operations 

Police  Department 
Ambulance  Service 
Fire  Department 
Rescue  Squad 

Total 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  10:        "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,543,343  to  defray  the  cost  of  Public  Works  Operations:" 

Public  Works  Operations  $$  in  Year  2003 

Highway  Administration  412,272 

Highways  &  Streets  492,820 

Street  Lighting  1,500 

Transfer  Station  Operations  503,398 

Landfill  Maintenance  &  Monitoring  31,860 

Sewer  Department  1 0 1 ,493 

Total  $1,543,343 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  11:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $106,346 
to  defray  the  cost  of  Health  and  Human  Services  Operations:" 
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Health  &  Human  Service  Operations 

$$  in  Year  2003 

Health  Administration 

2,269 

Community  Center  Contribution 

15,000 

Community  Action  Program  Contribution 

4,321 

(CAP) 

Human  Services  Administration 

29,756 

Human  Services  Vendors 

55,000 

Total  $106,346 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  12:        "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $402,713 
to  defray  the  cost  of  Culture  and  Recreation  Operations:" 

Culture  &  Recreation  Operations  $$  in  Year  2003 

Recreation  Department  94,299 

Parks  Department  83,366 

Hopkinton  Library  218,848 

Patriotic  Purposes  6,200 

Totals  $402,713 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  13:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  sums 
for  Conservation  and  Tree  Planting/Beautification  program:" 

Conservation  &  Tree  Planting  $$  in  Year  2003 

Conservation  Commission  1,725 

Tree  Planting  &  Beautification  Program  2,000 

Total  $3,725 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  14:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  sums 
for  the  payment  of  Principal  and  Interest  of  long-term  debt;  and  interest  for  Tax 
Anticipation  Notes  (TANS),  if  required." 
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Long-term  Debt  &  TAN  Interest  $$  in  Year  2003 

Principal  -  Bonds  and  Notes  195,057 

Interest  -  Bonds  and  Notes  103,680 

Interest  -  Tax  Anticipation  Notes  5,000 

Total  $303,737 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  15:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  funds 
to  be  placed  in  previously  established  Capital  Reserve  fUnds  as  follows." 

Capital  Reserve  Accounts                                   $$  in  Year  2003 

community  center  25,000 

Computer  Hardware/Software  Upgrades  5,500 

Police  Cruisers  and  Accessories  33,000 

Sludge  Removal  7,500 

Transfer  Station  Equipment  27,500 

Conservation  Land/Easement  40,000 

Ambulance  and  Defibrillator  Equipment  35,000 

Fire  Dept  Vehicles  and  Equipment  108,000 

Contoocook  Village  Revitalization  1 

Total  $  281,501 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 


Article  16:      "To  see  if  the  Town  will  vote  to  establish  Capital  Reserve  Fund  under  the 

provisions  of  RSA  35:1  for  the  purpose  of  Blackwater  Cemetery  improvements  and  to 

raise  and  appropriate  the  sum  of  $3,000  to  be  placed  in  this  fund  and  to  name  the 

selectmen  as  agents  to  expend." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article 


Article  17:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  funds 
to  be  placed  in  previously  established  Expendable  General  Trust  Funds  as  follows." 

Expendable  General  Trust  Funds  $$  in  Year  2003 

Town  Facilities  Maintenance  Trust  Fund  22,500 

Recreation  Facilities  Maint.  Trust  Fund  5,000 
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Total  $27,500 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  18:       "To  see  if  the  Town  will  vote  to  create  an  Expendable  Maintenance  Trust 
Fund  under  the  provisions  of  RSA  3 1 :19-a,  to  be  know  as  the  Hopkinton  Library 
Technology  Fund,  for  the  purpose  of  upgrading  the  library  automation  system  and 
computer  technology  and  to  raise  and  appropriate  the  sum  of  $7,500  toward  this  purpose 
and  to  name  the  Hopkinton  Library  Board  of  Trustees  as  agents  to  expend." 
(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article 


Article  19:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,200 

for  the  cleaning  and  repair  of  headstones  in  the  New  Hopkinton  Cemetery  and  to 

authorize  withdrawal  of  $10,200  from  the  New  Hopkinton  Cemetery  Trust  Funds  created 

for  this  purpose,  said  sum  indicative  of  accrued  interest  and  not  principal. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  20:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,500 

for  the  cleaning  and  repair  of  headstones  in  the  Stumpfield  Cemetery  and  to  authorize 

withdrawal  of  $5,500  from  the  Stumpfield  Cemetery  Trust  Funds  created  for  this 

purpose,  said  sum  indicative  of  accrued  interest  not  principal. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  21:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $25,000 

for  the  construction  of  2  (two)  multi-purpose  athletic  fields  at  the  Houston  Fields." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  22:       "To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under 
the  terms  and  provisions  of  RSA  35:1  for  the  purpose  of  new  and  replacement  equipment 
and  vehicles  for  the  Public  Works  and  Highway  Department  and  to  raise  and  appropriate 
the  sum  of  $90,000  to  be  placed  in  this  fund  and  to  name  the  Board  of  Selectmen  as 
agents  to  expend." 
(Majority  Vote  Required) 
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The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  23:       "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $4,000  in 
the  interest  of  public  health  and  safety  to  provide  winter  plowing  and  sanding  on  the 
following  roads  during  the  winter  of  the  year  2003:" 

South  Shore  Drive  1 500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Drive  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

Sparrow  Lane  1000  feet 

Robin  Lane  400  feet 

"This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these  roads  from 
"private"  to  "public"  roads.  It  is  the  general  policy  of  the  Town  that  no  work  will  be 
done  on  any  private  or  Class  VI  highway." 
Submitted  by  Petition 
(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 


Article  24:       "To  see  if  the  Town  will  vote  to  sell  approximately  2,800  square  feet  of 

land  which  is  abutting  the  Houston  Road  access,  know  as  Tax  Map  221,  Lot  83,  to 

Farrington  Real  Estate  for  $200." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 


Article  25:       "Shall  the  Town  of  Hopkinton  enforce  the  state  building  code  pursuant  to 

RSA  674:51. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 


Article  26:       "To  see  if  the  Town  will  allow  Thomas  Komisarek  to  receive  a  building 
permit  for  a  private  residence,  to  be  built  on  Buzwell  corner  road  in  Hopkinton,  NH,  Map 
261  Lot  1,  a  Class  VI  road,  with  signing  a  disclaimer  Covenant  to  be  inserted  in  Deed  of 
Record  releasing  the  Town  of  any  liability  whatsoever  and  to  allow  Thomas  Komisarek 
to  maintain  said  road  as  necessary  at  Thomas  Komisarek' s  expense." 
Submitted  by  Petition. 
(Majority  Vote  Required) 
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Article  27;       "To  see  if  the  Town  will  vote  to  make  Putney  Hill  Road  a  Scenic  Road 
under  the  terms  and  conditions  of  RSA  23 1 :  157  and  RSA  23 1 :  158." 
Submitted  by  Petition. 

(Majority  Vote  Required) 


Article  28:       Whereas,  New  Hampshire  residents  pay  the  12*  highest  cost  for  insuranc 

in  the  country:  and 

Whereas,  the  cost  of  health  insurance  premiums  for  New  Hampshire  families  has 

increased  by  45  percent  in  three  years  and  now  averages  $8,500  a  year;  and 

Whereas,  100,000  New  Hampshire  residents  have  no  health  coverage  and  77  percent  of 

them  have  a  full-time  worker  at  home;  and 

Whereas,  due  to  the  rising  costs  of  almost  half  of  New  Hampshire's  small  businesses 

cannot  afford  health  coverage  for  their  employees,  now,  therefore  be  it  resolved  that  the 

citizens  of  Hopkinton,  New  Hampshire  call  on  our  elected  officials  from  all  levels  of 

government,  and  those  seeking  office,  to  work  with  consumers,  business,  and  health  can 

providers  to  ensure  that: 

Everyone  in  New  Hampshire,  including  the  self-employed,  unemployed,  un-and 

underinsured,  and  small  business  owners,  has  access  to  an  affordable  basic  health  plan 

similar  to  what  federal  employees  receive; 

Everyone,  including  employers,  consumers,  and  the  state,  local  and  federal  government 

makes  a  responsible  and  fair  contribution  to  finance  the  health  care  system; 

Every  family  and  individual  in  New  Hampshire  receives  high  quality  care  that  is  cost 

efficient  and  medically  effective;  and 

That  these  efforts  help  control  the  skyrocketing  cost  of  health  care. 

Submitted  by  Petition 

(Majority  Vote  Required) 


Article  29:        "To  hear  the  reports  of  agents,  officers,  and  committees,  heretofore 
chosen,  to  pass  any  vote  relating  thereto,  and  to  transact  any  other  business  that  may 
legally  come  before  said  meeting." 


Given  under  our  hands  and  seal  this  fourteenth  day  of  February,  in  the  Year  of  our  Lord  two 
thousand  and  three. 

Peter  M.  Russell^  Chairman 

Celeste  A.  Hemingson 

Donald  K.  Lane 

Board  of  Selectmen 
Hopkinton,  N.H. 
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Attest: 

Peter  M,  Russell,  Chairman 
Celeste  A.  Hemingson 
Donald  K.  Lane 

Board  of  Selectmen 
Hopkinton,  N.H. 


F13 


Town  Meeting  Warrant  Narrative 
2003 

As  in  prior  years  the  Town  is  presenting  the  Warrant  by  operational  functions  in  order  to 
follow  the  Budget  form  as  prepared  by  the  State  of  New  Hampshire.  The  State  Budget 
Form  (MS-7)  provides  the  prior  year's  appropriation  and  expended  end  of  year  totals  for 
each  of  the  departments. 

Ballot  Articles 

Articles  1,  2  and  3  are  ballot-voting  articles,  which  will  require  action  either  by  voting  in 
person  at  the  Town  Hall  on  Tuesday,  March  11,  2003  or  by  absentee  ballot.  All  absentee 
voting  should  be  directed  through  the  office  of  the  Town  Clerk. 

Voting  will  take  place: 

Where:  Hopkinton  Town  Hall 

When:  Tuesday,  March  11,  2003 

Polls  Open:  7:30  a.m.  and  will  close  at  7:00  p.m. 

NOTE:  If  you  have  not  yet  registered  to  vote,  you  may  register  on  the  actual  day  of 
voting.  Please  bring  a  means  of  identification  denoting  physical  address. 

Article  1:         Election  of  Town  Officers  for  the  ensuing  year. 

Article  2:  Zoning  Amendments  as  proposed  and  deliberated  by  the  Planning  Board  per 
Public  Hearing  scheduled  on  February  3,  2003. 

Explanation  &  Rationale:  I 

Amendment  1:  As  petitioned  by  the  voters  of  the  Town  of  Hopkinton.  * 

Amendment  2:  Allows  multiple  structures  and  uses  within  structures  in  the  Village  , 

Commercial  (VB-1)  and  Village  Industrial  (VM-1)  districts,  so  long  as  each  use  is  a  j 

permitted  use  or  a  use  permitted  by  special  exception;  expands  the  allowable  distance  of  | 
off-premises  parking;  provides  individuals  who  have  a  non-conforming  lot  the  ability  to 
apply  to  the  Zoning  Board  of  Adjustment  for  a  special  exception  to  reduce  the  number  of 
off-street  parking  or  loading  spaces,  if  the  number  of  existing  parking  spaces  is  equal  to 
or  less  than  the  number  required  to  serve  the  proposed  use;  requires  additional  square 
footage  of  land  area  for  each  additional  dwelling  unit  that  may  be  proposed  on  a  lot  in  the 
Village  High-Density  Residential  (VR-1)  district;  requires  a  commercial  or  industrial  use 
that  abuts  a  residential  use  or  a  residential  district  or  is  situated  in  a  residential  area  to 
have  greater  setbacks;  provides  for  an  increase  in  the  minimum  lot  size  and  setback 
requirements  in  the  Village  High-Density  Residential  (VR-1)  district;  amends  the  j 

Hopkinton  Zoning  Map  to  change  the  designation  of  certain  lots  in  Contoocook  Village 
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that  are  currently  included  in  the  Village  Commercial  (VB-1)  and  Commercial  (B-1) 
districts  to  the  Village  High-Density  Residential  (VR-1)  district;  amends  the  Table  of 
Uses  to  change  Multi-Family  Dwellings,  Cluster  Developments,  Manufactured  Housing 
Subdivisions,  Places  of  Worship,  Non-Profit  Recreational  Facilities,  Public  Utilities,  and 
Town  Buildings  from  permitted  uses  to  uses  permitted  by  Special  Exception  in  the 
Village  High-Density  Residential  (VR-1)  district;  amends  the  Table  of  Uses  to  change 
Business  Offices,  and  Research  and  Development  Corporate  and  Business  Offices  from 
non-permitted  uses  to  uses  permitted  by  Special  Exception  in  the  Village  High-Density 
Residential  (VR-1)  district;  and  amends  the  Table  of  Uses  to  change  Convenience  Stores 
from  a  use  permitted  by  Special  Exception  to  a  non-permitted  use  in  the  Village  High- 
Density  Residential  (VR-1)  district. 

Article  3;         By  Petition. 

Deliberative  Session  -  Operational  Budgets 

Meeting  will  reconvene: 

Where:  Hopkinton  High  School  Gymnasium 

When:  Wednesday,  March  12,  2003 

Time:  7:00  p.m. 


Article  4:         Requests  your  approval  to  bond  $995,000  to  revitalize  and  make  safety 
improvements  to  Contoocook  Village.  Over  the  past  year  the  Selectmen  have  worked 
with  engineers  from  Vollmer  Associates  and  with  interested  citizens  in  order  to  improve 
parking  and  install  and  upgrade  sidewalks.  Redesign  of  the  "Fountain  Square"  area  will 
include  new  turning  lanes  and  islands  to  direct  and  slow  traffic.    Maple  and  Main 
Street/Route  103  will  have  1 1  foot  travel  lanes  with  4  foot  shoulders.  Sidewalks  will  be 
brick  in  the  village  proper  and  pavement  extending  beyond  the  square.  All  sidewalks  will 
have  raised  granite  curbing.  On  the  north  side  of  the  Contoocook  River,  the  "Fire 
Station"  side,  we  continue  with  opening  up  the  travel  lanes  to  1 1  feet,  and  have 
incorporated  a  right  hand  passing  lane  on  Park  Avenue/103  in  order  to  ensure  traffic 
moves  freely  and  is  not  hindered  by  left  turning  motorist.  The  intersection  of  Park 
Avenue  and  Pine  and  the  intersection  of  Kearsarge  Avenue  and  Pine  have  been 
reconfigured  to  have  better  traffic  flow  and  improve  motorist  and  pedestrian  safety. 
Again,  new  sidewalks  will  be  a  combination  of  brick  and  pavement  and  will  also 
incorporate  raised  granite  curbing. 

Article  5:         This  article  is  an  alternative  to  Article  4.  It  seeks  bonding  of  $643,945  to 
revitalize  and  make  safety  improvements  only  to  the  south  side  of  the  Contoocook  River, 
commonly  know  as  Fountain  Square.  As  noted  above  Maple  and  Main  Streets  will  have 
wider  travel  lanes,  4  foot  shoulders  and  new  raised  brick  or  paved  granite  curb  sidewalks, 
traffic  islands  and  turning  lanes  installed.  Because  of  the  narrow  focus  of  this  project  the 
cost  associated  with  it  are  higher. 
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Article  6;         A  bond  of  $45 1,856  will  make  improvements  to  only  the  "Fire  Station" 
side  of  the  Contoocook  River.  A  right  hand  passing  lane  will  allow  continued  traffic  flo^ 
north  on  Park  Avenue  to  prevent  traffic  congestion  on  the  bridge  while  waiting  for 
vehicles  to  turn  left  onto  Pine  Street.  Wider  traffic  lanes  and  shoulders  will  be 
incorporated  and  redesign  of  the  intersections  of  Park  Avenue/Pine  Street  and  Pine  and 
Kearsarge  Avenue  are  included.  Again  because  of  the  narrower  focus  of  this  project  the 
cost  associated  with  it  are  higher  than  if  both  phases  are  done  together. 

Article  7:        Authorizes  a  bond  issue  of  $5,000,000  to  be  used  to  protect  open  space. 
By  purchasing  development  rights  or  by  purchasing  the  lands  outright.  Similar  to  efforts 
in  numerous  other  communities  throughout  New  Hampshire,  this  bond  is  a  proactive  wa> 
to  preserve  the  rural  character  and  open  spaces  throughout  Hopkinton.  The  bond  issue 
will  ensure  the  town  has  access  to  funds  as  important  properties  come  on  the  market, 
however,  no  bonds  would  be  issued  until  a  purchase  takes  place.  If  the  town  were  to 
purchase  conservation  easements  or  development  rights  from  the  landowners  the  land 
would  still  be  held  by  the  property  owner,  taxes  would  continue  to  be  paid,  but  the  lands 
would  be  forever  protected  from  any  future  development.  A  5-member  Open  Space 
Committee,  appointed  by  the  Board  of  Selectmen,  would  recommend  those  properties 
rights  the  town  should  consider.  At  which  time  the  Selectmen  would  call  a  Special  Town 
Meeting  or,  at  the  Annual  Town  Meeting,  present  an  article  seeking  approval  to  purchase 
the  development  rights  or  the  land.    Once  approved  the  Board  would  be  authorized  to 
issue  bonds  in  the  amount  needed  to  complete  the  acquisition. 


Article  8:        This  article  addresses  the  annual  operating  expenses  of  "General 
Government  Operations.  The  following  areas  have  increased  as  follows: 
Executive:  hiring  of  a  full  time  executive  secretary  where  previously  we  had  a  part  time 
secretary.    Overtime  has  been  budgeted  as  the  secretary  serves  as  the  clerk  during 
selectmen's  meetings,  and  an  increase  in  health  and  dental  insurance. 
Assessing:  Hiring  a  full  time  assessor  to  replace  the  contractual,  part  time  service  we  had 
previously.  In  the  past,  a  general  re-assessment  was  done  every  ten  years.  The  most 
recent  re-assessment  was  complete  in  2001  at  a  cost  of  $200,000.  NH  Department  of 
Revenue  regulations  now  require  the  property  assessments  be  certified  every  five-years. 
In  order  to  obtain  certification,  the  level  and  uniformity  of  assessments  must  be  between 
90%  and  1 10%  of  market  value.  Additionally,  assessing  records,  tax  maps,  current  use, 
all  exemptions,  and  physical  property  information  must  meet  or  exceed  established 
standards.  A  full  time  assessor  enables  the  Town  to  meet  the  certification  requirements 
through  a  continuous  process  of  property  inspection,  sale  analysis,  record  maintenance 
and  a  review  of  assessment  uniformity.  Once  established,  this  type  of  program  should 
eliminate  significant  swings  in  property  assessments. 

Personnel  Administration:  this  covers  our  retirees  and  elected  officials  under  a  COBRA 
plan  for  health  and  dental  insurance  and  is  100%  reimbursable  to  the  town.  In  addition, 
we  have  budgeted  $5,000  to  cover  temporary  employees  that  are  hired  to  cover  shifts  for 
employees  who  are  absent  due  to  extended  illness,  worker's  compensation  or  family 
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medical  leave. 

Planning  &  Zoning:  costs  have  risen  due  to  personnel  wages  and  health  and  dental 

insurance  increases. 

General  Government  Buildings:  this  covers  all  aspects  of  minor  repairs,  cleaning, 

mowing,  utility  charges,  and  heating  oil  to  name  a  few. 

Insurance:  unemployment  compensation,  workers  compensation  and  the  town's  property 

liability  trust  insurance  costs.  It  should  be  noted  that  the  town  has  partnered  with  the 

school  district  for  health  and  dental  insurance.  In  joining  the  larger  pool  with  the  district 

we  will  realize  a  9%  decrease  in  the  costs  for  health  and  dental  insurance  in  June. 

Hopkinton  Fair:  these  are  funds  we  allocate  for  special  duty  coverage  for  police  and  fire. 

These  costs  are  completely  reimbursable  to  the  town  by  the  Fair  Association.  The 

increase  is  due  to  the  Fair  Association  now  hosting  the  Highland  Games  beginning  this 

year. 

Article  9:  This  article  addresses  the  annual  operating  expenses  for  "Public  Safety 
Operations."    There  were  minor  increases  for  ongoing  expenses. 

Article  10:  This  article  addresses  the  annual  operating  expenses  for  "Public  Works 
Operations."  The  most  significant  increase  is  for  Highway  and  Streets  which  are  for  gas 
and  oil,  purchase  of  gravel  and  installion/repair  of  guardrails. 

Article  11:  This  article  addresses  the  annual  operating  expenses  for  "Health  &  Human 

Service  Operations."    Two  areas  have  increased  as  follows: 

Human  Services:  we  have  increased  the  number  of  hours  the  Director  is  available  each 

week  from  25  to  30  hours  based  upon  increased  case  loads. 

Welfare  Vendors:  this  represents  payment  to  landlords,  grocery  stores,  pharmacies,  fuel 

suppliers  and  utilities  on  behalf  of  clients  who  are  determined  eligible. 

Article  12:  This  article  addresses  the  annual  operating  expenses  for  "Culture  & 
Recreation  Operations."  The  most  significant  increase  is  in  the  Parks  Department  where 
an  investment  is  necessary  to  ensure  quality  playing  fields  at  Houston  Fields  and  Georges 
Park.  We  began  to  realize  last  year  that  the  limited  number  of  fields  we  had  were  being 
overused.  In  order  to  prevent  these  fields  from  deteriorating  to  a  point  that  makes  playing 
on  them  impossible  we  decided  to  remove  one  field  from  play  for  a  one  year  period  and 
to  concentrate  on  a  program  that  fertilizes,  aerates,  and  reseeds  the  field  twice  during  the 
fallow  period.  This  will  provide  for  a  rejuvenation  of  the  fields.  A  regular  maintenance 
program  has  been  developed  for  all  fields. 

Library:  in  addition  to  a  minor  overall  increase,  the  Library  Trustees  seek  to  hire  a  part 
time  professional  Reference  Librarian.  This  position  is  budgeted  for  25  hours  per  week 
and  will  assist  in  developing,  implementing,  evaluating  reference  services  and  training 
patrons  in  the  use  of  the  library's  computers  to  access  search  engines  and  databases  to 
assist  in  ongoing  research. 

Article  13:  This  article  addresses  the  annual  operating  expenses  for  "Conservation  & 
Tree  Planting." 
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Article  14;  This  article  addresses  the  annual  operating  expenses  for  repayment  of 
principal  and  interest  on  long  term  notes  and  bonds  and  for  interest  on  Tax  Anticipation 
Notes. 

Capital  Budgets  and  Permission  Articles 

Article  15:  Requests  continued  appropriations  to  various  Capital  Reserve  Accounts 
established  over  the  years. 

Article  16:  Requests  the  establishment  of  a  Capital  Reserve  Fund  for  Blackwater 
Cemetery  improvements.  One  goal  is  to  drill  an  artesian  well  for  the  cemetery.  This  will 
help  in  improving  the  quality  of  the  cemetery  grounds  by  an  available  water  supply  to 
maintain  grass  and  plant  growth. 

Article  17:  Requests  continued  appropriations  to  Maintenance  Trust  Funds  that  have 
been  established  over  the  years. 

Article  18:  The  Library  Board  of  Trustees  seeks  to  establish  a  Maintenance  Trust  Fund 
which  would  be  used  for  upgrading  the  automation  system  and  for  computer  technology. 

Article  19  &  20:  Requests  to  withdraw  accrued  interest  from  designated  Cemetery  Trust 
Funds  in  order  to  clean  and  repair  various  headstones  in  the  cemeteries.  No  principal  for 
either  Trust  Fund  will  be  withdrawn. 

Article  21:  Earlier,  under  Article  12,  we  spoke  of  the  importance  of  removing  one 
playing  field  each  year  from  use  at  the  Houston  Fields  or  Georges  Park  in  order  to 
maintain  the  continued  viability  of  the  fields  for  the  future.  In  order  to  accommodate 
playing  needs  we  are  now  asking  for  an  appropriation  to  construct  2  new  multi-purpose 
fields  at  Houston  Fields.  When  completed  we  will  continue  rotating  out  of  service  one 
field  each  year  which  will  undergo  the  rejuvenation  program  outlined  in  Article  12. 
Sports  fields  take  a  significant  beating  and  we  feel  confident  that  the  construction  of  these 
two  additional  fields  will  help  ensure  adequate  playing  surfaces  for  the  numerous  sports 
activities  that  use  these  fields. 

Article  22:  This  article  will  establish  a  Capital  Reserve  Fund  for  the  future  purchase  of 

new  and  replacement  equipment  and  vehicles  for  the  Public 

Works  and  FQghway  Department.  Like  other  capital  reserve  accounts  this  will  assist  in 

ensuring  that  replacement  of  new  equipment  will  not  create  a  spike  in  the  Town's  tax 

rate. 

Article  23:  This  article  seeks  approval  from  the  Town  to  provide  winter  plowing  and 
sanding  on  certain  private  roads  in  the  interest  of  health  and  safety. 

Article  24:  This  article  requests  permission  to  sell  town  land  to  an  abutting  property 

owner.  There  is  a  problem  with  the  location  of  the  boundary  line  between  the  town  and 

the  abutter.    Specifically,  as  laid  out,  it  dissects  the  taxpayer's  driveway  and  runs  through 
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the  rear  of  their  garage.  The  abutter  is  interested  in  purchasing  sufficient  property  to 
rectify  this  situation.  Because  Town  Meeting  can  only  empower  the  Selectmen  to  sell 
town  owned  land,  we  request  your  approval  to  complete  this  transaction. 

Article  25:  The  State,  through  Legislative  action,  adopted  the  International  Building 
Code  2000,  International  Plumbing  Code  2000,  International  Mechanical  Code  2000, 
International  Energy  Conservation  Code  2000  and  the  National  Electric  Code  1999 
making  this  part  of  the  State  Building  Code.  Any  construction,  alteration,  repair, 
renovations  or  maintenance  of  a  building  or  structure  commencing  on  or  after  September 
14,  2003  must  comply  with  the  state  building  and  fire  safety  code.  The  state  building 
code  does  not  cover  single-family,  two-family  (duplex),  or  townhouse-style 
developments.  If  the  town  does  not  adopt  state  building  code  enforcement  provisions 
pursuant  to  RSA  674-51,  the  State  Fire  Marshall,  or  designee,  shall  have  the  authority  to 
enforce  the  state  building  code  in  Hopkinton. 

Article  26:    By  Petition. 

Article  27:    By  Petition. 

Article  28:    By  Petition. 

Article  29:  This  article  allows  voters  to  transact  any  other  business  that  may  legally 
come  before  Town  Meeting.  Items  brought  up  for  discussion  can  only  be  advisory  or 
informational  in  nature.  Any  items  requesting  the  Town  to  raise  and  appropriate  money 
cannot  come  before  the  meeting  under  this  article. 
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Certificate  of  Posting 

February  14, 2003 

We  hereby  certify  that  on  the  14th  day  of  February,  2002  we 
posted  an  attested  copy  of  the  within  Town  Warrant  at  the 
place  of  meeting  within  named  and  posted  a  like  copy  at: 

Hopkinton  Town  Hall 

Hopkinton  Town  Clerk/Tax  Collectors  Office — Bates  Building 

Hopkinton  Town  Library 

Being  public  places  in  said  Town  on  the  14    day  of  February, 
2003. 

A  True  Copy  of  Warrant: 
Attest: 

Peter  M.  Russell,  Chair 
Celeste  A.  Hemingson 
Donald  K.  Lane 

Board  of  Selectmen 
Hopkinton,  NH 


F20 


BUDGET  OF  THE  TOWN/CITY 

OF:       Hof^Kj/pTo/y 

BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriations  and  Estimates  of  Revenue  for  tiie  Ensuing  Year  January  1f^lf__to  December  31.J-V'-"'^ 

or  Fiscal  Year  From  ^to 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.  Use  this  form  to  list  the  entire  budget  in  the  appropriate  recommended  and  not  recommended  area 
This  means  the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be 
placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 

BUDGET  COMMITTEE 
Please  sign  in  ink. 


^~7Tu^>v^^  ^7  b^g^«^^^^^-^^ 


BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-7 
Rev.  07/02 
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MS-7 

Budget  -  Town/Citv  of         HOPKINTON 

FY  2003 

1 

2 

3 

4 

5 

6 

Actual                       Estimated               1 

Warr.     Estimated  Revenues        Revenues                     Revenues               1 

ACCT.#                     SOURCE  OF  REVENUE                     Art.#              Prior  Year                Prior  Year                  Ensuing  Year            | 

TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3120 

Land  Use  Change  Taxes 

3180 

Resident  Taxes 

3185 

Timt)er  Taxes 

3186 

Payment  in  Lieu  of  Taxes 

3189 

Other  Taxes 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

Inventory  Penalties 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

LICENSES,  PERMITS  8,  FEES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3210 

Business  Licenses  &  Permits 

2,002 

2,500 

3220 

Motor  Vehicle  Permit  Fees 

971,826 

1,072,074 

3230 

Building  Permits 

3290 

Other  Licenses,  Permits  8.  Fees 

33,313 

34,038 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

5,282 

5,282 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3351 

Shared  Revenues 

225,425 

225,425   1 

3352 

Meals  &  Rooms  Tax  Distribution 

3353 

l-lighway  Block  Grant 

146,820 

155,546 

3354 

Water  Pollution  Grant 

3355 

Housing  8.  Community  Development 

3356 

State  &  Federal  Forest  Land  Reimbursement 

3357 

Flood  Control  Reimbursement 

113,360 

113.360 

3359 

Other  (Including  Railroad  Tax) 

25,611 

28,533 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3401-3406 

Income  from  Departments 

437,571 

477,499 

3409 

Other  Charges 

30,024 

20,000 

MISCELLANEOUS  REVENUES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3501 

Sale  of  Municipal  Property 

4,830 

6,500 

3502 

Interest  on  Investments 

57,646 

62,150 

3503-3509 

Other 

252,524 

302,976 

INTERFUND  OPERATING  TRANSFERS  IN 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

P.  7 
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MS-7 

Budget  -  Town/City  of       HOPKINTON 

FY  2003 

1 

2 

3 

4 

5 

6 

Actual 

Estimated 

Warr. 

Estimated  Revenues 

Revenues 

Revenues 

ACCT.# 

SOURCE  OF  REVENUE 

Art.# 

Prior  Year 

Prior  Year 

Ensuing  Year 

INTERFUND  OPERATING  TRANSFERS  IN  cont. 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3914 

From  Enterprise  Funds 

Sewer  -  (Offset) 

Water -(Offset) 

Electric -(Offset) 

Airport  -  (Offset) 

3915 

From  Capital  Reserve  Funds 

3916 

From  Trust  &  Agency  Funds 

46,219 

115,728 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

5,090,801 

Amounts  VOTED  From  F/B  ("Surplus") 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

2.352,453 

9,711,412 

BUDGET  SUMMARY 

PRIOR  YEAR 

SELECTMEN'S 

BUDGET  COMMITTEE'S 

ADOPTED  BUDGET 

RECOMMENDED 

RECOMMENDED  BUDGE 

SUBTOTAL  1  Appropriations  Recommended  (from  pg.  5) 

4,469,527 

4,469,527 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  pg.  6) 

7,500,302 

7,500,302 

SUBTOTAL  3  "individual"  Warrant  Articles  Recommended  (from  pg.  6) 

44,700 

44,700 

TOTAL  Appropriations  Recommended                          { 

12,014,529 

12,014,529 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

9,711,412 

9,711,412 

Estimated  Amount  of  Taxes  to  be  Raised 

2,303,117 

2,303,117 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18:                  | 

12,477,028 

(See  Supplemental  Schedule  With  10%  Calculation) 

p.  8 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA32:18, 19,  &  32:21) 


I  VERSION  #1 :  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Cosfai 
LOCAL  GOVERNMENTAL  UNIT:  hopkinton FISCAL  YEAR  END  2003 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27,  or  37) 

RECOMMENDED 
AMOUNT 

12,014,529 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

195,057 

3.  Interest:  Long-Term  Bonds  &  Notes 

103,680 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

7,090,801 

i 
5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<         7,389,538         > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

4,624,991 

8.  Line  7  times  10% 

462.499 

9.  Maximum  Allowable  Appropriations  (lines  1+8) 

12,477,028 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  t>ottom  of  the  posted  budget  fomn,  MS7, 27,  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


F30 


NOTE:     Due  to  recent  changes  in  staff  the  completion  of  the  financial  statement  would  not  be 
completed  by  the  Auditors  in  a  timely  manner  as  in  years  past. 

•  This  situation  will  be  rectified  next  year  and  in  next  year's  Town  Report  we  will  provide 
the  2002  and  2003  audit. 

•  As  soon  as  we  receive  the  complete  2002  report  we  will  make  copies  available  to 
residents  for  your  review. 
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Town  of  Hopkinton 

BUDGET  VS.  ACTUAL 

FOR  THE  PERIOD  ENDED  12/31/2002 


Budget 
Amount 


Ending 
Amount 


Property  taxes 
Overlay 
Land  use  tax 
Yield  taxes 
PILT  Taxpayer 
other  taxes 
Interest  on  taxes 


3  Licenses  and  permits 

Licenses,  permits&  fees 
Motor  vehlde  permits 
Building  permits 


intergovernmental  revenues 


4 

FEMA 

Entitlement  Lands 
C.O.P.S.  Grant 
Shared  revenue 
Highway  block  grant 
Rooms  and  Meals  tax 
State-federal  forests 
Rood  control 
LandfiD  Closure/Fre  reimb 


5  Charges  for  services 

Income-  depts 


6  Miscellaneous  revenues 

Sale-town  property 
Interest  on  investmente 
other  revenue 


7  Operating  transfeis  in 

Transfer-non  expendable  t 


9  Use  of  fund  balance 

USE  OF  FUND  BALANCE 


3110-10 
3110-20 
3120-10 
3185-10 
3186-10 
3189-10 
3190-10 


3210-10 
3220-10 
3230-10 


3311-10 
3311-20 
3311-30 
3351-00 
3353-00 
3355<I0 
3356-00 
3357-00 
3359-10 


3501-10 
3502-10 
3509-10 


Grand  Total 


(1.768,521.00) 

(1,872,897.00) 

(104,376.00) 

98,479.00 

80,312.36 

(18,166.64) 

(18,000.00) 

(37,896.57) 

(19.896.57) 

(10,000.00) 

(15,603.53) 

(5,603.53) 

(36,050.00) 

(15,758.59) 

20291.41 

(2,500.00) 

(1,246.20) 

1253.80 

(40,000.00) 

(83,087.28) 

(43,08728) 

(1,776,592.00) 

(1,946.176.81) 

(169,584.81) 

(32.500.00) 

(40,637.87) 

(8,137.87) 

(870,000.00) 

(969,074.00) 

(99,074.00) 

(13,000.00) 

(16.091.10) 

(3,091.10) 

(915.500.00) 

(1,025,802.97) 

(110,302.97) 

0.00 

(2,123.25) 

(2,12325) 

0.00 

(3.158.00) 

(3,158.00) 

(25,000.00) 

(36.229.75) 

(11229.75) 

(69,301.00) 

(69.110.48) 

190.52 

(146,820.00) 

(146,819.91) 

0.09 

(156,315.00) 

(156,315.00) 

0.00 

(851.00) 

87.70 

938.70 

(112,996.00) 

(113,360.25) 

(364.25) 

(23,377.00) 

(25,610.61) 

(2233.61) 

(534,660.00) 

(552,639.55) 

(17,979.55) 

(170,600.00) 

(182240.45) 

(11.640.45) 

(170,600.00) 

(182240.45) 

(11.640.45) 

(7.500.00) 

(6,242.52) 

1257.48 

(55,000.00) 

(55,936.68) 

(936.68) 

(443.750.00) 

(437.91523) 

5.834.77 

(506.250.00) 

(500,094.43) 

6.155.57 

(59,700.00) 

(45.16521) 

14,534.79 

(59,700.00) 

(45,165.21) 

14,534.79 

(709.353.00) 

0.00 

709,353.00 

(709,353.00) 

0.00 

709,353.00 

(4,672,655.00) 

(4252.119.42) 

420,535.58 
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Town  of  Hopkinton 

BUDGET  VS.  ACTUAL 

FOR  THE  PERIOD  ENDED  12/31/2002 


Budget 
Amount 


Ending 
Amount 


$ 
Variance 


10  General  Government 

Executive 
Election  and  reg 
Rnancial  admlmistraiion 
Revaluation 
Legal  expenses 
PetsoneS  admin 
Planning  and  zoning 
Govt  buildings 
Cemeteries 
Insuance 
Other 


11  Public  Safety 

Police 

HopMnton  Fair 
Ambulance 
Rre 

Emergency  management 
other 


12  Highways  and  Streets 

Highways-admbi 
HighMays  and  Streets 
Street  Gghting 


.  13  Sanitation 

Sold  waste  disposal 
SoBd  vimste  cleanup 


14  Health 

Heatth-admn 
Other  health 


15  Welfare 

Welfore-admh 
Welfare-vendor  payments 


16  Culture  and  Recreation 

Parks  and  recreation 
LJbraty 

Patriotic  purposes 
Conservation-admin 
Conservation-other 


4130-10 
4140-00 
4150-10 
4152-10 
4153-10 
4155-10 
4191-10 
4194-10 
4195-10 
4196-10 
4199-10 


421000 
4210-10 
4215-00 
4220-00 
4290-10 
4299-10 


4311-10 
4312-10 
4316-10 


4324-11 
4325-10 


4411-10 
4419-11 


4441-10 
4445-10 


452C-10 
4550-10 
4583-10 
4611-00 
4612-10 


124,632.00 
205,299.00 
136,914.00 
24,000.00 
25,000.00 
47,621.00 
76.699.00 
109,829.00 
42,098.00 
71,424.00 
10,000.00 


139,139.54 
186,089.64 
158,984.91 
20,476.00 
21,775.84 
12,388.56 
70,830.94 
97,016^9 
39,140.00 
68,266.67 
6,631.40 


14,307.54 
(19,209.36) 
22,070.91 
(3,524.00) 
(3,224.16) 
(35,232.44) 
(5,868.06) 
(12,812.71) 
(2,958.00) 
(3,157.33) 
(3,368.60) 


873,716.00 

820,739.79 

(52,976.21) 

545,065.00 

512,021.22 

(33,043.78) 

64,302.00 

59,055.92 

(5,246.08) 

268^37.00 

258,375.93 

(9,861.07) 

181,483.00 

177,934.97 

(3,548.03) 

6,950.00 

2,805.70 

(4,144.30) 

8,775.00 

0.00 

(8,775.00)  . 

1,074,812.00 

1,010,193.74 

(54,618.26) 

389.466.00 

383,957.44 

(5,508.56) 

443,670.00 

501,741.21 

58,071.21 

1,500.00 

917.93 

(582.07) 

834,636.00 

886,616.58 

51,980.58 

490,781.00 

456,668.29 

(34,112.71) 

33,320.00 

26,649.09 

(6,670.91) 

524,101.00 

483,317.38 

(40,783.82) 

2,269.00 

2,486.95 

217.95 

19,116.00 

27,891.00 

8,775.00 

21,385.00 

30,37755 

8,992.95 

25,160.00 

24,164.80 

(995.20) 

50,000.00 

60,77622 

10,776.22 

75,160.00 

84,941.02 

9,781.02 

144,081.00 

139,717.67 

(4,363.33) 

188,894.00 

186,105.61 

(2,788.39) 

6,200.00 

5,500.00 

(700.00) 

924.00 

924.00 

0.00 

2,000.00 

2,202.50 

202.50 

(7,649.22) 
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Town  of  Hopkinton 

BUDGET  VS.  ACTUAL 

FOR  THE  PERIOD  ENDED  12/31/2002 


Account  Name 


Budget 
Amount 


Ending 
Amount 


$ 
Variance 


17  Debt  Service 

Principal  Of  debt 
Interest  on  debt 
Interest  on  TAN 


18  Capital  Outlay 

Houston  Bam 
Engineering-Athletic  Fields 
Highway  Grader 
Architectural 
Cemetery  Headstones 
Plowing 

Recreational  Grants 
Flags 
Village  RevitaRzation 


1 9  Operating  Transfers  Out 

Transfer-conservation  com 
Transfer-capital  reserve 
Transfer-expendat)le  trust 


4711-10 
4721-10 
47234)0 


4901-00 
4901-10 
4901-11 
4901-13 
4901-14 
4902-00 
4902-11 
4902-12 
4902-14 


4912-40 
4914-20 
4914-30 


265,021.00 

260,483.58 

(4.537.42)    , 

112,624.00 

112,62321 

(0.79) 

5,000.00 

0.00 

(5,000.00) 

382,645.00 

373,106.79 

(9,53821) 

0.00 

15:919.00 

15,919.00 

25,000.00 

8,783.00 

(16,217.00) 

135,000.00 

134,900.00 

(100.00) 

12,000.00 

7,000.00 

(5,000.00) 

15,000.00 

O.OO 

(15,000.00) 

2,000.00 

2,000.00 

0.00 

5,000.00 

5,000.00 

0.00 

300.00 

299.71 

(029) 

0.00 

85,317.79 

85,317.79 

194,300.00 

259219.50 

64,919.50 

801.00 

801.00 

0.00 

321,500.00 

321,749.30 

249.30 

27,500.00 

27,500.00 

0.00 

349,801.00 


350,050.30 


4,672,655.00 
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Valuations 

Town 

Contoocook 

Hopkinton 

Precinct 

Precinct 

Value  of  Land 

Current  Use 

2,247,874 

127,610 

37,650 

Conservation  Restriction 

29,716 

Discretionary  Easement 

15,660 

Residential 

117,075,820 

23,966,710 

7,510,270 

Commercial/Industrial 

7,784,680 

2,467,300 

246,900 

Total  Taxable  Land 

127,153,750 

25,720,540 

7,794,820 

Value  of  Buildings 

Residential 

239,021,700 

53,288,700 

18,102,000 

Manufactured  Housing 

10,300,600 

117,700 

0 

Commercial/Industrial 

30,488,095 

10,563,325 

740,900 

Total  Taxable  Buildings 

279,810,395 

63,969,725 

18,842,900 

Public  Utility  Companies 

Total  Valuation 
Before  Exemptions 

Less  Exemptions 

Blind 
Elderly 

Solar/Windpower 
Total  Amount  of  Exemptions 


15,478,800 


422,442,945 


60,000 
860,000 

63,900 
983,900 


90,531,345 


0 
110,000 
_  8,650 
118,650 


26,637,720 


30,000 
20,000 

0 

50,000 


Net  Value  on  Which  Tax  Rate 

For  Municipal,  County  &  Local 

Education  Tax  is  Computed  421,459,045 


90,412,695 


26,587,720 


Less  Public  Utilities 

Net  Value  Less  Public  Utilities 
On  Which  Tax  Rate  for  State 
Education  Tax  is  Computed 


15,478,800 


405,980,245 
F40 


UTILITY  SUMMARY 


Name  of  Public  Utility  Companies 

Bio  Energy  Corporation 
Concord  Electric  Company 
New  England  Hydro-Transmission  Corp. 
New  England  Power  Company 
Public  Service  Company  of  N.H. 
Total  Value 


Valuation 

$  1,084,200 
$  141,400 
$  5,787,700 
$  2,918,600 
$  5,546,900 
$15,478,800 


HOW  YOUR  TAX  DOLLAR  IS  SPENT 


TAX  RATE  INFORMATION 

Municipal 

4.54 

Local  Education 

15.11 

State  Education 

5.54 

County 

2.40 

Combined  Rate 

27.59 

Contoocook  Village  Precinct 

(1.73) 

$29.32 

Hopkinton  Village  Precinct 

(1.52) 

$29.11 

FIVE  YEAR  SUMMARY - 

TAX  RATES 

-  HOPKINTON 

1998 

1999 

2000 

2001 

2002 

Municipal-Town  Tax  Rate 

4.39 

4.39 

4.49 

4.49 

4.54 

County  Tax  Rate 

1.95 

1.98 

2.26 

2.28 

2.40 

Local  Education  Tax  Rate 

22.06 

12.68 

14.59 

12.12 

15.11 

State  Education  Tax  Rate 

6.28 

6.18 

5.90 

5.54 

Combined  Rate 

28.40 

25.33 

27.52 

24.79 

27.59 

Contoocook  Village  Precinct 

2.10 

1.94 

1.89 

1.78 

1.73 

Hopkinton  Village  Precinct 

0.40 

0.42 

0.67 

0.62 

1.52 
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Current  Use  Report 


Current  Use  Classification  #  Acres  Receiving  C.U.  Assessment 


Farm  Land 

2,013.189 

Forest  Land 

9,543.839 

Forest  Land  with  Documented  Stewardship 

2,753.060 

Unproductive/Wet  Land 

1,555.970 

Total  Acreage 

15,866.058 

Other  Current  Use  Statistics 

3,842.590  acres  receiving  20%  recreation  adjustment. 

46.020  acres  removed  from  current  use  during  current  year. 


DISCRETIONARY  EASEMENTS 

#  Acres  #  Owners  Description  of  Descretionary  Easement 

38.78  1  Golf  Course 
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^=^s=!^=i  Schedule  of  ___^_______ 

Town  /  School  /  Precinct  Property 

TOWN 

Location                                             Map/Lot                  Acreage  Value 

Community  Center                            101/007                        .10  $394,600 

Contoocook  Fire  Station                      101/020                      1.10  289,700 

Town  Clerk/Tax  Collector's  Office         101/085                      2.04  168,400 

Town  Garage  &  Sewage  Treatment  Plant  102/009                 49.32  4,582,200 

Kimball  Lake  &  Cabins                      106/003                    52.50  348,600 

Town  Hall                                        106/023                       .47  425,100 

Hopkinton  Fire  Station                       106/049                      1.20  156,800 

Houston  Park,  Library                        221/083                    68.38  1,501,300 

Police  Station                                     239/037                        .91  560,300 

Landfill  &  Buildings                       244/6&11                  133.00  470,400 

W/S  Cedar  Street                                101/017                        .56  48,800 

S/S  Pine  Street  (Inc  Dam)                    101/021                        .55  808,200 

W/S  Park  Ave  &  E/S  Kearsarge  Ave       101/052                        .05  7,200 

OffN/S  Carriage  Lane                    102/022.01                       1.42  3,200 

Jet  Maple  Street  &  Cedar  Street            1 02/038                        .03  100 

OffE/S  Maple  Street                          102/085                       .67  45,000 

E/S  Penacook  Rd  &  S/S  Gould  Hill  Rd    103/017&022            .62  14,000 

W/S  Woodland  Drive                          104/027                        .80  22,000 

Jet  Main  St  &  Penacook  Rd              104/060.01                       .09  200 

N/S  Old  Putney  Hill  Road              105/024.01                       .06  200 

Jet  Old  Henniker  Rd  &  Hopkinton  Rd     105/031                    .33  55,000 

Off  W/S  Krzyzaniak  Ln                       206/019                      8.30  700 

N/S  Bound  Tree  &  W/S  Clement  Hill  Rd  207/016                4.30  52,800 

N/S  Bound  Tree  &  E/S  Clement  Hill  Rd  207/017                43.00  177,500 

34.00  41,900 

.60  6,400 

41.50  190,100 

24.00  78,600 

12.00  30,500 

45.50  98,900 

.18  400 

11.24  25,300 

7.08  15,900 

16.00  138,000 


N/S  Bound  Tree  Rd 

207/038 

N/S  Tamarack  Road 

211/014 

W/S  Hatfield  Road 

214/001 

OffE/S  Galloping  Hill  Road 

217/041 

Off  S/S  Pine  Street 

220/035 

N/S  Pine  Street 

221/044 

S/S  Spring  Street 

221/104 

N/S  Spring  Street 

221/126 

OffN/S  Spring  Street 

222/021 

E/S  Kearsarge  Avenue 

222/067.2 

F43 

Location 


Map/Lot  Acreage         Value 


W/S  Bluebird  Lane 

225/083 

.21 

500 

N/S  Gage  Hill  Road 

229/001 

.20 

800 

SIS  Litde  Frost  Road 

230/003 

.05 

200 

W/S  Bassett  Mill  Road 

231/008 

9.70 

33,200 

N/S  Eugene  Foote  Road 

233/002 

31.00 

48,800 

OfFW/S  Irish  Hill  Road 

237/038 

1.30 

2,900 

OffE/S  Sugar  Hill  Road 

237/039 

5.80 

13,100 

N/S  Gage  Hill  Road 

238/049 

.31 

13,000 

Jet  Old  Irish  Hill  Road  &  South  Road  238/070 

.02 

10,800 

N/S  Old  Putney  Hill  Road 

239/056 

33.50 

105,600 

OfFE/S  East  Penacook  Road 

246/006 

97.00 

149,600 

N/S  Patch  Road 

249/013 

33.46 

192,100 

Jet  Patch  Road  &  Briar  Hill  Road 

249/021 

.05 

11,500 

S/S  Rollins  Road 

250/061 

18.50 

184,100 

SIS  Rollins  Road  (Kimball  Pond) 

250/065 

2.80 

19,400 

E/S  New  Road 

251/001 

3.90 

11,700 

N/S  Hawthorne  Hill  Road 

251/010.01 

92.54 

115,300 

Jet  Hopkinton  Road  &  Garrison  Lane     251/056 

.40 

5,500 

W/S  Jewett  Road 

256/005 

16.40 

2,800 

Jet  Currier  Road  &  Beech  Hill  Road    259/020&024 

.35 

12,100 

N/S  Farrington  Corner  Road 

265/002 

1.80 

8,500 

E/S  Upper  Straw  Road 

265/027 

.06 

11,500 

N/S  Farrington  Corner  Road 

266/044.01 
SCHOOL 

96.20 

222,200 

Location 

Map/Lot 

Acreage 

Value 

Hopkinton  School  District 

102/003 

.48 

136,000 

Maple  Street  School 

102/004 

5.80 

2,119,400 

Harold  Martin  School 

106/007 

8.00 

2,078,000 

Hopkinton  High  School 

222/067.1 

9.63 

4,876,100 

CONTOOCOOK  VILLAGE  PRECINCT 

Location 

Map/Lot 

Acreage 

Value 

Off  E/S  Hopkinton  Road 

104/095.01 

.12 

294,700 

N/S  Bound  Tree  Road 

204/013.1 

3.00 

510,500 

N/S  Pleasant  Pond  Road 

204/021 

14.90 

120,300 

N/S  Bound  Tree  Road 

204/024 

.07 

8,500 

F44 


Location  Map/Lot  Acreage  Value 

N/S  Bound  Tree  Road  204/025  4.10  39,900 

E/SKearsarge  Avenue  222/067.01  .00  14,000 

HOPKINTON  VILLAGE  PRECINCT 

Location  Map/Lot  Acreage  Value 

N/S  Old  Putney  Hill  Road  105/022  15.00  1 15,100 

Old  Fire  Station,  Main  Street  105/049  .11  62,100 

S/S  Old  Putney  Hill  Road  239/059  .75  46,600 

W/S  Briar  Hill  Road  250/006  14.74  33,500 
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2002  Tax  Rate  Calculation 
Per  Department  of  Revenue 


TOWN/CITY:  Hopkinton 


Tax  Rates 


Appropriations 
Less:   Revenues 
Less:   Shared  Revenues 
Add:   Overlay 
War  Service  Credits 

4,770,346 

2,977,712 

18,502 

98,479 

40,700 

Net  Town  Appropriation 
Special  Adjustment 

1,913,311 
0 

Approved  Town/City  Tax  Effort 
TOWN  RATE 


1,913,311 


4.54 


SCHOOL  PORTION 

Net  Local  School  Budget 
Regional  School  Apportionment 
Less:  Adequate  Education  Grant 

State  Education  Taxes 
Approved  School(s)  Tax  Effort 
LOCAL  SCHOOL  RATE 


10,381,289 
0 

-1,764,456 
-2,249,874 


6,366,959 


15.11 


STATE  EDUCATION  TAXES 

Equalized  Valuation  (no  utilities)  x 

387,909,256 
Divide  by  Local  Assessed  Valuation 
(no  utilities) 

405,980,245 
Excess  State  Education  Taxes  to  be 
Remitted  to  State 
Pay  to  State 
STATE  SCHOOL  RATE 


$5.80 


2,249,874 


5.54 
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COUNTY  PORTION 

Due  to  County  1,018,558 

Less:   Shared  Revenues  -6,399 

Approved  County  Tax  Effort  1 ,0 1 2, 1 59 
COUNTY  RATE                                                                                              2.4 

Total  Property  Taxes  Assessed  1 1,542,303 

Less:  War  Service  Credits  -40,700 

Add:  Village  District  Commitment(s)  196,827 

Total  Property  Tax  Commitment  11, 698,430 


TOTAL  RATE  27.59 


PROOF  OF  RATE 

Net  Assessed  Valuation  Tax  Rate         Assessment 

State  Education  Tax  (no  utilities)  405,980,245  5.54  2,249,874 

All  Other  Taxes  421,459,045  22.05  9,292,429 

11,542,303 


Net 
Name  Appropriation      Valuation       Tax  Rate      Commitment 

CONTOOCOOK 

VILLAGE 

PRECINCT  155,598  90,412,695  1.73  156,414 


HOPKINTON 

VILLAGE 

PRECINCT  40,260  26,587,720  1.52  40,413 


TOTAL  VILLAGE  DISTRICT  COMMITMENT  196,827 
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ToAvn  Clerk/Tax  Collector's  Report 
2002 


It  is  my  pleasure  to  serve  as  Tax  Collector  and  Town  Clerk  for  the  Town 
of  Hopkinton.  The  office  of  the  Tax  Collector  is  responsible  for  collecting 
revenue  for  property  taxes,  current  use,  yield  and  excavation  taxes,  and 
Contoocook  precinct  water  &  sewer  fees.  We  strive  to  respond  to  inquiries 
from  residents,  banks,  mortgage  and  title  companies,  and  attorney's  offices 
in  a  courteous  and  timely  manner. 

The  Town  Clerk's  office  was  busy  and  productive  in  2002.  The  clerk's 
office  registers  and  titles  motor  vehicles,  registers  boats,  licenses  dogs,  sells 
landfill  permits,  issues  birth,  marriage  and  death  certificates,  administers 
elections,  absentee  ballots  and  voter  registration,  town  records,  IRS  and 
other  liens,  dredge  and  fill  applications,  UCCs,  and  oaths  of  office. 


2002 

Motor  Vehicle  Registrations 

7743 

License  Plates  Issued 

1123 

Boat  Registrations  Issued 

211 

Marriage  Licenses  Issued 

32 

Dog  Licenses  Issued 

1214 

Town  Clerk  Revenue  Collected 

$1,290,952.35 

The  Town  Clerk's  office  is  an  on-line  agent  for  the  Department  of 
Motor  Vehicles,  offering  residents  the  ability  to  complete  most  motor  vehi- 
cle transactions,  up  to  26,000  lbs.,  in  our  office.  We  issue  vanity  and  con- 
servation "moose"  plates.  Please  remember  to  bring  in  either  the  registra- 
tion or  the  renewal  reminder  letter  when  renewing  a  registration.  The  pre- 
vious registration  is  required  to  transfer  a  plate  from  one  vehicle  to  anoth- 
er. To  register  a  1988  or  older  vehicle,  a  completed  VIN  verification  or  the 
previous  owner's  registration  is  required. 

Hopkinton  residents  have  the  option  to  complete  the  registration 
renewal  process  by  mail.  During  the  month  prior  to  the  renewal  period,  a 
notice  is  mailed  that  lists  the  town  and  state  fees.  Residents  must  send  sep- 
arate checks  for  the  registration  fees  to  the  Town  Clerk's  office.  The  new 
registration  and  decals  are  returned  by  mail.  Residents  are  always  welcome 
to  complete  the  registrations  in  person.  The  office  is  open  Monday-Friday, 
8  AM  to  5  PM. 
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The  Town  Clerk's  office  is  a  boat  agent  for  the  State  of  New  Hampshire. 
Residents  may  bring  the  renewal  notice  issued  from  the  State  to  our  office 
to  complete  the  boat  registration  process. 

The  Supervisors  of  the  Checklist  were  busy  with  preparations  for  three 
elections  during  2002.  State  law  now  requires  the  ballot  clerks  to  ask  each 
voter  for  his/her  current  address. 

Visit  the  Town  of  Hopkinton  web  site  -  www.hopkintonnh.org  -  for 
community  information,  minutes  of  meetings  and  town  departmental 
information.  The  site  offers  a  Community  Events  calendar  as  well  as  a 
Town  Events  calendar.  Residents  are  encouraged  to  use  the  Community 
Events  calendar  to  post  meetings  and  events.  Look  on  the  Town  Events  cal- 
endar for  meetings  and  events  related  to  the  town  such  as  elections,  filing 
periods,  public  hearings,  planning,  zoning  and  selectmen  meetings. 

I  would  like  to  thank  Sandi  Babson,  Deputy  Town  Clerk/Tax  Collector 
and  Nancy  Remick,  Assistant  Clerk  for  their  dedication  and  dependability. 
We  want  to  express  our  appreciation  to  the  residents  for  their  friendly  atti- 
tudes and  tidbits  of  wisdom.  We  enjoy  working  for  and  with  the  people  in 
the  community. 

Sincerely, 

Sue  B.  Strickford 

Town  Clerk/Tax  Collector 
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TAX  COLLECTOR'S  REPORT     MS-61 


For  the  Municipality  of  IHopkinton,  NH 


2002 


DEBITS 


Levy  for  Year  of  this  Report 


Prior  Levies  (Please  specify  years) 


UNCOLLECTED  TAXES 
BEG  OF  YEAR:* 


Property  Taxes 


547,675.23 


Land  Use  Change 


Yield  Taxes 


2,663.69 


Excavation  Tax  @$.02/yd 


1,135.00 


Excavation  Activity  Tax 


Utility  Cinarges 


TAXES  COMMITTED 


Property  Taxes  #3110 

11,723,867.00 

Land  Use  Change  #3120 

55,530.50 

Yield  Taxes  #3185 

14,060.74 

Excavation  Tax  #3187 

111.20 

Excav.  Activity  Tax  #3188 

Utility  Charges  #3189 

OVERPAYMENT 


Property  Taxes  #31 10 

32,126.00 

28,155.36 

Land  Use  Change  #3120 

4,892.00 

Yield  Taxes  #3185 

Excavation  Tax  #3187 

Excav.  Activity  Tax  #3188 

Interest -Late  Tax  #3190 

6,903.76 

34,749.26 

TOTAL  DEBITS 

$11,837,491.20 

$614,378.54 

$0.00 

$0.00 
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TAX  COLLECTOR'S  REPORT  MS-61 
For  the  Municipality  of  IHopkinton,  NH  Year  Ending 


2002 


CREDITS 
REMITTED  TO  TREASURER: 


Levy  For 
This  Year 


Prior  Levies 
(Please  specify  years) 


Property  Tax 

11,131,688.66 

575,447.12 

Land  Use  Change 

35,793.50 

Yield  Taxes 

7,776.86 

2,025.00 

Interest 

6,923.76 

35,132.73 

Penalties 

Excavation  Tax  @$.02/yd 

1,135.00 

Excavation  Activity  Tax 

111.20 

Utility  Charges 

Conversion  to  Lien  (should  equal  line  2,  pg  3) 

Prepay 

DISCOUNTS  ALLOWED: 

ABATEMENTS  MADE: 

Property  Taxes 

38,875,00 

13,694.00 

Yield  Taxes 

228.72 

Excavation  Tax  @  $.02/yd 

Excav.  Activity  Tax 

Utility  Charges 

CURRENT  LENTT  DEEDED                |                                 III 

UNCOLLECTED  TAXES 
End  of  Year             #1080 

Property  Taxes 

585,353.57 

Land  Use  Change 

11,015.00 

Yield  Taxes 

4,934.26 

638.69 

Excavation  &  Excav.  Activity  Taxes 

Utility  Charges 

1 ,096.67 

TOTAL  CREDITS 

$11,837,491.20 

$614,378.54 

$0.00 

$0.00 
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TAX  COLLECTOR'S  REPORT  MS-61 


For  the  Municipality  of  l-iopl^inton,  NH 


DEBITS 


Last  Year's 
Levy 


Year  Ending 
Prior  Levies 

(Please  specify  years) 


2002 


Unredeemed  Liens  Balance 
at  Beg.  of  Fiscal  Year 

202,086.84 

170,016.94 

67511.81 

25854.08 

Interest  &  Costs  Collected 
(After  Lien  Execution) 

3,142.60 

14,644.03 

10815.36 

13636.07 

TOTAL  DEBITS 

$205,229.44 

$184,660.97 

$78,327.17 

$39,490.15 

REMI II  bO  TO  TREASURER 

Last  Year's 

Levy 

Prior  Levies 

(Please  specify  years) 

Redemptions 

69,653.44 

85,479.11 

40846.48 

24037.48 

Interest  &  Costs  Collected 
After  Lien  Execution    #3190 

3,142.60 

14,644.03 

10815.36 

13636.07 

Abatements  of  Unredeemed  Taxes 

9,865.11 

7,862.99 

Liens  Deeded  to  Municipality 

Unredeemed  Liens  Bal  End  of  Yr#1- 

122,568.29 

76,674.84 

26665.33 

1816.6 

TOTAL  CREDITS 

$205,229.44 

$184,660.97 

$78,327.17 

$39,490.15 

Does  your  municipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)?  Yes 

Tax  Collector's  Signature Date:  01/29/03 
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Town  Clerks  Report 
January  1,  2002  -  December  31,  2002 


TOWN  RECEIPTS 

Motor  Vehicle  Permits  $970,173.50 

iVIV  Title  Fees  2,752.00 

MVDecal  Fees  17,525.50 

Dog  License  Town  Fees  &  Penalties  5,274.00 

Town  Boat  Fees  2,132.01 

UCC  Fees  2,002.00 

Miscellaneous  2,056.54 

Certified  Copies  Town  Fees  387.00 

Marriage  License  Town  Fees  224.00 

STATE  OF  NH  RECEIPTS 

Motor  Vehicle  Registrations  $278,914.30 

Boat  Registrations  4,802.00 

Certified  Copies  763.00 

Dog  License  Fees  2,730.50 

Marriage  License  Fees  1,216.00 

TOTAL  RECEIPTS  $1,290,952.35 

REMITTANCES 

Town  Treasurer  1,012,038.05 

State  of  New  Hampshire  278,914.30 

TOTAL  REMITTANCES  $1,290,952.35 
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Treasurer  s  Report 


Bonita  A.  Cressy,  Treasurer,  in  Account  with  the  Town  of  Hopl^inton,  NH 

RECEIPTS: 

Balance  at  the  time  of  settlement  -December  31 ,  2002  $_ 

U.  S.  Government 

Payment  on  Federally-owned  lands  $ 

TOTAL  $_ 
NEW  HAMPSHIRE  TREASURER: 

Highway  Block  Grant  $ 

TR  Landfill  Grant  $ 

TR  Reimburse  Forest  Fires  $ 

TR  Revenue  Sharing  $ 

TR  Flood  Control  $ 

TOTAL  $^ 
SELECTMEN: 

Reimbursement  -Hopkinton  Fair  $ 

Reimbursement-Sewer  Department  $ 

Reimbursement-George's  Park  $ 

Reimbursement-General  Fund  $ 

Reimbursement-Medical,  Dental,  Retirement  Expenses  $ 

Reimbursement-Cemetery  Trustees  $ 

Reimbursement-Library  Trustees  $ 

Reimbursement-Park  &  Recreation  $ 

Reimbursement-Elderly  Tax  $ 

Reimbursement-Hopkinton  School  District  $ 

Reimbursement-Welfare  $ 

Refunds-Property  Liability  Insurance  $ 

Refunds-FEMA  Fire  Department  $ 

Refunds-Landfill  Closure-Town  of  Warner  $ 

Refunds-Overpayments  $ 

Income  From  Departments  $ 

License,  Permits  and  Fees  $ 

Ella  Tarr  Trust  $ 

Ambulance  Fees-Concord  Hospital  $ 

Ambulance  Fees-Town  of  Webster  $ 

Ambulance  Fees-Other  $ 

Insurance  Dividend-Workers  Compensation  $ 

Landfill-Town  of  Webster  $ 

Landfill-All  Other  $ 

Transfer  Station  Income  $ 

Payment  in  Lieu  of  Taxes-CHI  $ 

Payment  in  Lieu  of  Taxes-HDI  $ 

Payment  in  Lieu  of  Taxes-NFI  North  $ 

Special  Detail  Charges-Police  Department  $ 

Rental-Town  Property  $ 
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Sale-Town  Property  $  2,025.00 

Donations  $  340.30 

Other  Miscellaneous  Sources  $  25,278.60 

TOTAL  $ 918,369.24 

INTEREST  ON  DEPOSITS: 

Interest  on  Deposits-BNH  Checking  $                              7,530.69 

Interest  on  Deposits-BNH  Checking  $                            48,229.14 

Transfer  from  BNH  Pool  $                             63, 1 81 .46 

Payroll  Transfers  $ 76,928.87 

TOTAL  $ 195,870.16 

SUE  B.  STRICKFORD.  TOWN  CLERK 

Town  Clerk-Title  Fees 
Town  Clerk-UCC  Fees 
Town  Clerk-Cert  Copy  Fees 
Town  Clerk-Marriage  Fees 
Town  Clerk-Decal  Fees 
Town  Clerk-Misc  Fees 
Motor  Vehicle  Pennits 
Town  Dog  Licence  Fees 
Town  Dog  License  Penalty 
Town  Boat  Fees 
State  Certification  Copy  Fees 
State  Dog  License  Fees 
State  Dog  Fees  Additional 
State  Boat  Fees 
State  Marriage  Fees 

TOTAL 
SUE  B.  STRICKFORD.  TAX  COLLECTOR: 

2002-Property  Taxes  $                      1 1 , 1 3 1 ,688.66 

2002-Property  Tax  Interest  $  6,773.04 

2002-Land  Use  $  35,813.50 

2002-Land  Use  Tax  Interest  $  130.72 

2002-Yield  Taxes  $  7,776.86 

2002-Gravel  Taxes  $  111.20 

2001 -Property  Taxes  $  575,447.12 

2001-Property  Tax  Interest  $  34,749.26 

2001 -Yield  Taxes  $  2,025.00 

2001 -Yield  Tax  Interest  $  383.47 

2001 -Gravel  Taxes  $  1,135.00 

2001 -Taxes  Redeemed  $  69,653.44 

2001 -Taxes  Redeemed  Interest  &  Cost  $  3,142.60 

2000-Miscellaneous  Tax  Liens  $  2,571.32 

2000-Taxes  Redeemed  $  85,479.11 


$ 

2,752.00 

$ 

2,002.00 

$ 

387.00 

$ 

224.00 

$ 

17,525.50 

$ 

2,056.54 

$ 

970,173.50 

$ 

4,781.00 

$ 

493.00 

$ 

2,132.01 

$ 

763.00 

$ 

594.50 

$ 

2.136.00 

$ 

4,802.00 

$ 

1,216.00 

$ 

1,012,038.05 
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2000-Taxes  Redeemed  Interest  &  Cost 

1 999-Taxes  Redeemed 

1999-Taxes  Redeemed  Interest  &  Cost 

1998-Taxes  Redeemed 

1998-Taxes  Redeemed  Interest  &  Cost 

1997-Taxes  Redeemed 

1997-Taxes  Redeemed  Interest  &  Cost 


TOTAL 

TOTAL  RECEIPTS  FROM  DEPARTMENTS 
GRAND  TOTAL 

LESS  PAID  ORDERS  OF  SELECTMEN 
BALANCE  AS  OF  DECEMBER  31,  2002 
BANK  BALANCES: 


BNH  Checking  Account 
BNH  Checking  Account 
BNH  Repurchase  Account 


$ 
$ 
$ 
$ 
$ 
$ 
$ ' 

14,644.03 
40,879.58 
10,782.26 
12.867.73 

6,331.49 
11,026.96 

7,447.37 

$ 

12,060,859.72 

$ 

14,701,564.64 

$ 

19,634,262.02 

$ 

14,867.690.56 

$ 

4,766,571.46 

$ 
$ 
$ 

60.000.00 

85.000.00 

4,621,571.46 

$ 

4,766,571.46 
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MCKERCHER  FIRE  FUND 


Balance  as  of  December  31 ,  2001  $  3,705.45 

Income  from  McKercher  Trust  $  287.20 

Interest  on  deposits-BNH  POOL  $ 29.90 

Total  $  4,022.55 

Expended  $  2,760.63 

Balance  as  of  December  31 ,  2002-BNH  POOL  $  1,261.92 

MCKERCHER  POLICE  FUND 

Balanceasof  December  31, 2001  $  3,705.46 

Income  from  McKercher  Trust  $  287.20 

Interest  on  deposits-BNH  POOL  $ 38.69 

Total  $  4,031.35 

Expended  $  3,900.00 

Balance  as  of  December  31 ,  2002-BNH  POOL  $  131.35 

POLICE/DRUG  FORFEIT  FUND 

Balance  as  of  December  31 ,  2001  $  5,705.05 

Interest  on  deposits-BNH  POOL  $  84.62 

Interest  on  deposits-BNH  CHECKING  $ 1j09 

Total  $  5,790.76 

Expended  $  1,033.74 

Total 

Balance  as  of  December  31 ,  2002-BNH  POOL 
Balance  as  of  December  31 ,  2002-BNH  CHECKING 

Total 

SAFE  SCHOOLS 

Balanceasof  December  31,  2001  $  3,246.18 
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$ 

4,757.02 

$ 

$ 

4,655.93 

101.09 

$ 

4,757.02 

Interest  on  deposits-BNH-POOL- 


54.34 


Balance  as  of  December  31 ,  2002-BNH  POOL 


3,300.52 


GAMBLE  SECURITY 


Balance  as  of  December  31 ,  2001 
Interest  on  deposits-BNH-POOL 

$ 
$ 

2,102.12 
27.13 

Total 

$ 

2,129.25 

Expended 

$ 

2,129.25 

Balance  as  of  December  31 ,  2002-BNH  POOL 

$ 

- 

SEWER  FUND 


Balance  as  of  December  31 ,  2001 
Sue  Strickford-2001  Sewer  Fees 

-2001  Sewer  Fee  Interest 
-2002  Sewer  Fees 
-2002  Sewer  Fee  Interest 
-2002  Water  Fees 
Interest  on  deposits-BNH  POOL 

Total 

Reimbursement-Town  of  Hopkinton,  NH 
Contoocook  Village  Precinct 
Bank  Service  Charges 


$ 

75,178.46 

$ 

3,697.66 

$ 

74.65 

$ 

71,200.10 

$ 

163.79 

$ 

9,042.58 

$ 

931.42 

$ 

160,288.66 

$ 

78,218.60 

$ 

6,221.53 

$ 

0.13 

Total 


$       84,440.26 


Total 


75,848.40 


Balance  as  of  December  31 ,  2002-BNH  POOL  $      43,426.03 

Balance  as  of  December  31 ,  2002-BNH  CHECKING  $       32,422.37 


Total 


$       75,848.40 


COPS  FAST  GRANT 


Balance  as  of  December  31 ,  2001 
Interest  on  deposits-BNH  POOL 
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$     116,323.13 
$         1,945.01 


Total  $  118.268.14 

Balance  as  of  December  31 ,  2002-BNH  POOL  $  1 1 8,097.89 

Balance  as  of  December  31 ,  2002-CHECKING  $  170.25 

Total  $  118,268.14 


HOPKINTON  TOWN  FOREST 

Balance  as  of  December  31 ,  2001  $  35,013.53 

Income  Town  of  Hopkinton  $  47,043.95 

Interest  on  deposits-BNH  POOL  $  1.226.00 

Total  $  83,283.48 

Expended  $  2,490.00 

Balance  as  of  December  31 ,  2002-BNH  POOL  $  80.793.48 

HOPKINTON  CONSERVATION  COMMISSION 

Balance  as  of  December  31 ,  2001  $  90,305.04 

Income  Town  of  Hopkinton  $  1,192.37 

Interest  on  deposits-BNH  POOL  $  1,342.66 

Total  $  92,840.07 

Expended  $  25,075.00 

Total  $  67,765.07 

Balance  as  of  December  31 ,  2002-BNH  POOL  $  66,413.17 

Balance  as  of  December  31 ,  2002-BNH  CHECKING  $  1,351.90 

Total  $  67,765.07 

AUTUMN  RIDGE  ROAD 

Balance  as  of  December  31 ,  2001  $  11,601.36 

Interest  on  deposits-BNH  POOL  $  194.26 

Total  $  11,795.62 

Expended  $  11,795.62 
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Balance  as  of  December  31 ,  2002 


GAMBLE  ROAD 


Balance  as  of  Decennber  31 ,  2001 
Interest  on  deposlts-BNH  POOL 

Total 

Expended 

Balance  as  of  December  31 ,  2002-BNH  POOL 


$  20,609.48 

$  311.90 

$  20,921.38 

$  20.921.38 

$ 


PARK  RECREATION  ACCOUNT 

Balance  as  of  December  31 ,  2001 

Income 

Interest  on  deposits-BNH  POOL 

Total 

Expended 

Total 

Balance  as  of  December  31 ,  2002-BNH  POOL 
Balance  as  of  December  31 ,  2002-CHECKING 

Total 

HALL  ESCROW 

Balance  as  of  December  31 ,  2001 
Interest  on  deposits-BNH  POOL 

Total 

Expended 

Balance  as  of  December  31 ,  2002 


$  25,280.84 

$  47,077.00 

$  499.63 

$  72,857.47 

$  50,024.18 

$  22,833.29 

$  19,745.11 

$  3,088.18 

$  22,833.29 


1,576.19 
11.24 


1,587.43 

1.587.43 


VEST  PARTNERSHIP 

Income 


$         1,575.00 
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Balance  as  of  December  31 ,  2002-BNH  CHECKING  $  1,575.00 

KIMBALL  WOODS  DEVELOPMENT 

Income  $  7,755.00 

Expended  $  4,498.64 

Balance  as  of  December  31 ,  2002-BNH  CHECKING  $  3,256.36 

Respectfully  submitted, 


Bonlta  A.  Cressy, 
Treasurer 
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Contoocook  Village  Precinct 
2002  Annual  Report 


The  Contoocook  village  Precinct  completed  another  year  on  budget, 
and  the  budget,  and  the  budget  and  the  tax  rate  decreased  as  a  result  of  the 
town-wide  revaluation.  The  Precinct  completed  the  expansion  of  the  water 
storage  tank  on  budget  and  the  project  resulted  in  an  increased  storage  of 
approximately  150,000  gallons  of  water. 

A  number  of  water  line  breaks  in  various  locations  occurred  in  2002 
and  resulted  in  higher  than  anticipated  operational  costs. 

Despite  a  severe  drought  that  affected  the  entire  State  of  New  hamp- 
shire,  the  Contoocook  Village  precinct,  with  the  cooperation  of  its  users, 
weathered  the  crisis  without  a  major  disruption  of  water  service.  The  tem- 
porary outside  water  ban  enacted  in  August  was  the  result  of  unusual  water 
usage,  not  a  problem  at  lear  Pond.  Watering  lawns  and  shrubbery  during 
the  period  of  over  35  days  without  rain  resulted  in  water  usage  6  times 
greater  than  normal.  The  unusual  water  usage  over  a  long  period  of  time 
necessitated  the  outside  water  ban.  The  result  of  this  ban  was  an  immedi- 
ate drop  in  water  usage  to  normal  levels. 

In  the  coming  year,  the  Precinct  Commissioners  are  proposing  expen- 
ditures for  engineering  the  renewal  of  the  water  line  from  Bear  Pond  to  the 
Treatment  Plant,  to  begin  the  extension  of  the  water  line  down  Penacook 
Road  and  the  renewal  of  the  Spring  Street  water  line  under  1-89. 

In  the  coming  years,  the  precinct  will  be  renewing  and  expanding  the 
existing  water  lines  and  storage  facilities.  It  is  planned  to  complete  all  of 
these  projects  without  any  increase  in  the  precinct  tax. 

The  precinct  Commissioners  would  like  to  thank  all  users  for  their 
cooperation  during  the  past  year  and  ask  that  all  users  treat  water  as  a  valu- 
able resource.  We  extend  our  appreciation  to  pert  Gaskill  for  the  many 
years  he  served  as  moderator  for  the  Precinct. 

Respectfully  submitted. 

Commissioners 

Richard  Strickford 

Stuart  Nelson 

Mark  Connelly 

Steve  Clough,  Superintendent 
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BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

DATE  OF  MEETING:    "/j'jci^c/.  ,'^P^ao3 


VILLAGE  DISTRICT:     CoMfOOC^OO^ 
In  the  Town(s)  Of:     Ho/^/(' jMTo/y 

C  ountv:  /^1BAK  1^1 /}<^ 

Mallina  Address:        foSoX  ^H 

Cc7/VTcPO  coojC 

/y/fa3^^7-o9// 

Phone #: ^-^ -■^-^/-  g A^S    Fax#:^gJ-^/-  'SJ^2S  E-Mall-.A^XCc^/^ii^  5^y/l^£r.  Co'V 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.  RSA  32:5  requires  this  budget  lie  prepared  on  a  'gross'  t>asis  showing  all  revenues  and  appropriations.  At  least  one  put)lic  hearing  must 
be  held  on  this  budget. 

Z  This  budget  must  be  posted  iwith  the  Village  District  warrant  not  later  than  the  fifteenth  day  before  the  day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant  Another  copy  must  be  placed  on  file  with  ttie  village  district 
clet,  and  a  copy  sent  to  the  D-^partment  of  Revenue  Administration  at  the  address  below. 


This  IS  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 


L/BE  POSTED  WITH  THE  VILLAGFDISTRICTlWAI 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-37 
Rev.  07/02 
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MS-37 

Budget  -  Town/City  of  CONTOOCOOK  VILLAGE  PRECINCT           FY    2003 

i 

1 

2 

3 

4 

5 

6 

WARR 
Acct.#                          SOURCE  OF  REVENUE                      ART.# 

Estimated  Revenues 
Prior  Year 

Actual 
Revenues 
Prior  Year 

Estimated 

Revenues 

Ensuing  Year 

TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3351 

Shared  Revenues 

2,539 

2,539 

2,539  ) 

3354 

Water  Pollution  Grant 

3359 

Other  (Including  Railroad  Tax) 

23,038 

23,038 

22,632 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3401 

Income  from  Departments 

3402 

Water  Supply  System  Charges 

70,000 

32,804 

70,000  i 

3403 

Sewer  User  Charges 

3404 

Garbage  -  Refuse  Charges 

3409 

Other  Charges 

1,000 

1,000 

1,000 

MISCELLANEOUS  REVENUES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3501 

Sale  of  Village  District  Property 

3502 

Interest  on  Investments 

300 

57 

100 

3503^509 

Other 

1,500 

3,920 

1,500  ' 

INTERFUND  OPERATING  TRANSFERS  IN 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

3914 

From  Proprietary  Funds 

3915 

From  Capital  Reserve  Funds 

80,000 

80,000 

65,000 

3916 

From  Trust  &  Agency  Funds 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3934 

Proc.  from  Long  Term  Bonds  &  Notes 

Amts  VOTED  From  F/B  ("Surplus") 

7,188 

Fund  Balance  ("Surplus")  to  Reduce  Taxes 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

178377 

143358 

169959 

BUDGET  SUMMARY 

PRIOR  YEAR 

COMMISSIONERS 

BUDGET  COMMITTEE 

SUBTOTAL  1  Recommended  (from  page  4) 

333,975 

333,283 

333,283 

SUBTOTAL  2  Special  warrant  articles  Recommended  (from  page  5) 

SUBTOTAL  3  'Individual*  warrant  articles  Recommended  (from  page  5)             { 

TOTAL  Appropriations  Recommended 

333,975 

333,283 

333,283 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  al)ove) 

178,377 

169,959 

169,959 

Estimated  Amount  of  Taxes  to  be  Raised 

155,598 

163,324 

163,324 

1 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommend 

ed  Budget  per  RSA  32 

:18: 

351,481 

(See  Supplemental  Schedule  With  10%  Calculation) 

MS-37 

P.  6 

Rev.  07/02 

F7:. 

? 

BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA32:18.  19,  &  32:21) 

IVERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  CostsI 


LOCAL  GOVERNMENTAL  UNIT: 


FISCAL  YEAR  END 


HOPKINTON  -  CONTOOCOOK  VILLAGE  PRECINCT 


2003 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27,  or  37) 

RECOMMENDED 
AMOUNT 

333,283 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

135,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

7,695 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

8,600 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<             151,295         > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

181,988 

8.  Line  7  times  10% 

18,198 

9.  Maximum  Allowable  Appropriations  (lines  1+8) 

351,481 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  fomn,  MS7,  27,  or  37. 

Please  attacli  a  copy  of  this  completed  supplemental  schedule  to  the  bacic  of  the  budget  form. 
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PLEASE  NOTE: 

The  Hopkinton  Village  Precinct  Budget  Forn  MS-37  and  Revenue  Report 
are  unavailable  at  this  time. 
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Hopkinton  School 
District  Organization 


MODERATOR Charles  Dibble 

CLERK    Sue  Batchelder 

TREASURER Arnold  Coda 

AUDITORS    Plodzik  &  Sanderson 

SUPERINTENDENT  OF  SCHOOLS Richard  W.  Ayers 

BUSINESS  ADMINISTRATOR Vacant 

DIRECTOR  OF  STUDENT  SERVICES Alan  Pardy,  Interim 

DIRECTOR  OF  TECHNOLOGY Michelle  Cavallaro 

PRINCIPALS 

William  Carozza Harold  Martin  School 

Michael  Bessette    Maple  Street  School 

Sandra  Burney Hopkinton  Middle/High  School 

Steven  Chamberlin,  Asst.  Principal  .  .Hopkinton  Middle/High  School 


SCHOOL  BOARD 

Ed  Kaplan,  Chairman Term  Expires  2003 

Joy  Bloomfield,  Vice  Chair    Term  Expires  2005 

Kim  M.  Fuller    Term  Expires  2005 

Arpiar  G.  Saunders Term  Expires  2004 

Deborah  Young Term  Expires  2003 

Jon  Spencer,  Student  Rep. 
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Hopkinton  School  Board  Report 


I  am  pleased  to  provide  this  report  to  the  Town  on  behalf  of  the 
Hopkinton  School  Board  and  to  report  that  the  school  district  continues  to 
be  one  in  which  all  residents  of  the  Town  of  Hopkinton  can  be  proud.  In 
the  past  year,  our  district  continued  its  goal-oriented  approach  to  strength- 
en the  opportunities  of  our  instructional  and  support  staff  to  achieve  pro- 
fessional development  and  training  which  translates  directly  to  better 
instruction  for  our  students.  We  were  pleased  with  the  commitment  of  all 
of  those  people  who  provide  instruction  to  our  students  to  make  themselves 
as  professionally  competent  as  possible. 

The  District  also  took  steps  this  year  to  continue  our  ability  to  measure 
the  achievements  of  our  students  so  we  can  learn  (and  confirm)  that  what 
is  done  in  the  classroom  is,  indeed,  reflected  in  students'  learning.  We  are 
not  satisfied  simply  to  do  well  in  the  New  Hampshire  Assessment  Tests  (in 
which  Hopkinton  excelled  this  year)  and  are  committed  to  using  our  own 
measures  and  assessments  to  make  certain  the  work  done  in  our  district 
accomplishes  what  we  hope  to  accomplish.  As  a  Board,  we  believe  strong- 
ly that  we  must  be  able  to  measure  the  effectiveness  of  the  programs  we  put 
in  place. 

During  the  course  of  this  year,  our  enrollment  increased.  It  will 
increase  again  next  year.  Providing  the  educational  opportunities  we  feel 
should  be  provided  to  an  ever-increasing  number  of  students  presents  very 
challenging  budgetary  issues.  We  are  pleased  that,  with  the  exception  of 
this  year's  collective  bargaining  agreements,  we  were  able  to  hold  our  bud- 
get to  within  1%  of  last  year's  numbers.  This  effort  required  the  closest 
possible  examination  of  each  of  the  programs  in  our  district  and  all  of  the 
individuals  who  provide  instructional  services  to  those  programs  to  deter- 
mine those  places  where  we  could  best  make  cuts  while  maintaining  our 
educational  excellence.  The  result,  we  believe,  is  a  streamlined,  no-frills 
budget  which,  nonetheless,  maintains  almost  all  of  what  we  were  able  to 
offer  in  other  years. 

The  Board  efforts  this  year  resulted  in  the  successful  completion  of  three 
collective  bargaining  agreements  representing  all  of  the  District's  employees. 
These  agreements  will  be  discussed  at  the  District  meeting.  Suffice  it  to  say 
that  unlike  so  many  districts  we  have  been  able  to  bring  collective  bargain- 
ing agreements  to  the  Town  which  fairly  reflect  the  remarkable  efforts  of 
those  who  provide  the  services  for  our  students  and  reasonably  account  for 
the  interests  of  the  townspeople  who  must  pay  for  those  services. 

S3 


Finally,  I  am  sad  to  report  that  this  year  Sue  Fonte  and  Jane  LaPree  will 
be  retiring,  Jane  has  been  with  the  District  for  34  years,  taking  the  youngest 
of  our  children  and  starting  them  on  the  right  track.  Sue  spent  13  years  in 
the  district  at  Maple  Street.  She  will  be  missed  by  the  faculty  and  her  stu- 
dents. Carol  Kosnitsky,  our  Director  of  Student  Services,  also  left  during 
this  year.  In  the  three  preceding  years,  Carol  revamped  our  entire  special 
education  program  and  provided  immeasurable  benefit  to  the  district  and 
to  the  students  she  served  in  addressing  the  District's  needs  in  this  area. 

All  in  all,  this  has  been  a  good  year  for  the  Hopkinton  School  District. 
It  is  an  honor  to  serve  on  the  Board  in  a  community  such  as  ours,  that  pro- 
vides us  with  the  support  and  encouragement  we  need  to  accomplish  our 
goal  of  educating  the  children  of  our  community. 

RespectftiUy  submitted, 


Edward  M.  Kaplan,  Chairperson 
Hopkinton  School  Board 
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Superintendent's  Report 


The  Hopkinton  High  School  Class  of  1951  gave  a  substantial  gift  to 
Hopkinton  High  School  this  past  summer.  The  granite  bench  adjacent  to 
the  flagpole  and  two  wooden  benches  in  the  school's  entrance  represent  the 
pride  members  of  the  Class  of  1951  hold  for  their  Alma  Mater.  In  con- 
versations with  Bev  Johnson,  Edie  Houston  and  knowing  of  the  efforts  of 
Bob  and  Barbara  Smith  (all  members  of  the  Class  of  "51"),  I  was  amused 
with  the  tales  of  time  past  and  reminded  of  my  part  in  a  shared  responsi- 
bility to  live  up  to  a  valued  tradition.  The  heritage  of  our  schools  is  an 
important  consideration  in  the  planning  for  meeting  the  needs  of  students, 
families  and  the  community  at  large  and  speaks  to  a  sustained  commitment 
to  school  excellence.  Although  certain  change  is  ahead  due,  in  part,  to  the 
recently  enacted  National  Legislation  ("No  Child  Left  Behind")  and  the 
forthcoming  state  plan  to  meet  the  intent  of  the  legislation,  we  must  insure 
the  changes  go  beyond  measuring  for  academic  excellence  in  terms  of  test 
scores  to  conscientiously  preparing  students  to  appreciate  and  sustain  the 
character,  pride  and  heritage  of  this  community. 

Speaking  to  heritage,  two  mainstays  of  our  teaching  staff  are  retiring 
this  year,  Jane  LaPree  and  Suzette  Fonte.  Jane  has  gracefully  nurtured  the 
learning  of  first  graders  at  Harold  Martin  School  the  past  34  years  while 
Suzette  has  inspired  fifth  and  sixth  grade  students  for  thirteen  years. 
Glimpses  of  Jane  in  her  rocking  chair  surrounded  by  bright-eyed  youngsters 
as  she  reads  them  a  daily  story  and  Suzette's  colorfully  presented  portrait  of 
John  Adams  while  she  sports  a  replica  of  a  Revolutionary  War  Military 
Officer's  Garb  will  be  missed.    We  wish  them  well. 

Throughout  the  past  year,  your  School  District  has  been  fortunate  in 
employing  three  additional  teachers  to  meet  the  increased  enrollment  at  the 
middle  and  high  school  and  welcomed  Mr.  Michael  Bessette  as  Principal  of 
Maple  Street  School.  At  the  time  of  writing  this  article,  finalists  are  being 
interviewed  for  the  positions  of  District  Business  Administrator  and 
Director  of  Student  Services  replacing  Pam  Urban-Morin  and  Carol 
Kosnitsky  respectively.  Carol's  efforts  over  three  years,  in  particular,  has 
resulted  in  a  greatly  improved  program  for  students  with  diverse  needs 
while  substantially  reducing  overall  special  education  costs. 

Significant  advances  have  been  realized  over  the  past  year  in  relation  to 
curriculum  and  instruction.  Some  of  the  notable  advancements  have  been 
the  elementary  reading  and  writing  program,  the  expansion  of  student  par- 
ticipation in  the  School  to  Career  programs,  the  offerings  of  advanced 
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courses  in  all  high  school  core  academic  areas  and  the  advancement  of  arts 
integration  in  elementary,  middle  and  high  school  curriculum.  Teachers  and 
administrators  have  collaboratively  crafted  revisions  to  the  district's  model 
for  individual  goal  setting  and  teacher  evaluation  process,  as  well.  The  ini- 
tial phase  of  the  District  School  Facility  Study  has  been  completed  which 
recommends  the  district  plan  for  the  replacement  of  roofs  in  all  three 
schools,  improving  air  circulation  and  conditioning  for  the  4th  and  5th 
floors  at  Hopkinton  High  School  and  modifying  the  entrance  to 
Hopkinton  High  School  for  greater  security.  The  district  is  also  proud  of 
the  efforts  of  students  and  staff  in  all  our  schools  for  their  efforts  in  starting 
a  recycling  program  that  was  planned  in  cooperation  with  the  Town 
Recycling  Committee.  Finally,  Doug  Brown  recently  completed  a  student 
population  study.  The  study  indicates  a  slight  increase  in  student  popula- 
tion over  the  next  three  years,  particularly  at  the  high  school  level,  followed 
by  a  gradual  decline  beginning  in  2006. 

As  much  as  we  have  improved,  we  have  several  important  areas  to 
address  in  the  foreseeable  future.  These  include  the  expansion  of  enrich- 
ment opportunities  for  all  students,  the  implementation  of  a  district  model 
for  assessment  of  student  achievement,  the  adoption  of  a  Junior/Senior 
Project  as  a  graduation  requirement,  the  advancement  of  student's  intro- 
duction and  use  of  technology  and  greater  attention  to  the  developmental 
and  abuse  issues  confronting  all  youth  today. 

We  are  fortunate  to  be  a  part  of  a  district  that  has  a  strong  heritage  and 
commitment  to  sustaining  excellence  in  our  schools.  The  community's 
continued  support  for  their  schools  is  evident  in  the  opportunity  we  have  to 
support  young  people  in  their  development  academically,  socially  and  as 
community  minded  citizens. 

Richard  W.  Ayers 
Superintendent 
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Principals'  Report 


The  Hopkinton  School  District  welcomed  the  following  staff  to 
Hopkinton  Middle/High  School:  Mark  Dickson,  High  School  Science; 
Pamela  Moskal,  High  School  Social  Studies;  Eileen  Reinacher,  Special 
Education;  Vera  Kelsey,  Behavior  Specialist;  and  Jason  Zecha,  High  School 
Guidance  Counselor.  Susan  Mulhearn  filled  a  one-year  position  in  Grade 
8  Mathematics,  replacing  Melaney  Thornley  who  was  on  a  leave  of  absence. 
Stanley  Hamilton  resigned  after  many  years  of  service. 

Maple  Street  School  said  goodbye  to  Warren  Sommers  who  retired  after 
eleven  years  of  service.  He  was  replaced  by  Gina  Gambino.  Also  new  to 
Maple  Street  are:  Amanda  Leonard,  Assistant  Behavioral  Specialist,  Laura 
Desrochers,  Keyboarding,  Lisa  Nicholson,  Permanent  Substitute  and 
Michael  Bessette,  Principal.  The  entire  District  mourned  the  loss  of  Gail 
Surprenant,  whose  untimely  passing  from  her  battle  with  cancer  impacted 
all  who  knew  her. 

Harold  Martin  School  said  farewell  to  Instructional  Assistants  Diane 
Conaway  and  Susan  Gilman,  Custodians  Bill  Cozy,  Mike  Richards,  and 
Georgianna  Cozy,  Reading  Teacher  Peg  Stumb,  and  Permanent  Substitute 
Jen  Roy.  New  to  our  school  are  instructional  assistants  Becky  Bonenfant, 
Carol  Clark,  Brenda  White,  Bonnie  McAuliffe,  and  Gale  Eriksson, 
Custodian  Rick  Dyer,  Assistant  Behavioral  Specialist  Amanda  Leonard, 
Reading  Teacher  Lori  Bresnahan,  and  Permanent  Substitute  Lisa 
Nicholson.  The  Hopkinton  School  District  also  welcomes  Computer 
Technician  Steven  Pellicano. 

Hopkinton  Staff  engaged  in  a  number  of  initiatives.  With  the  Best 
School  Leadership  Team  having  implemented  its  Professional  Development 
Master  Plan  the  year  before,  it  entered  phase  two  of  its  endeavors,  the  devel- 
opment of  a  new  model  for  teacher  evaluation.  Differentiated  Instruction, 
Behavior  Management,  Curriculum  and  Assessment  were  subjects  for 
teacher  in-service  and  training.  These  initiatives  were  supported  by  the 
District's  commitment  to  professional  development  and  the  provision  of 
workshop  and  early  release  days.  The  guidance  counselors  in  the  three 
schools  have  begun  the  development  of  a  comprehensive  guidance  plan. 
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The  District  enjoyed  the  first  annual  Celebration  of  the  Arts,  which 
included  drama,  poetry,  and  speech  in  addition  to  music,  dance,  and  visual 
arts.  Hopkinton  High  School  students  auditioned  in  Jazz  All  State,  All 
State,  and  the  State  Chamber  Music  Festival  with  two  students  accepted  in 
each  program.  A  middle  school  art  club  was  established  this  year  with  gen- 
erous support  firom  a  community  grant.  At  least  fifi:een  students  in  grades 
six  through  eight  attended  each  session.  Artist-in-Residence  programs  at 
both  Harold  Martin  and  Maple  Street  Schools  featured  multi-cultural  sto- 
ryteller, Len  Cabral  as  our  artist  in  residence  and  Guilio  and  Betsy  Maestro 
as  our  visiting  author/illustrator. 

The  Hopkinton  Middle/High  School  staff  continued  in-service  training 
in  use  of  the  Understanding  By  Design  model  for  rewriting  curriculum  and 
creating  new  or  revised  units.  Substantive  changes  took  place  in  the  middle 
school.  These  changes  included  institution  of  a  reading  program,  restruc- 
turing of  the  Home  Based  Advisory,  implementation  of  a  social  skills  cur- 
riculum, and  a  revamping  of  the  entire  schedule. 

Guided  Reading,  Write  Traits,  and  professional  training  in  the  Growing 
with  Mathematics  series  are  examples  of  professional  development  in  the  ele- 
mentary schools.  Maple  Street  School  initiatives  focused  on  the  area  of  piloting 
Guided  Reading,  examining  Behavior  Management  strategies  and  reviewing 
and  implementing  the  teachers'  Write  Traits  training.  Harold  Martins  initia- 
tives included  revising  K-3  report  cards,  completing  a  new  Literacy  Curriculum, 
and  beginning  new  after  school  enrichment  and  volunteer  programs. 

This  year  Hopkinton  hosted  a  group  of  eighteen  students  and  their  two 
chaperoning  teachers  from  the  Saalouiser  Gymnasium  am  Stadtgarten. 
They  visited  for  3  1/2  weeks  in  September  and  October.  Students  from 
Hopkinton  will  be  visiting  Saarlouis  in  May  and  June.  On  the  way  to 
Germany  the  group  will  stop  in  Iceland  for  two  days. 

Fifteen  Hopkinton  Spanish  students  traveled  to  Spain  during  February 
vacation  where  they  toured  major  cities  and  sites  of  interest.  Eighth  graders 
studying  French,  participated  in  an  extended  weekend  trip  to  Quebec. 

Athletic  participation  at  the  middle/high  school  was  high  and  charac- 
terized by  awards  for  sportsmanship  and  individual  achievements.  Forty- 
two  percent  of  the  high  school  population  participated  in  one  or  more 
sports.  The  Boys'  Basketball  Team  received  the  Class  M  Athletic  Director's 
Award  for  Sportsmanship.  The  Girls'  Basketball  Team  won  the  Women's 
Basketball  Officials  Award  for  Sportsmanship.  Sixty-four  middle/high 
school  students  were  designated  scholar  athletes  for  their  participation  in 
two  or  more  sports  while  making  the  honor  roll  all  four  quarters. 
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We  wish  to  extend  our  appreciation  to  the  following  organizations  for 
their  support:  Athletic  and  Booster  Clubs,  Hopkinton  Friends  of  Music, 
Parent  Advisory  Councils,  Hopkinton  Community  Center,  the  Hopkinton 
Fire  and  Police  Departments,  Hopkinton  Parks  and  Recreation,  and  the 
PTA.  A  very  special  note  of  thanks  goes  to  the  Hopkinton  citizens  for  your 
continued  support  of  education  in  our  community. 

Respectfully  Submitted, 


Sandra  Burney 

Hopkinton  Middle/High  School 

Michael  Bessette 
Maple  Street  School 

William  Carozza 
Harold  Martin  School 
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^^^=^=^==    PTA  Report    ============ 

This  year  the  Hopkinton  PTA  has  experienced  a  significant  jump  in  mem- 
bership to  a  total  of  261  voting  members  comprised  of  parents  and  teachers  of 
children  in  grades  K-12,  an  increase  of  over  100  new  members.  The  PTA  has 
adopted  and  pursues  the  following  mission  with  earnest:  to  support  and  speak 
on  behalf  of  children  and  youth  in  schools,  to  assist  parents  in  developing  the 
skills  they  need  to  raise  and  protect  their  children,  and  to  encourage  parent  and 
public  involvement  in  schools. 

In  order  to  meet  the  differing  needs  of  so  many  families,  the  PTA  has 
embraced  the  Parent  Advisory  Committee  (PAC)  meetings  at  each  school  to 
help  provide  the  parent  education  piece  of  our  mission.  At  PAC  meetings,  par- 
ents determine  the  agenda  and  specialists  are  frequently  invited  to  speak  on 
topics  of  particular  interest.  The  meetings  are  serving  to  enhance  the  lines  of 
communication  between  parents  and  school  staff. 

Each  year  the  PTA  raises  and  distributes  funds  to  support  programs  that 
enrich  the  school  experience  for  children  in  our  community.  Last  year,  over 
$4000  was  distributed  to  support  a  variety  of  programs  including  Destination 
Imagination,  book  fairs,  enrichment  programs.  Candidate  Night,  Project 
Graduation,  honors  and  awards  nights,  scholarships.  Teacher  Appreciation  Day, 
and  the  Artist-in-Residence  and  Author-in-Residence  programs.  In  addition, 
the  PTA  organized  events  such  as  the  annual  Fun  Fair,  the  Halloween  Parade 
and  Social,  promoting  safety  with  bike  and  ski  helmet  sales  with  significantly 
reduced  prices,  the  Clay- Works  workshop,  and  class  parties  for  Harold  Martin 
School  students  to  kick  off  the  school  year.  The  PTA  also  donated  approxi- 
mately $2,000  to  help  defray  the  cost  of  field  trips  in  all  three  schools. 

This  year  the  PTA  is  working  on  an  Internet  Safety  Program  for  parents  and 
children.  We  are  also  hosting  family  nights  with  the  Harlem  Globetrotters  and 
at  the  Christa  McAuliffe  Planetarium.  We  are  planning  movie  nights  at  Maple 
Street  School  and  hope  to  work  closely  with  school  staff  on  the  homework  pol- 
icy for  the  district.  In  addition  to  these  programs,  the  PTA  will  be  putting 
together  Student  Telephone  Directories  for  Harold  Martin  School  and  Maple 
Street  School. 

The  PTA  officers  serving  for  the  2002-2003  school  year  include  Vickie 
Baronas,  Su  Reale,  David  O'Keeffe,  and  Beth  Hauschild.  We  welcome  your 
suggestions  and  ideas.  All  members  of  the  community  are  invited  to  join  our 
organization  and  to  attend  the  PTA  meetings  which  are  scheduled  at  7:00  p.m. 
on  the  first  Thursday  of  each  month  at  Maple  Street  School. 

Respectfully  submitted, 

Vickie  Baronas,  President,  Hopkinton  PTA 
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Health  Service  Report 


The  three  nurses  were  pleased  to  return  for  our  second  year  of  working  in 
the  Hopkinton  Schools.  We  found  our  work  in  2001-2002  more  challenging 
and  rewarding  than  ever.  Rewarding  in  the  sense  that  we  are  able  to  see  every 
student  learn  and  grow  from  one  year  to  the  next.  Challenging  in  the  wide 
array  of  health  issues  and  needs  our  populations  bring  in  this  ever-changing 
and  increasingly  stressful  world. 

The  school  nurses'  offices  are  busy  places.  Each  nurse  provides  health 
assessment,  counseling,  first  aid,  health  teaching,  and  emergency  care  accord- 
ing to  the  individualized  needs  of  those  students,  staff  and  families  we  see.  We 
frequently  represent  someone's  primary  contact  with  the  health  care  system. 
Health  screenings  are  performed  as  appropriate.  They  are  key  to  detecting  any 
deficiencies  that  might  hinder  a  student's  learning. 

A  great  deal  of  time  is  spent  reviewing  each  student's  immunization  status 
to  ensure  all  are  adequately  protected  against  vaccine  preventable  diseases 
according  to  state  statutes.  We  keep  confidential  retrievable  records  of  all  care 
given  and  are  always  striving  to  improve  our  documentation  methods. 

Hopkinton  and  NH  reflect  national  trends  in  changing  health  concerns 
for  young  people.  We  have  seen  a  steady  growth  in  the  number  of  cases  of  asth- 
ma, allergies,  anorexia,  obesity,  tobacco  use,  illegal  drug  use,  alcohol  use  and 
sedentary  lifestyle.  To  better  meet  the  needs  these  challenges  present,  we 
"school  nurses"  stay  abreast  of  current  trends  in  assessment  and  treatment.  This 
year  we  participated  in  the  NH  School  Nurses  List  Serve  and  attended  confer- 
ences such  as  the  NH  School  Nurse  Institute,  NH  Adolescent  Health  Institute, 
and  The  School  Health  Symposium.  We  are  active  members  of  the  NH  School 
Nurses  Association  and  The  National  Association  of  School  Nurses. 

As  always,  we  work  closely  with  community  members.  Thank  you  to  the 
Hopkinton  Fire  and  Ambulance  crews.  Town  Officers,  and  the  staff  at  the 
Community  Center  Preschool  for  all  their  help  in  caring  for  our  children.  A 
personal  and  deep  thanks  to  colleagues  Mrs.  Kathy  Schaefer,  RN  and  Mrs. 
Sheila  Conley,  RN,  nurses  at  Hopkinton  Middle  High  School  and  Harold 
Martin  School  respectively.  They  are  exceptionally  professional  and  caring 
individuals.  The  children  and  staff  of  the  Hopkinton  Schools  are  very  fortu- 
nate to  have  them  as  nurses. 

Respectively  Submitted, 

Jan  Hilliard,  RN,  NCSN 
Maple  Street  School  Nurse 
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Harold 

Martin 

School 

Pupil  Enrollment 

280 

Visits  to  Nurse  (First  Aid,  Illness) 

3,865 

Medication  Administration 

1,311 

Vision  Tests/Referrals 

341/30 

Hearing  Tests/Referrals 

338/6 

Heights/Weights  Referrals 

287 

Scoliosis  Check  Referrals 

0 

Taken  to  Doctor's  Office 

6 

Transported  to  Hospital  Via  Ambulance      0 

Sent  to  Dentist's  Office 

3 

Referred  for  Neurological  Testing 

1 

Orthopedic  Referrals 

0 

Referrals  for  Drug  &  Alcohol  Abuse 

0 

Sports  Physicals 

0 

TOTAL  VISITS  TO 

NURSE'S  OFFICE 

INCLUSIVE 

6,468 

Maple 

Middle/ 

Street 

High 

School 

School 

252 

508 

3,678 

6,187 

1,104 

2,654 

288/7 

265/22 

274/3 

14/0 

252/2 

50/0 

178/4 

195/9 

0 

0 

0 

1 

1 

0 

0 

0 

1 

10 

0 

4 

2 

10 

5,988 


9,568 
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Hopkinton  School  District 

Combined  Statement  of  Revenues,  Expenditures 

&  Changes  in  Fund  Balances 

All  Government  Fund  Types 

and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  June  30,  2002 


Fiduciary 

Governmental  Fund  Tvoes    Fund  Tvoe 

Special 

Expendable 

General 

Revenue 

Trust 

Total 

Ressnuea 

School  District  Assessment 

$       5,126,031 

$ 

$ 

$         5,126,031 

Other  Local 

53,617 

295,956 

4,774 

354,347 

State 

4,172,932 

8,354 

4,181,286 

Federal 

352,491 

352,491 

Proceeds  of  Long-Term  Debt 

20,240 

20,240 

Operating  Transfers  In 

7.000 

5,559 

12.559 

Total  RtvmHct  and 

9.979,929 

e«.?w 

4.774 

10.046.954 

Expenditures 

Current 

Instruction 

6,105,895 

359,761 

6,465,656 

Suoport  Services 

Student 

562,897 

1,868 

564,765 

Instnictianal  Staff 

457,944 

457,944 

General  Administration 

34,102 

34,102 

Executive  Administration 

373,496 

373/496 

School  Administration 

526,797 

526,797 

Operation  and  Maintenance  of  Plant 

800,268 

800,268 

Student  Transportation 

319,460 

319,460 

Non-Instructional  Services 

303,102 

303,102 

Facilities  Acquisition  and  Construction 

29,740 

29,740 

Debt  Service 

549,245 

549,245 

Other  Financina.Uses 

Operating  Transfers  Out 

5.559 

9.7e5.403 

7.000 
8.868 

12.559 

662.863 

and  Other  Financina  Uses 

UL13ZJUi 

Defjgwicy  of  Rwenue* 

•nd  Qtt«r  Financing  $<?Hrc«¥ 

Under  Expenditures  and 

PftarFlnantingVyw 

(385,583) 

(503) 

(4,094) 

(390,180) 

Fund  Balances  (Deficit)  -  July  1 

538.338 

(5.55?) 

149,«11 

673.591 

Fund  Balances  fDeficit^  -  June  30 

f           152,755 

$          (6.0611 

$       136,717 

$ 283.411 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street .  Concord «  New  Hampshire  .  03301-5063  «  603-225-6996  .  FAX-224-1380 


Independent  Auditor  s  Report 


To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  state- 
ments of  the  Hopkinton  School  District  as  of  and  for  the  year  ended  June 
30,  2002  as  listed  in  the  table  of  contents.  These  general  purpose  financial 
statements  are  the  responsibility  of  the  School  District's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  general  purpose  financial 
statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  general- 
ly accepted  in  the  United  States  of  America  and  the  standards  applicable  to 
financial  audits  contained  in  Government  Auditing  Standards  issued  by  the 
Comptroller  General  of  the  United  States.  Those  standards  require  that  we 
plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  statements  are  free  of  material  misstatement.  An  audit 
includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the 
accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe 
that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not 
include  the  general  fixed  assets  account  group  which  should  be  included  in 
order  to  conform  with  accounting  principles  generally  accepted  in  the 
United  States  of  America.  As  is  the  case  with  most  municipal  entities  in  the 
State  of  New  Hampshire,  the  Hopkinton  School  District  has  not  main- 
tained historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 
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In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the 
omission  described  in  the  preceding  paragraph,  the  general  purpose  finan- 
cial statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Hopkinton  School  District  as  of  June  30,  2002, 
and  the  results  of  its  operations  for  the  year  then  ended  in  conformity  with 
accounting  principles  generally  accepted  in  the  United  States  of  America. 

In  accordance  with  Government  Auditing  Standards,  we  have  also 
issued  our  report  dated  August  27,  2002  on  our  consideration  of  the 
Hopkinton  School  District's  internal  control  over  financial  reporting  and 
our  tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  con- 
tracts and  grants.  That  report  is  an  integral  part  of  an  audit  performed  in 
accordance  with  Government  Auditing  Standards  and  should  be  read  in 
conjunction  with  this  report  in  considering  the  results  of  our  audit. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  gen- 
eral purpose  financial  statements  of  the  Hopkinton  School  District  taken  as 
a  whole.  The  combining  and  individual  fund  financial  statements  listed  as 
schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional 
analysis  and  are  not  a  required  part  of  the  general  purpose  financial  state- 
ments of  the  Hopkinton  School  District.  The  accompanying  schedule  of 
expenditures  of  federal  awards  is  presented  for  purposes  of  additional  analy- 
sis as  required  by  the  U.S.  Office  of  Management  and  Budget  Circular  A- 
133,  Audits  of  States,  Local  Governments,  and  Non-Profit  Organizations, 
and  is  not  a  required  part  of  the  general  purpose  financial  statements.  All 
such  information  has  been  subjected  to  the  auditing  procedures  applied  in 
the  audit  of  the  general  purpose  financial  statements  and,  in  our  opinion,  is 
fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose 
financial  statements  taken  as  a  whole. 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street «  Concord  «  New  Hampshire  » 03301-5063  »  603-225-6996  ■  FAX-224-1380 


Report  on  Compliance  And  On  Internal  Control 
Over  Financial  Reporting  Based  On  An  Audit  Of   """"^ 
Financial  Statements  Performed  In  Accordance  With 
Government  Auditing  Standards 

To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

We  have  audited  the  financial  statements  of  the  Hopkinton  School 
District  as  of  and  for  the  year  ended  June  30,  2002,  and  have  issued  our 
report  thereon  which  was  qualified  as  indicated  therein  dated  August  27, 
2002.  We  conducted  our  audit  in  accordance  with  auditing  standards  gen- 
erally accepted  in  the  United  States  of  America  and  the  standards  applica- 
ble to  financial  audits  contained  in  Government  Auditing  Standards,  issued 
by  the  Comptroller  General  of  the  United  States. 

Compliance 

As  part  of  obtaining  reasonable  assurance  about  whether  the  Hopkinton 
School  District's  financial  statements  are  free  of  material  misstatement,  we 
performed  tests  of  its  compliance  with  certain  provisions  of  laws,  regula- 
tions, contracts  and  grants;  noncompliance  with  which  could  have  a  direct 
and  material  effect  on  the  determination  of  financial  statement  amounts. 
However,  providing  an  opinion  on  compliance  with  those  provisions  was 
not  an  objective  of  our  audit,  and  accordingly,  we  do  not  express  such  an 
opinion.  The  results  of  our  tests  disclosed  no  instances  of  noncompliance 
that  are  required  to  be  reported  under  Government  Auditing  Standards. 
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Internal  Control  Over  Financial  Reporting 

In  planning  and  performing  our  audit,  we  considered  the  Hopkinton 
School  District's  internal  control  over  financial  reporting  in  order  to  deter- 
mine our  auditing  procedures  for  the  purpose  of  expressing  our  opinion  on 
the  financial  statements  and  not  to  provide  assurance  on  the  internal  con- 
trol over  financial  reporting.  Our  consideration  of  the  internal  control  over 
financial  reporting  would  not  necessarily  disclose  all  matters  in  the  internal 
control  over  financial  reporting  that  might  be  material  weaknesses.  A  mate- 
rial weakness  is  a  condition  in  which  the  design  or  operation  of  one  or  more 
of  the  internal  control  components  does  not  reduce,  to  a  relatively  low  level 
the  risk  that  misstatements  in  amounts  that  would  be  material  in  relation  to 
the  financial  statements  being  auditing  may  occur  and  not  be  detected  with- 
in a  timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  We  noted  no  matters  involving  the  internal  control  over 
financial  reporting  and  its  operation  that  we  consider  to  be  material  weak- 
nesses. 

This  report  is  intended  solely  for  the  information  and  use  of  manage- 
ment, and  federal  awarding  agencies  and  pass-through  entities  and  is  not 
intended  to  be  and  should  not  be  used  by  anyone  other  than  these  specified 
parties. 
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Plodzik  &  Sanderson 

Professional  Association/Accou/ttants  &  Auditors 
193  North  Main  Street »  Concord  «  New  Hampshire  » 03301-5063  •  603-225-6996  ■  FAX-224-1380 

Report  on  Compliance  With  Requirements 

Applicable  To  Each  Major  Program  and  Internal 

■     Control  Over  CompHance  in  Accordance  With     " 

OMB  Circular  A-133 


To  the  Members  of  the  School  Board 
Hopkinton  School  District 
Hopkinton,  New  Hampshire 

Compliance 

We  have  audited  the  compliance  of  the  Hopkinton  School  District  with 
the  types  of  compliance  requirements  described  in  the  U.S.  Office  of 
Management  and  Budget  (OMB)  Circular  A-133  CompHance  Supplement 
that  are  applicable  to  each  of  its  major  federal  programs  for  the  year  ended 
June  30,  2002.  The  Hopkinton  School  District's  major  federal  programs  are 
identified  in  the  summary  of  auditor's  results  section  of  the  accompanying 
Schedule  of  Findings  and  Questioned  Costs.  Compliance  with  the  require- 
ments of  laws,  regulations,  contracts  and  grants  applicable  to  each  of  its 
major  federal  programs  is  the  responsibility  of  the  Hopkinton  School 
District's  management.  Our  responsibility  is  to  express  an  opinion  on  the 
Hopkinton  School  District's  compliance  based  on  our  audit. 

We  conducted  our  audit  of  compliance  in  accordance  with  auditing 
standards  generally  accepted  in  the  United  States  of  America;  the  standards 
applicable  to  financial  audits  contained  in  Government  Auditing  Standards, 
issued  by  the  Comptroller  General  of  the  United  States;  and  OMB  Circular 
A-133,  Audits  of  States,  Local  Governments,  and  Non-Profit 
Organizations.  Those  standards  and  OMB  Circular  A-133  require  that  we 
plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
noncompliance  with  the  types  of  compliance  requirements  referred  to  above 
that  could  have  a  direct  and  material  effect  on  a  major  federal  program, 
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occurred.  An  audit  includes  examining,  on  a  test  basis,  evidence  about  the 
Hopkinton  School  District's  compliance  with  those  requirements  and  per- 
forming such  other  procedures  as  we  considered  necessary  in  the  circum- 
stances. We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opin- 
ion. Our  audit  does  not  provide  a  legal  determination  on  the  Hopkinton 
School  District's  compliance  with  those  requirements. 

In  our  opinion,  the  Hopkinton  School  District  complied,  in  all  mater- 
ial respects,  with  the  requirements  referred  to  above  that  are  applicable  to 
each  of  its  major  federal  programs  for  the  year  ended  June  30,  2002. 
However,  the  results  of  our  auditing  procedures  disclosed  instances  of  non- 
compliance with  those  requirements  that  are  required  to  be  reported  in 
accordance  with  OMB  Circular  A- 133  and  which  are  described  in  the 
accompanying  Schedule  of  Findings  and  Questioned  Costs  as  item  02-01. 

Internal  Control  Over  Compliance 

The  management  of  the  Hopkinton  School  District  is  responsible  for 
establishing  and  maintaining  effective  internal  control  over  compliance 
with  requirements  of  laws,  regulations,  contracts  and  grants  applicable  to 
federal  programs.  In  planning  and  performing  our  audit,  we  considered  the 
Hopkinton  School  District's  internal  control  over  compliance  with  require- 
ments that  could  have  a  direct  and  material  effect  on  a  major  federal  pro- 
gram in  order  to  determine  our  auditing  procedures  for  the  purpose  of 
expressing  our  opinion  on  compliance  and  to  test  and  report  on  internal 
control  over  compliance  in  accordance  with  OMB  Circular  A- 133. 
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Schedule  of  Findings  and  Questioned  Costs 
For  The  Fiscal  year  Ended  June  30,  2002 


SECTION  I  -  SUMMARY  OF  AUDITOR'S  RESULTS 

A.  Financial  Statements 

1.  The  auditor's  report  expresses  a  qualified  opinion  on  the  financial 
statements. 

2.  There  were  no  material  weaknesses  identified  relating  to  the  inter- 
nal control  over  financial  reporting. 

3.  There  were  no  reportable  conditions  identified  which  were  not  con- 
sidered material  weaknesses  relating  to  the  internal  control  over 
financial  reporting. 

4.  There  were  no  instances  of  noncompliance  material  to  the  financial 
statements  identified. 

B.  Federal  Awards 

1 .  There  were  no  material  weaknesses  identified  relating  to  the  inter- 
nal control  over  major  programs. 

2.  There  were  no  reportable  conditions  identified  which  were  not  con- 
sidered material  weaknesses  relating  to  the  internal  control  over 
major  programs. 

3.  The  auditor's  report  on  compliance  for  major  programs  expresses  an 
unqualified  opinion. 

4.  Audit  findings  required  to  be  reported  in  accordance  with  Circular 
A- 133  are  reported  in  Section  III  of  this  Schedule. 

5.  The  programs  tested  as  major  programs  are  the  Child  Nutrition 
Cluster,  CFDA  No.  84.010:  Title  I  Grants  to  Local  Educational 
Agencies  and  the  Special  Education  Cluster. 

6.  The  threshold  for  distinguishing  between  Types  A  and  B  programs 
was  $300,000. 

7.  The  Hopkinton  School  District  was  not  determined  to  be  a  low-risk 
auditee. 

S24 


SECTION  II  -  FINANCIAL  STATEMENT  FINDINGS 

NONE 

SECTION  III  -  FEDERAL  AWARD  FINDINGS 
AND  QUESTIONED  COSTS 

Auditor 

Reference 

Number 

02-01  U.S.  Department  of  Education  passed  through  the  State  of  New 
Hampshire  Department  of  Education:  CFDA  No.  84.010:  Title  I 
Grants  to  Local  Educational  Agencies;  and  the  Special  Education 
Cluster. 

Criteria:  OMB  Circular  A-87,  Cost  Principles  for  State,  Local,  and 
Indian  Tribal  Governments  states  in  Attachment  B:  Selected  Items 
of  Cost;  Section  II:  Compensation  for  Personnel  Services; 
Subsection  h:  Support  of  Salaries  and  Wages  that  "where  employ- 
ees are  expected  to  work  solely  on  a  single  Federal  award  of  cost 
objective,  charges  for  their  salaries  and  wages  will  be  supported  by 
periodic  certifications  that  the  employees  worked  solely  on  that  pro- 
gram for  the  period  covered  by  the  certification.  These  certifica- 
tions will  be  prepared  at  least  semi-annually  and  will  be  signed  by 
the  employee  or  supervisory  official  having  first  hand  knowledge  of 
the  work  performed  by  the  employees."  The  State  of  New 
Hampshire  further  requires  that  the  certifications  be  signed  by  both 
the  employee  and  the  supervisor. 

Circular  A-87  also  says  that  "where  employees  work  on  multiple 
activities  or  cost  objectives,  a  distribution  of  their  salaries  or  wages 
will  be  supported  by  personnel  activity  reports  or  equivalent  docu- 
mentation which  meets  the  standards  in  subsection  (5)..." 

Subsection  (5)  states  "Personnel  activity  reports  or  equivalent  documenta- 
tion must  meet  the  following  standards: 

(a)     They  must  reflect  an  after-the-fact  distribution  of  the  actual  activity  of 
each  employee. 
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(b)  They  must  account  for  the  total  activity  for  which  each  employee  is 
compensated. 

(c)  They  must  be  prepared  at  least  monthly  and  must  coincide  with  one 
or  more  pay  periods,  and 

(d)  They  must  be  signed  by  the  employee. 

(e)  Budget  estimates  or  other  distribution  percentages  determined  before 
the  services  are  performed  do  not  qualify  as  support  for  charges  to 
Federal  programs." 

Condition:  Of  fifteen  employees  selected  for  testing,  there  were  no 
timesheets  available  for  four  of  them.  Also,  the  charges  for  two  of  them 
were  apparently  based  on  the  budgeted  amount  rather  than  on  an  after-the- 
fact  distribution  of  the  actual  activity. 

Effect:  The  District  is  not  in  compliance  with  the  requirements  over  allow- 
able costs/cost  principles. 

Recommendation:  We  recommend  that  the  District  establish  procedures 
to  ensure  that  no  payroll  charges  are  made  to  federal  programs  without 
proper  timesheets  or  certifications  as  described  above  to  support  them.  We 
further  recommend  that  all  payroll  charges  be  based  on  timesheets  and  not 
on  predetermined  percentages 
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Hopkinton  School  District  Treasurer's  Report 

Year  Ended  June  30,  2002 

Cash  Receipts  and  Disbursements 


District 

Town 

Deposit 

Bank  of  NH 

Book 

Outstanding 

Funds 

in 

Bank 

Balance 

Checks 

Maintained 

Transit 

Balance 

Cash  Balance 

June  30,  2001:       $624,931 

$291,225 

$0 

$0 

$916,156 

General  Fund 

Receipts:  $9,301,234 

Food  Service 

Receipts  $301,525 

Special  Fund 

Receipts  $403,354 

Total  Receipts       $10,006,113 

Total  Cash 

Disbursements  - 

All  Funds          $10,337,516 

Balance 

June  30,  2002     $293,528 

$274,820 

$85,578 

($523) 

$653,403 

Receipts  for  all  District  funds  are  deposited  at  the  Bank  of  New 
Hampshire,  Concord,  NH.  However,  the  receipts  are  accounted  for  sepa- 
rately as  transactions  of  the  General  Fund,  Food  Service  Fund,  Federal 
Projects  Fund,  Capital  Projects  Fund,  or  the  Expendable  Trust  Fund. 
District  Disbursement,  except  for  school  activity  funds  at  the  Harold 
Martin  School,  the  Maple  Street  School,  and  Hopkinton  High  School,  are 
all  paid  from  the  Bank  of  NH  account. 

In  July  1995,  the  School  District  and  the  Town  of  Hopkinton  entered 
into  a  cash  management  agreement  whereby  the  Town  funds  its  appropria- 
tions to  the  School  District  as  District  Disbursement  are  paid  by  the  Bank 
of  NH.  Under  this  agreement  the  District  maintains  a  zero  balance  bank 
account  and  Town  funds  are  transferred  on  a  daily  basis  to  fund  clearing 
checks.    Interest  earned  on  the  balances  maintained  at  the  Bank  of  NH 
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accrues  to  the  Town.  On  June  30  each  year,  the  Town  funds  any  unfunded 
balance  of  appropriations.  On  June  30,  2002,  the  Bank  balance  was 
$653,403,  $549,578  was  invested  in  a  repurchase  agreement,  $85,578 
(including  accrued  interest)  belongs  to  the  Town,  and  the  balance  of 
$18,247  is  insured  by  the  Federal  Depository  Insurance  Corporation. 

As  part  of  the  State  of  NH  Education  Funding  Plan,  the  Hopkinton 
School  District  received  an  Adequacy  Grant  distribution  totaling 
$1,592,898.  These  funds  are  electronically  transferred  on  a  quarterly  basis 
to  a  special  School  District  account  at  the  NH  Public  Deposit  Investment 
Pool.  These  funds  are  deposited  into  the  Bank  of  NH  account  as  request- 
ed, become  part  of  the  above  described  cash  management  agreement  with 
the  Town,  and  are  drawn  on  as  needed  to  meet  District  expenses. 


Arnold  C.  Coda,  Treasurer 
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^^^jj^^    School  Building  Repair  and  Maintenance  , 

Trust  Fund  —  Trust  Fund  Detail 

June  30,  2002 

Fund  Balance  as  of  June  30,  1996:  $147,487.00 

1996-1997  Interest  Earned  $     6,327.00 

1996-1997  Operating  Transfer  In:  $    10,804.00 

1996-1997  Operating  Transfers  Out:  ($  46,462.00) 

Fund  Balance  as  of  June  30,  1997  $118,156.00 

1997-1998  Interest  Earned  $     8,455.00 

1997-1998  Operating  Transfers  In:  $  60,000.00 

Fund  Balance  as  of  June  30,  1998:  $186,61 1.00 

1998-1999  Interest  Earned:  $    11,508.00 

1998-1999  Operating  Transfers  In:  $  60,000.00 

1998-1999  Operating  Transfers  Out  ($  69,390.00) 

Fund  Balance  as  of  June  30,  1999:  $188,729.00 

1999-2000  Interest  Earned:  $    1 1,882.00 

1999-2000  Operating  Transfer  In:  $   60,000.00 

1 999-2000  Operating  Transfer  Out:  {$  74,000.00) 

Fund  Balance  as  of  June  30,  2000:  $186,61 1.00 

2000-2001  Interest  Earned  $    10,303.00 

2000-2001  Operating  Transfers  Out  ($64,500.00) 

Fund  Balance  as  of  June  30,  2001:  $132,414.00 

2001-2002  Interest  Earned  $     2,931.00 

2001-2002  Operating  Transfer  Out  ($    7,000.00) 

Fund  Balance  as  of  June  30,  2002  $128,345.00 

2002-2003  Operating  Transfer  In:  $   50,000.00 

Current  Fund  Balance  $178,345.00 

In  2001-2002  a  total  of  $7,000  was  voted  from  the  School  Repair  and 
Maintenance  Trust  Fund  for  the  purpose  of  replacing  outside  doors  at  the 
Harold  Martin  School.  As  the  New  Hampshire  Department  of  Revenue 
ruled  that  the  District  must  transfer  $50,000  from  the  2001-2002 
Unreserved  Fund  Balance  to  the  trust  fimd.  As  of  7/30/02,  the  fund's  bal- 
ance is  $178,345. 
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Minutes  for  the 

2002  Annual  School  District  Meeting 

Hopkinton  School  District 


Moderator  Charles  Dibble  called  the  annual  meeting  of  the  Hopkinton 
School  District  to  order  at  9:05  a.m.  on  March  16,  2002  at  the  Hopkinton 
High  School  gymnasium. 

The  Moderator  recognized  Rose  Hanson,  who  led  the  Pledge  of 
Allegiance.  Flag  bearers  from  Boy  Scout  Troop  IG  were  Ben  Lajoie,  Marc 
Lajoie,  and  Matt  Demers.  Reverend  Hank  Junkin,  chaplain  of  the  Fire 
Department,  spoke  briefly  to  honor  and  recognize  our  public  servants,  the 
fire,  EMS,  rescue  and  police  personnel,  and  also  to  recognize  efforts  of 
school  personnel,  School  Board,  and  our  students.  Rev.  Junkin  also  spoke 
in  remembrance  of  Joan  Craig  and  Janice  Gilligan,  our  school  nurses  who 
both  passed  away  last  year,  before  offering  a  prayer  on  the  behalf  of  all. 

The  Moderator  explained  the  parliamentary  procedures  for  the  meet- 
ing. He  then  recognized  Ed  Kaplan,  chairman  of  the  School  Board,  for  the 
purpose  of  introducing  the  Board  and  administrators.  Members  of  the 
Board  include  Mr.  Kaplan,  Deb  Young,  Kim  Fuller,  Arpiar  Saunders,  Joy 
Bloomfield  and  student  representative,  Becky  Coliandris.  School  adminis- 
trators introduced  were  Dr.  Richard  Ayers,  Superintendent;  Pam  Urban- 
Morin,  SAU  (id  Business  Administrator;  Steve  Chamberlin,  Assistant 
Principal  at  Hopkinton  Middle  High  School;  Carol  Kosnitsky,  Director  of 
Student  Services;  Sandra  Burney,  Principal  of  Hopkinton  Middle  High 
School;  Bill  Carozza,  Principal  of  Harold  Martin  School;  and  Beth  Stevens, 
Principal  of  Maple  Street  School.  Matt  Upton,  our  School  District 
Attorney,  was  also  introduced. 

ARTICLE  I:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of 
moving  Article  I,  seconded  by  Joy  Bloomfield,  as  follows:  to  hear  reports  of 
agents,  auditors,  committees  and  officers  chosen,  or  to  take  any  other 
action  in  relation  thereto.  There  being  no  discussion  or  debate,  the 
Moderator  called  for  a  voice  vote  and  declared  Article  I  passed. 

ARTICLE  II:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of 
moving  Article  II,  seconded  by  Ed  Kaplan,  as  follows:  to  see  if  the  School 
District  will  vote  to  establish  the  salaries  of  the  School  Board  and  the  com- 
pensation for  any  other  officers  or  agents  of  the  District  as  printed  in  the 
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2002/2003  budget,  or  to  take  any  other  action  in  relation  thereto.  There 
being  no  discussion  or  debate,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  II  passed. 

ARTICLE  III:  The  Moderator  recognized  Ed  Kaplan  for  the  purpose  of 
moving  Article  III,  seconded  by  Arpiar  Saunders,  as  follows:  to  see  if  the 
School  District  will  vote  to  raise  and  appropriate  $11,018,327  (Eleven 
Million,  Eighteen  Thousand,  Three  Hundred  and  Twenty  Seven  Dollars) 
for  the  support  of  schools,  for  the  payment  of  salaries  for  the  School  District 
officials  and  agents,  and  for  the  payment  of  statutory  obligations  of  the 
District,  or  to  take  any  other  action  in  relation  thereto. 

Mr.  Kaplan  discussed  the  budget  process  undertaken  by  the  School 
Board,  administrators,  teachers  and  staff,  and  the  Budget  Committee  over 
the  course  of  the  year.  He  emphasized  that  each  successive  draft  of  the  bud- 
get focused  on  maintaining  what  we  have  in  place  already  rather  than  mak- 
ing improvements,  in  order  to  be  able  to  present  a  "no  fat"  budget  to  the 
voters. 

Mr.  Kaplan  discussed  a  few  specific  items  in  the  budget.  There  is 
$111,000  earmarked  for  new  positions,  primarily  to  address  increased 
enrollment  at  the  High  School.  There  will  be  an  enrollment  increase  of 
more  than  40  students  next  year,  and  several  partial  position  increases  in 
various  disciplines  have  been  proposed,  to  best  ensure  that  these  position 
increases  directly  address  specific  needs  in  programming. 

Mr.  Kaplan  noted  that  the  school  board  has  remained  aware  of  the 
desire  of  the  town  to  curb  spending  in  the  area  of  Special  Education,  and  he 
noted  that  significant  progress  has  been  made  in  reducing  expenses  former- 
ly incurred  by  out-of-district  placements.  The  increase  in  expenses  noted  in 
the  School  District  report  is  due  to  contractual  increases;  the  actual  expen- 
ses for  educating  Special  Education  students  were  reduced  by  $50,000,  in 
accordance  with  the  wishes  of  the  town. 

There  are  two  areas  of  increase  over  which  the  School  Board  has  no  con- 
trol. One  of  those  is  the  26%  increase  in  medical  benefit  costs  from  our 
health  care  providers.  This  will  be  addressed  when  contracts  are  negotiated 
again,  but  for  this  year  we  have  no  control  over  this  increase.  Also,  increa- 
ses in  contract  agreements  with  professional  associations  from  two  years  ago 
are  still  in  place,  with  new  contract  negotiations  to  begin  this  spring. 

Mr.  Kaplan  also  discussed  the  impact  of  this  proposed  budget  on  the  tax 
rate.  In  2000,  the  school  tax  rate  was  $20,77  per  thousand  dollars;  then  in 
2001  it  dropped  to  $18.02  per  thousand,  because  the  School  Board  was  able 
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to  return  a  higher  surplus  to  the  town  than  anticipated.  The  impact  of  the 
proposed  budget  on  the  school  tax  rate  will  be  $20.18,  and  although  it  is  an 
increase  over  last  year,  it  is  a  lower  rate  than  the  actual  rate  in  2000.  The 
recent  revaluation  of  property  affects  this  number,  but  both  the  Board  and 
the  Budget  Committee  are  satisfied  that  there  was  nothing  more  that  could 
be  done  to  reduce  expenses  while  maintaining  the  quality  of  programming 
and  instruction. 

The  Moderator  called  for  discussion,  and  recognized  Arnold  Coda.  Mr. 
Coda  asked  for  more  information  about  how  much  the  teachers  (being  the 
largest  bargaining  unit)  contribute  to  the  medical  plan.  Mr.  Kaplan  noted 
that  the  actual  increase  in  this  expense  is  $202,000,  and  explained  that  there 
are  several  different  health  plans  available.  Contributions  vary  according  to 
the  plans.  Participants  pay  a  maximum  of  $950  per  year  for  the  Blue  Cross 
100  plan,  for  which  the  district  pays  90%  of  the  premium.  Under  the  Blue 
Choice  three-tier  plan,  the  maximum  contribution  is  $750  per  year;  under 
the  Matthew  Thornton  plan,  the  maximum  contribution  is  $470  per  year. 
Teachers  who  choose  not  to  take  any  coverage,  thereby  saving  the  district  a 
substantial  amount  of  money,  receive  $1000  per  year. 

Elaine  Loft  noted  that  there  is  an  increase  of  $28,835  under  pupil  trans- 
portation services,  and  asked  for  an  explanation.  Mr.  Kaplan  noted  that  this 
reflects  a  contractual  increase  with  the  bus  company.  This  contract  will  be 
renegotiated  next  year. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice 
vote,  and  declared  Article  III  passed. 

ARTICLE  rV:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose 
of  moving  Article  IV,  seconded  by  Deb  Young,  as  follows:  to  see  if  the 
School  District  will  vote  to  appropriate  $34,000.00  (Thirty- Four  Thousand 
Dollars)  said  sum  to  be  expended  as  follows: 

a.  $16,000  (Sixteen  Thousand  Dollars)  to  make  certain  repairs  and 
improvements  to  Harold  Martin  School  and  Maple  Street  School 

b.  $18,000  (Eighteen  Thousand  Dollars)  for  the  development  of  a  com- 
prehensive study  of  current  facilities,  and  to  withdraw  said  sum  of 
$34,000  (Thirty-Four  Thousand  Dollars)  from  the  School  Building 
Repair  and  Maintenance  Trust  Fund,  established  March  6,  1993,  said 
appropriation  to  be  nonlapsing  pursuant  to  RSA  32:7  and  to  expire 
upon  the  completion  of  the  repairs  or  June  30,  2004,  whichever  first 
occurs,  or  to  take  any  other  action  in  relation  thereto. 

Mr.  Saunders  explained  that  the  trust  fund  from  which  these  amounts 
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will  be  withdrawn  has  approximately  $132,000,  and  is  expected  to  increase 
with  interest  to  approximately  $140,000  by  July  1st.  This  article  will  have 
no  impact  on  the  tax  rate. 

The  purpose  for  this  withdrawal  is  to  continue  replacement  of  doors  at 
Harold  Martin  School  and  to  provide  window  shades  at  Maple  Street 
School,  at  a  cost  of  $16,000.  The  remaining  amount  is  intended  to  follow 
the  model  of  the  Capital  Improvement  Fund  passed  at  the  2002  town  meet- 
ing, the  purpose  of  which  is  to  identify  and  address  the  capital  improvement 
needs  in  the  District,  in  a  logical  sequence,  for  the  next  several  years.  A 
request  for  proposals  will  be  made  so  that  the  areas  in  need  of  improvement 
will  be  identified  at  next  year's  meeting. 

Secondly,  Doug  Brown  and  members  of  the  Building  Committee  creat- 
ed enrollment  projections  for  the  district  in  1996-1997.  This  information 
served  to  target  our  building  needs  for  the  major  improvements  made  to  the 
schools  in  recent  years.  However,  enrollment  has  increased  beyond  the  pro- 
jections, particularly  at  the  high  school  level.  The  high  school  will  be  at 
10%  above  capacity  next  year.  The  quality  of  our  town  and  schools  has 
attracted  families  with  high  school-aged  students  to  town,  and  a  number  of 
local  students  have  returned  to  the  high  school  from  other  facilities  and 
schools.  The  comprehensive  study  will  consider  how  best  to  utilize  our 
existing  space  to  continue  to  meet  the  program  and  enrollment  demands. 
Because  this  article  is  non-lapsing,  it  allows  two  years  to  complete  the  work 
of  the  facilities  study  in  a  thoughtful  and  responsible  way. 

The  Moderator  called  for  discussion.  Arnold  Coda  asked  what  the 
$18,000  would  pay  for  that  could  not  be  provided  in-house.  Mr.  Saunders 
responded  that  these  funds  would  allow  us  to  hire  licensed  professional 
engineers  and  architects  to  evaluate  the  structures,  particularly  the  roofs, 
heating  and  HVAC  systems,  and  lighting.  By  hiring  these  experts,  the 
assessment  of  needs  will  be  as  informed  and  accurate  as  possible  in  estimat- 
ing the  anticipated  costs.  We  want  to  meet  our  obligations  under  the 
Capital  Improvement  Program  of  the  town  by  providing  responsible,  reli- 
able, valid  numbers. 

There  being  no  further  debate,  the  Moderator  called  for  a  voice  vote 
and  declared  Article  IV  passed. 

ARTICLE  V:  The  Moderator  recognized  Deborah  Young  for  the  pur- 
pose of  moving  Article  V,  seconded  by  Ed  Kaplan,  as  follows:  to  see  if  the 
School  District  will  vote  to  establish  a  General  Contingency  Fund  to  meet 
the  cost  of  unanticipated  expenses  that  may  arise  during  the  year  and  to 
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raise  and  appropriate  $50,000  (Fifty  Thousand  Dollars)  to  be  placed  in  this 
fund,  or  to  take  any  other  action  in  relation  thereto. 

There  being  no  discussion  on  this  article,  the  Moderator  called  for  a 
voice  vote  and  declared  Article  V  passed. 

ARTICLE  VI:  The  Moderator  recognized  Joy  Bloomfield  to  move  Article 
VI,  seconded  by  Kim  Fuller,  as  follows:  to  see  if  the  School  District  will  vote 
to  appropriate  up  to  $50,000  (Fifty  Thousand  Dollars)  to  be  added  to  the 
School  Building  Repair  and  Maintenance  Trust  Fund,  established  March  6, 
1993,  and  authorize  the  School  Board  to  transfer  up  to  said  amount  from 
the  year  end  undesignated  surplus  fund  balance  available  on  June  30,  2002, 
or  take  any  other  action  in  relation  thereto. 

Ms.  Bloomfield  noted  that  we  did  not  contribute  to  this  fund  last  year, 
instead  turning  the  surplus  over  to  the  town. 

There  being  no  discussion  on  this  a,rticle,  the  Moderator  called  for  a 
voice  vote  and  declared  Article  VI  passed. 

ARTICLE  VII:  The  Moderator  recognized  Ryan  Feller  for  the  purpose  of 
moving  Article  VII  (a  petitioned  article),  seconded  by  David  Feller,  as  fol- 
lows: to  see  if  the  School  District  will  vote  to  raise  and  appropriate  the  sum 
of  $3,500  for  the  purpose  of  providing  an  outdoor  tent  and  related  expen- 
ditures to  provide  for  the  graduation  ceremony  for  the  Hopkinton  High 
School  senior  class  of  2002. 

Before  calling  for  debate  on  this  article,  the  Moderator  explained  that 
this  article  is  for  an  appropriation  from  the  budget  passed  this  morning  for 
the  year  beginning  July  1 ,  2002,  to  be  spent  on  this  year's  graduation.  The 
Moderator  ruled  this  motion  out  of  order,  because  funds  to  be  spent  during 
this  year's  budget  period  cannot  come  from  the  budget  to  take  effect  July 
1st.  The  article  could  have  been  placed  in  last  year's  budget,  thereby  fol- 
lowing the  necessary  procedures  including  review  by  the  Budget 
Committee;  a  special  meeting  could  have  been  called,  which  has  stringent 
requirements;  or  an  emergency  meeting  could  be  called,  although  the 
Moderator  does  not  believe  this  expenditure  would  qualify  as  an  emergency 
expense. 

The  Moderator  further  noted  that  this  Article  could  be  in  order  if 
amended  to  make  it  an  advisory  amendment  to  the  School  Board,  request- 
ing that  if  surplus  funds  are  available  they  should  be  applied  to  this  expen- 
diture. This  would  be  advisory  only,  nonbinding  on  the  School  Board. 

The  Moderator  then  called  for  debate  on  the  article.    Don  Pfundstein 
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believed  that  if  there  is  consensus  at  this  meeting,  there  is  a  mechanism  in 
place  called  a  deficit  appropriation  in  a  subsequent  year  for  a  prior  year's 
overexpenditure.  This  is  a  possible  solution;  at  any  rate,  discussion  should 
be  held  on  this  issue. 

Mr.  Pfundstein  took  a  moment  to  congratulate  Joy  Bloomfield  and  Kim 
Fuller  on  their  reelections  to  the  Board,  and  thanked  the  Board  for  their  ser- 
vice during  this  year. 

He  went  on  to  note  that  he  is  the  parent  of  a  graduating  senior;  he  has 
seen  through  the  years  that  the  educational  process  is  the  responsibility  of  a 
partnership  of  the  School  Board,  the  teachers  and  our  community.  While 
he  feels  that  the  School  Board  was  correctly  performing  its  function  in  not 
approving  this  article,  the  community  has  a  responsibility  to  direct  the 
School  Board  in  its  wishes.  Mr.  Pfundstein  stated  that  graduation  is  a  com- 
munity celebration  of  a  successful  educational  partnership. 

The  Moderator  noted  that  the  article  specifically  states  that  $3,500  be 
directed  toward  providing  a  tent  for  the  ceremony,  and  repeated  that  as  it 
stands,  without  amendment,  the  motion  is  out  of  order. 

Ryan  Feller  made  a  motion  to  amend  the  article  to  state  that  the  senior 
class  would  be  reimbursed  for  this  expense,  which  was  ruled  out  of  order. 
Debate  followed  in  which  David  Feller,  Hank  Junkin,  Jeffrey  Donohoe,  and 
Judy  Dibble  discussed  possible  procedural  solutions.  The  Moderator 
explained  that  any  amendment  to  this  article  that  binds  the  School  Board 
to  expend  next  year's  funds  on  an  item  under  this  year's  budget  would  be 
ruled  out  of  order.  The  article  must  be  submitted  through  the  budget 
process  to  ensure  that  correct  statutory  procedures  have  been  followed. 

Celeste  Hemingson  noted  during  the  discussion  that  an  article  appro- 
priating $100,000  for  capital  improvements  in  Contoocook  was  altered  at 
town  meeting,  but  not  ruled  out  of  order.  The  Moderator  replied  that  the 
monetary  amount  for  this  article  had  not  been  changed,  and  the  appropri- 
ation was  still  made  for  the  same  purpose,  so  the  change  was  not  out  of 
order. 

Mike  McManus  asked  how  the  graduation  tent  had  been  paid  for  in  the 
past,  how  much  money  the  senior  class  earns  parking  cars  at  the  Hopkinton 
Fair,  and  what  is  in  the  senior  class  bank  account  at  the  moment.  The 
Moderator  noted  that  these  questions  are  not  appropriate  for  this  article  as 
it  stands. 

Rob  Nadeau  moved  to  amend  Article  VII  to  read  as  follows:  To  advise 
the  School  District  to  expend  the  sum  of  $3,500  for  the  purpose  of  provid- 
ing an  outdoor  tent  and  related  expenditures  to  provide  for  the  graduation 
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ceremony  for  the  Hopkinton  High  School  senior  class  of  2002.     The 
amendment  was  seconded  by  Mike  Timm. 

Ed  Kaplan  offered  the  School  Board's  position  on  this  article,  and 
addressed  the  questions  raised  by  Mr.  McManus.  The  School  Board  oppos- 
es this  expenditure.  No  tent  was  used  for  graduation  until  construction  on 
the  high  school  simultaneously  forced  the  ceremony  to  move  away  from  the 
front  lawn  and  eliminated  the  gymnasium  as  a  possible  site.  The  district 
paid  for  the  tent  that  year;  since  then,  the  senior  class  has  paid  for  the  tent. 
The  district  provides  access  to  high  school  parking  lots  to  the  senior  class 
during  the  Hopkinton  Fair,  and  the  senior  class  raises  between  $12,000  and 
$15,000  parking  cars.  The  senior  class  bank  account  currently  has  $14,500, 
which  the  School  Board  believes  is  more  than  enough  to  pay  for  the  tent. 
Mr.  Kaplan  stated  that  under  these  circumstances,  the  School  Board 
believes  that  it  is  not  appropriate  to  expend  taxpayer's  money  on  a  tent, 
rather  than  on  textbooks  and  educational  resources.  Additionally,  there  is 
approximately  $5,000  in  the  current  budget  for  graduation  expenses  such  as 
seating. 

Mr.  David  Feller  gave  some  review  of  the  class  projects  for  which  the 
senior  class  funds  are  earmarked,  and  further  noted  that  the  capacity  of  the 
gymnasium  is  limited  to  900  people.  This  limit  would  curtail  the  ability  of 
the  town  to  participate  in  the  celebration  of  the  completion  of  thirteen  years 
of  excellent  education. 

Mike  Timm,  who  advised  the  senior  class  for  four  years,  noted  that  over 
1,000  people  attended  the  graduation  of  70  students  in  1998,  the  first  year 
a  tent  was  used.  In  addition  to  paying  for  expenses  such  as  the  yearbook,  the 
class  donates  monies  earned  over  four  years  to  other  causes.  Mr.  Timm  stat- 
ed that  as  a  taxpayer,  teacher,  parent  and  class  advisor,  he  believes  that  this 
is  a  fitting  tribute  to  children  who  have  spent  most  of  their  lives  in  our 
schools.   He  supports  the  advisory  amendment. 

Hearing  no  further  debate  on  this  amendment,  the  Moderator  called  for 
a  voice  vote  and  declared  the  amendment  to  Article  VII  passed.  He  then 
opened  debate  on  Article  VII  as  amended. 

Mike  McManus  noted  that  if  this  is  a  town  celebration,  it  should  be  a 
town  appropriation. 

Mike  Timm  responded  that  this  amendment  gives  the  School  Board  a 
sense  of  the  district's  wishes,  and  whether  the  funds  come  from  town  or 
school  district  taxes  is  not  important. 

Arnold  Coda  stated  his  opposition  to  the  article.  The  School  Board  has 
cut  personnel  requests  in  this  budget,  and  there  are  old  textbooks  that  must 
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be  replaced.  Limits  are  necessarily  placed  on  graduation  ceremonies  at  other 
high  schools  and  colleges. 

Rob  Nadeau  noted  that  it  is  not  up  to  the  students  to  provide  appro- 
priate facilities  for  school  functions.  The  unpredictability  of  weather,  and 
the  decreased  capacity  of  the  gym  when  set  up  with  necessary  furniture  and 
accessories,  are  factors  in  this  decision.  We  have  provided  our  students  with 
a  first-class  education  and  should  provide  a  first-class  graduation  as  well. 

Diane  Avery  asked  about  the  cost  of  renting  the  tent  versus  purchasing 
the  tent.  The  Moderator  responded  that  $3,500  is  the  cost  for  tent  rental. 

Elaine  Loft  asked  for  clarification:  under  Article  VI,  up  to  $50,000  in 
surplus  funds  is  to  be  placed  in  the  School  Building  Repair  and 
Maintenance  Fund.  Would  this  $3,500  be  above  and  beyond  that  amount? 
The  answer  indicated  by  School  Board  members  was  in  the  affirmative. 

Hearing  no  further  debate  on  Article  VII  as  amended,  the  Moderator 
called  for  a  voice  vote,  and  declared  the  article  passed. 

ARTICLE  VIII:  This  article  allows  the  voters  to  transact  any  other  business 
that  may  legally  come  before  said  meeting.  Funds  may  not  be  raised  or 
appropriated  under  this  article. 

David  Feller  expressed  his  belief  that  the  complications  of  Article  VII 
that  rendered  it  out  of  order  should  have  been  addressed  prior  to  the  meet- 
ing, because  it  had  been  discussed  among  the  School  Board  but  not  with  the 
person  moving  the  article.  The  Moderator  noted  Mr.  Feller's  concern  with- 
out comment  at  this  time. 

Arnold  Coda  commended  the  School  Board  and  administration  for  the 
excellent  packet  of  information  provided  prior  to  the  meeting. 
Motion  to  adjourn  the  meeting  made  by  Lloyd  Holmes,  seconded  by  Mike 
Timm,  was  passed  at  11: 14  a.m. 

Respectfully  submitted, 

A  true  record  "Attest" 
March  16,  2002 

Sue  Batchelder 
School  District  Clerk 
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Minutes  for  the  Annual 
School  District  Elections 
Tuesday,  March  12,  2002 


The  voters  of  the  town  of  Hopkinton,  New  Hampshire  met  at  the 
Hopkinton  Town  Hall  on  Tuesday,  March  12,  2002  for  the  purpose  of 
choosing,  by  non-partisan  ballot,  the  School  District  officers  for  the  year 
2002-2003.  The  polls  opened  at  7:30  a.m.  and  closed  at  7:00  p.m. 


The  following  votes  were  counted: 
1 .  School  Board  Member, 
Two  3-Year  Terms: 


2.  Moderator,  1  Year  Term: 


John  L.  Forney 

327 

Kim  M.  Fuller 

1005 

(elected) 

Joy  Bloomfield 

928 

(elected) 
(write-in 

Charles  E.  Dibble 

1124 

(elected) 

Write-in  Vote 

0 

3.  Clerk,  1  Year  Term: 


Susan  H,  Batchelder      1117    (elected) 
Write-in  Vote  0 


4.  Treasurer,  1  Year  Term: 


Arnold  C.  Coda 
Write-in  Vote 


1102    (elected) 
0 


Respectfully  submitted, 

Susan  H.  Batchelder 
School  District  Clerk 
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Warrant  For  The  2003  Annual 
^=    Hopkinton  School  District  Meeting  = 

The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  HOPKINTON,  in  the  County  of 
MERRIMACK,  in  the  said  State,  qualified  to  vote  in  school  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School 
Gymnasium  in  said  HOPKINTON  on  Saturday,  the  15th  of  March,  2003, 
next  at  9:00  a.m.  o'clock  in  the  forenoon  to  act  upon  the  following  subjects: 

ARTICLE  I:  To  hear  reports  of  agents,  auditors,  committees  and  officers 
chosen,  or  to  take  any  other  action  in  relation  thereto. 

ARTICLE  II:  To  see  if  the  School  District  will  vote  to  establish  the  salaries 
of  the  School  Board  and  the  compensation  for  any  other  officers  or  agents 
of  the  District  as  printed  in  the  2003/2004  budget,  or  to  take  any  other 
action  in  relation  thereto. 

ARTICLE  III:  To  see  if  the  School  District  will  vote  to  raise  and  appro- 
priate $11,229,718  (Eleven  Million,  Two  Hundred  Twenty-Nine 
Thousand,  Seven  Hundred  Eighteen  Dollars  )  for  the  support  of  schools, 
for  the  payment  of  salaries  for  the  School  District  officials  and  agents,  and 
for  the  payment  of  statutory  obligations  of  the  District,  or  to  take  any  other 
action  in  relation  thereto.  (The  Hopkinton  School  Board  recommends  this 
article.)    (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  IV:  To  see  if  the  School  District  will  vote  to  approve  the  cost 
items  included  in  the  Collective  Bargaining  Agreement  reached  between  the 
Hopkinton  School  Board  and  the  Hopkinton  Education  Association  which 
calls  for  the  following  increases  in  salaries  and  benefits: 

2003-2004  $273,048 

2004-2005  $298,158 

2005-2006  $305,244 

and  flirther  to  raise  and  appropriate  the  sum  of  $273,048  (Two  Hundred 
Seventy-Three  Thousand,  Forty-Eight  Dollars)  for  the  2003-2004  fiscal 
year,  such  sum  representing  the  additional  costs  attributable  to  the  increase 
in  salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing 
levels  paid  in  the  2002-2003  fiscal  year.  (The  Hopkinton  School  Board  rec- 
ommends this  article.)  (The  Hopkinton  Budget  Committee  recommends 
this  article.) 
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ARTICLE  V:  Shall  the  School  District,  if  Article  IV  is  defeated,  authorize 
the  governing  body  to  call  one  special  meeting  pursuant  to  RSA  197:3,  at 
its  option,  to  address  Article  IV  cost  items  only? 

ARTICLE  VI:  To  see  if  the  School  District  will  vote  to  approve  the  cost 
items  included  in  the  Collective  Bargaining  Agreement  reached  between  the 
Hopkinton  School  Board  and  the  Hopkinton  Educational  Support  Staff 
which  calls  for  the  following  increases  in  salaries  and  benefits: 

2003-2004  $41,705 

2004-2005  $  57,249 

2005-2006  $  55,329 

and  further  to  raise  and  appropriate  the  sum  of  $41,705  (Forty-One 
Thousand,  Seven  Hundred  Five  Dollars)  for  the  2003-2004  fiscal  year,  such 
sum  representing  the  additional  costs  attributable  to  the  increase  in  salaries 
and  benefits  over  those  of  the  appropriation  at  current  staffing  levels  paid  in 
the  2002-2003  fiscal  year.  (The  Hopkinton  School  Board  recommends  this 
article.)   (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  VII:  Shall  the  School  District,  if  Article  VI  is  defeated,  autho- 
rize the  governing  body  to  call  one  special  meeting,  pursuant  to  RSA  197:3, 
at  its  option,  to  address  Article  VI  cost  items  only? 

ARTICLE  VIII:  To  see  if  the  School  District  will  vote  to  approve  the  cost 
items  included  in  the  Collective  Bargaining  Agreement  reached  between  the 
Hopkinton  School  Board  and  the  Teamsters  Local  No.  633  of  New 
Hampshire  which  calls  for  the  following  increases  in  salaries  and  benefits: 

2003-2004  $21,380 

2004-2005  $11,459 

2005-2006  $11,951 

and  further  to  raise  and  appropriate  the  sum  of  $21,380  (Twenty-One 
Thousand,  Three  Hundred  and  Eighty  Dollars)  for  the  2003-2004  fiscal 
year,  such  sum  representing  the  additional  costs  attributable  to  the  increase 
in  salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing 
levels  paid  in  the  2002-2003  fiscal  year.  (The  Hopkinton  School  Board  rec- 
ommends this  article.)  (The  Hopkinton  Budget  Committee  recommends 
this  article.) 
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ARTICLE  IX:  Shall  the  School  District,  if  Article  VIII  is  defeated,  autho- 
rize the  governing  body  to  call  one  special  meeting,  pursuant  to  RSA  197:3, 
at  its  option,  to  address  Article  VIII  cost  items  only? 

ARTICLE  X:  To  see  if  the  School  District  will  vote  to  raise  and  appropri- 
ate the  sum  of  $150,000  (One  Hundred  Fifty  Thousand  Dollars)  for  the 
repair  and/or  replacement  of  roofs  at  the  Hopkinton  High  School  and 
authorize  the  withdrawal  of  $75,000  (Seventy-Five  Thousand  Dollars)  for 
that  purpose  from  the  School  Building  Repair  and  Maintenance  Trust  Fund 
established  March  6,  1993,  with  the  balance  of  $75,000  (Seventy-Five 
Thousand  Dollars)  to  come  from  general  taxation  or  to  take  any  other 
action  in  relation  thereto. 

ARTICLE  XI:  To  see  if  the  School  District  will  vote  to  appropriate  up  to 
$50,000  (Fifty  Thousand  Dollars)  to  be  added  to  the  School  Building  Repair 
and  Maintenance  Trust  Fund,  established  March  6,  1993,  and  authorize  the 
School  Board  to  transfer  up  to  said  amount  from  the  year  end  undesignated 
surplus  ftind  balance  available  on  June  30,  2003,  or  to  take  any  other  action 
in  relation  thereto.  (The  Hopkinton  School  Board  recommends  this  article.) 
(The  Hopkinton  Budget  Committee  this  article.) 

ARTICLE  XII:  To  see  if  the  School  District  will  vote  to  establish  a  General 
Contingency  Fund  to  meet  the  cost  of  unanticipated  expenses  that  may 
arise  during  the  year  and  to  raise  and  appropriate  $50,000  (Fifty  Thousand 
Dollars)  to  be  placed  in  this  fund,  or  to  take  any  other  action  in  relation 
thereto.  (The  Hopkinton  School  Board  recommends  this  article.)  (The 
Hopkinton  Budget  Committee  this  article.) 

ARTICLE  XIII:  To  see  if  the  voters  wish  to  express  their  opinion  and  adopt 
the  following  resolution:  whereas.  New  Hampshire  School  Districts  face 
ever  tightening  budgets;  and  whereas  New  Hampshire  School  Districts  are 
finding  it  increasingly  difficult  to  raise  and  appropriate  sufficient  dollars  on 
the  local  level  to  provide  their  students  a  quality  education;  and  whereas 
newly  enacted  and  existing  federal  mandates  have  placed  an  undue  and 
heavy  financial  burden  on  local  school  district  budgets; 

Be  it  Therefore  Resolved:  That  the  voters  of  the  District  vigorously 
oppose  any  and  all  unfunded  and  under-fijnded  federal  educational  man- 
dates, including  but  not  limited  to,  those  contained  in  the  recently  enacted 
No  Child  Left  Behind  Law,  as  well  as  those  mandates  historically  unfijnded 
within  the  IDEA/Special  Education  Laws. 

S42 


ARTICLE  XIV:  To  transact  any  other  business  that  may  legally  come  before 
said  meeting. 

WARRANT  TO  ELECT  SCHOOL  DISTRICT  OFFICERS 
FURTHER;   You  are  hereby  notified  to  meet  at  the  Hopkinton  Town 
Hall  on  the  11  th  day  of  March,  2003  with  the  polls  open  at  7:30  a.m.  and 
remaining  open  continually  until  7:00  p.m.  to  act  upon  the  following  sub- 
jects: 

To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 

a.  2  School  Board  Members  3  Year  Term 

b.  1  Moderator  1  Year  Term 

c.  1  Clerk  1  Year  Term 

d.  1  Treasurer  1  Year  Term 

Given  under  our  hands  at  said  Hopkinton  this  18th  day  of  February,  2003. 

Edward  M.  Kaplan,  Chairperson 
Joy  Bloomfield,  Vice  Chairperson 
Kim  M.  Fuller 
Arpiar  G.  Saunders 
Deborah  Young 

A  true  copy  of  Warrant  -Attest: 

Edward  M.  Kaplan,  Chairperson 
Joy  Bloomfield,  Vice  Chairperson 
Kim  M.  Fuller 
Arpiar  G.  Saunders 
Deborah  Young 
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SCHOOL  BUDGET  FORM 

BUDGET  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


OF: 


H<^f'/<//y7oM 


NH 


Appropriations  and  Estimates  of  Revenue  for  tlie  Fiscal  Year  From  July  i.^»fl-J    to  June  30,  •^^'^/ 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1  .Use  this  form  to  list  ALL  APPR  OPR  lATIONS  in  the  appropriate  recom  mended  and  not  recom  mended 
area.  This  means  the  operating  budget  and  ail  special  and  individual  w  arrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed 
on  file  with  the  school  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address 
below. 


We  Certify  This  Form  Was  Posted  on  (Date):_ 


BUDGET  COMMITTEE 
Please  sign  in  inli. 


DGET  SHALL  BE  POSTED  WITH  THE  SCHOOL  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

COMMUNITY  SERVICES  DIVISION 

MUNICIPAL  FINANCE  BUREAU 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 

MS-27 
Rev.  07/02 
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MS-27 

Budaet  -  School  District  of 

HOPKINTON 

FY  2003-2004 

1 

2 

3 

4 

5 

6 

Estimated 
WARR.    Actual  Revenues       Revised  Revenues                 Revenues 
Acct.#                SOURCE  OF  REVENUE               ART.#           Prior  Year                   Current  Year           ENSUING  FISCAL  YEAf 

REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

1300-1349 

Tuition 

1400-1449 

Transportation  Fees 

1500-1599 

Earnings  on  Investments 

16,938 

12,858 

5,000 

1600-1699 

Food  Service  Sales 

213,759 

230,000 

230,000 

1700-1799 

Student  Activities 

8,973 

10,457 

7,500 

1800-1899 

Community  Services  Activities 

5,100 

1900-1999 

Other  Local  Sources 

36,154 

17,500 

10,000 

REVENUE  FROM  STATE  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3210 

School  Building  Aid 

80,787 

78,000 

81,000 

3220 

Kindergarten  Aid 

3230 

Catastrophic  Aid 

92,623 

49,763 

40.000 

3240-3249 

Vocational  Aid 

3250 

Adult  Education 

3260 

Child  Nutrition 

39.098 

3,527 

5,000 

3270 

Driver  Education 

13,500 

16,050 

6,500 

3290-3299 

Other  State  Sources 

REVENUE  FROM  FEDERAL  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

4100-4639 

Federal  Program  Grants 

48,728 

120,000 

35,000 

4540 

Vocational  Education 

1,332 

4550 

Adult  Education 

4560 

Child  Nutrition 

4570 

Disabilities  Programs 

92,283 

55.000 

60,000 

4580 

Medicaid  Distribution 

4590-4999 

Other  Federal  Sources  (except  4810) 

294,661 

40,000 

20.000 

4810 

Federal  Forest  Reserve 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

5110-5139 

Sale  of  Bonds  or  Notes 

5221 

Transfer  from  Food  Service-Spec.Rev.Fund               | 

5222 

Transfer  from  Other  Special  Revenue  Funds              | 

5230 

Transfer  from  Capital  Project  Funds 

5251 

Transfer  from  Capital  Reserve  Funds 
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MS-27 

BUDGET  -  SCHOOL  DISTRICT  OF 

HOPKINTON 

FY  2003-2004 

1 

2 

3 

4 

5 

6 

Estimated 
WARR.    Actual  Revenues        Revised  Revenues                   Revenues 
Acct.#                SOURCE  OF  REVENUE               ART.#           Prior  Year                   Current  Year           ENSUING  FISCAL  YEAf 

OTHER  FINANCING  SOURCES  CONT.               |        xxxxxxxxx 

xxxxxxxxx            1            xxxxxxxxx            1 

5252 

Transfer  from  Expendable  Trust  Funds     | 

64,500 

34,000 

75,000 

5253 

Transfer  from  Non-Expendable  Trust  Funds 

5300-5699 

Other  Financing  Sources 

5140 

This  Section  for  Calculation  of  RAN's 

(Reimbursement  Anticipation  Notes)  Per  RSA 

198:200  for  Catastrophic  Aid  Borrowing   | 

RAN.  Revenue  This  FY                       less 

RAN.  Revenue  Last  FY 

=NETRAN 

Supplemental  Appropriation  (Contra) 

Voted  From  Fund  Balance 

100,000 

Fund  Balance  to  Reduce  Taxes 

Total  Estimated  Revenue  &  Credits 

1.008,436 

667,155 

675,000 

BUDGET  SUMMARY 

Current  Year 

School  Board's 

Budget  Committee's 

Adopted  Budget 

Recommended  Budget 

Recommended  Budget 

SUBTOTAL  1  Appropriations  Recommended  (from  page  3) 

11.018,327 

11,229,718 

11,229,718 

SUBTOTAL  2  Special  Warrant  Articles  Recommended  {from  page  4) 

50,000 

386,133 

386,133 

SUBTOTAL  3  'Individual*  Warrant  Articles  Recommended  (from  pac 

84,000 

200,000 

200,000 

TOTAL  Appropriations  Recommended                         { 

11,152,327 

11,815,851 

11,815,851 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

797.700 

675,000 

675,000 

Less:  Amount  of  Cost  of  Adequate  Education  (State  Tax/Grant)* 

4,014,330 

4,436,013 

4,436,013 

Estimated  Amount  of  Local  Taxes  to  be  Raised  For  Education 

6,340,297 

6,704,838 

6,704,838 

"~~n 

Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budqet  per  RSA  32:18: 

12,908,882 

(See  Supplemental  Schedule  With  10%  Calculation) 

1                                                            1 

'Note:  You  will  also  be  required  to  pay  a  State  Education  Tax  RSA  76:3  and  you  may  be  required  to  pay  an  additional        | 

excess  education  tax  in  the  amount  of  $ 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA32:18. 19.  &  32:21) 

[VERSION  #1 :  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs  | 


LOCAL  GOVERNMENTAL  UNIT: 


FISCAL  YEAR  END 


HOPKINTON  SCHOOL  DISTRICT 


2003-2004 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7,  27.  or  37) 

RECOMMENDED      1 
AMOUNT 

11,815,851 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

270,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

279,405 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

5.  Mandatory  Assessments 

336,133 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<             885,538        > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

10,930,313 

8.  Line  7  times  10% 

1.093.031 

1  9.  Maximum  Allowable  Appropriations  (lines  1  +  8) 

12,908,882 

Line  8  is  the  maximum  allowable  Increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form,  MS7,  27.  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


MDA_IO% 
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HOPKINTON 

SCHOOL 

DISTRICT 

2003-2004  Budget  Information 

January  13,  2003 


Board  Members: 

Ed  Kaplan,  Chairman 
Joy  Bloomfield, 
Vice  Chair 
Kim  Fuller 
Arpiar  Saunders 
Deb  Young 


Jon  Spencer,  Student  Representative 


District  Administration: 

Richard  Ayers,  Superintendent 
Vacant,  Business  Administrator 
Alan  Pardy  Interim  Director  of  Student  Services 
William  Carozza,  HMS  Principal 
Michael  Bessette,  MSS  Principal 
Sandra  Burney  HMHS  Principal 
Steve  Chamberlin,  HMHS  Assistant  Principal 
Michelle  Cavallaro,  Director  of  Technology 
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Listing  Of  Significant  Increases/Decreases 
2003-2004  Proposed  Operating  Budget 


The  following  is  a  list  of  significant  increases  in  the  2003-2004  pro- 
posed Hopkinton  School  District  operating  budget: 

Total  2002-2003  Operational  Budget:  $11,01 8,326 

-  INCREASES  - 

*  Salaries,  and  health  insurance  benefits  for  non-unionized 
personnel  -  This  includes  all  administration,  central 

office  personnel,  maintenance,  technology,  etc.  $94,783 

*  Professional  Services  -  Increases  in  negotiated  finds  for, 

course  reimbursement  and  teacher  conference  fees.  $23,130 

*  Property  Services  -  Includes  increases  for  maintenance 

agreements,  HVAC  system  monitoring,  etc.  $15,502 

*  Benefits  -  Increase  of  19.34%  in  health  insurance  costs, 
increase  of  2.01%  in  dental  insurance  costs,  minus  the 
increase  in  co-pay  for  insurance  of  teachers,  support  staff 

and  custodians.  $173,453 

*  Property/Equipment  -  Equipment,  classroom  furniture,  etc.         $3,206 

*  Transportation  -  Increase  in  the  first  year  of  a  five-year 

contract.  $46,921 

*  Special  Education  -  To  support  an  anticipated  out- 

of-district  placement.  $26,723 

*  Other  -  Increases  for  vocational  education,  insurance, 

advertising,  printing,  and  food  service.  $49,738 

Total  Increases  $433,456 
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-  DECREASES  - 

*  Salaries  and  benefits  -  Reductions  in  staffing  to  include 

the  equivalent  of  two  teaching  positions,  three  and  one-half 
support  staff  positions,  and  reductions  in  contracted  time  for 
teaching  and  support  personnel.  $  1 59,20 1 

*  Transportation  -  Reductions  in  field  trips  and  athletic  travel 
accounts.  $3,000 

*  Professional  Services  -  Counseling,  consultants.  $452 

*  Supplies  and  materials  -  Reduction  in  supplies,  equipment, 
and  books.  The  textbook  selection  schedule  has  been 
modified  and  purchase  of  some  library  materials  will  be 

delayed.  $21,740 

*  Special  Education  -  Reduction  in  professional  services  to 
include  counseling  services,  consultation  and  home  tutorial 
position.  Also  reductions  due  to  streamlining  of  pre-school 
program.  $37,671 


Total  Decreases  $222,064 

Total  2003-2004  Operational  Budget:  $  1 1 ,229,7 1 8 
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Hopkinton  School  District 

2003-2004  Proposed  Budget 

Summary  By  Operational  Programs 


This  chart  summarizes  the  Hoptcinton  School  District's  Operational  Budget  according  to  the  five  major  operational 
programs  defined  within  this  budget  document:  Instructional  Programs;  Student  and  Staff  Services;  Administrative 
Services;  Facilities  and  Transportation;  and  Debt  Service  &  Fund  Transfers.  It  provides  a  clear  illustration  of  specific 
operational  components,  as  well  as  their  respective  impact  on  the  overall  budget. 


SUMMARY  BY 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

% 

OPERATIONAL 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

Change 

PROGRAMS 

INSTRUCTIONAL 

PROGRAMS 

$6,101,996.50 

$ 

6,045,048.52 

$ 

6,736,873.01 

$    6,738,376.88 

$ 

1,503.87 

0.02% 

STUDENT  &  STAFF 

SERVICES 

$1,012,921.90 

$ 

1,013,314.27 

$ 

1,087,808.00 

$    1,098,691.60 

$ 

10,883.60 

1 .00% 

ADMINISTRATIVE 

SERVICES 

$     979,216.54 

$ 

953,644.41 

$ 

1,038,280.91 

$    1,077,899.40 

$ 

39,618.49 

3.82% 

FACILITIES  & 

TRANSPORTATION 

$  1,147,527.69 

$ 

1,097,487.55 

$ 

1,202,185.00 

$    1,247,738.17 

$ 

45,553.17 

3.79% 

DEBT  SERVICE  & 

FUND  TRANSFERS 

$     993,745.00 

$ 

556,245.00 

S 

1,087,180.00 

$    1,067,012.00 

$ 

(20,168.00) 

-1 .86% 

TOTAL 

$10,235,407.63 

$ 

9,665,739.75 

$ 

11,152,326.92 

$11,229,718.05 

$ 

77,391.13 

0.69% 
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Hopkinton  School  District 

2003-2004  Proposed  Budget 

Summary  By  Operational  Programs 


This  chart  provides  an  overview  of  the  basic  budgetary  components  contained  within  each  of  the  department  level 
budgets  presented  in  this  budget  document.  Budget  components  include:  Salaries;  Benefits;  Professional  Services; 
Property  Services;  Other  Services;  Supplies  and  Materials;  Property;  Other  Items. 


SUMMARY  BY 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

% 

BUD.  COMPONENT 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

Change 

SALARIES: 

$5,905,481.00 

$ 

5,907,777.82 

$ 

6,442,953.81 

$ 

6,336,211.18 

$ 

(112.195.63) 

-1.66% 

BENEFITS: 

$  1,614,180.18 

$ 

1,526,521.39 

$ 

1,819,040.16 

$ 

2,017,276.12 

$ 

198,235.96 

10.90% 

PROFESSIONAL 

SERVICES: 

$     187,718.00 

$ 

212,535.47 

$ 

230,129.00 

$ 

211,677.00 

$ 

(18,452.00) 

-8.02% 

PROPERTY 

$ 

- 

SERVICES: 

$     193,947.50 

$ 

183,929.51 

$ 

199,304.00 

$ 

198,806.00 

$ 

(498.00) 

-0.25% 

OTHER 

$ 

SERVICES: 

$     619,145.00 

$ 

642,157.51 

$ 

610,228.20 

$ 

699,823.00 

$ 

89,594.80 

14.68% 

SUPPLIES  AND 

$ 

- 

MATERIALS: 

$     528,551.95 

$ 

462,821.10 

$ 

536,065.45 

$ 

514,325.45 

$ 

(21,740.00) 

-4.06% 

PROPERTY: 

$       92,664.00 

$ 

122,175.96 

$ 

115,389.00 

$ 

118,595.00 

$ 

1,206.00 

2.78% 

OTHER  ITEMS: 

$1,093,720.00 

$ 

607,820.99 

$ 

1,199,217.30 

$ 

1,133,004.30 

$ 

(66,213.00) 

-5.52% 

TOTAL 

$10,235,407.63 

"$ 

9,665,739.75 

$ 

11,152,326.92 

$11,229,718.05 

$ 

77,391.13 

0.69% 
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Hopkinton  School  District 

2003-2004  Budget 

Total  Of  Operational  Programs 


The  2003-2004  Hopkinton  School  District  Operational  Budget  has  been  grouped  into  five  basic  operational  programs: 
Instructional  Programs;  Student  and  Staff  Services;  Administrative  Services;  Facilities  and  Transportation;  and  Debt 
Service  and  Fund  Transfers. 

This  budget  information  does  not  contain  any  special  warrant  articles. 

-INSTRUCTIONAL  PROGRAMS- 

The  functions  found  within  the  Instructional  Programs  group  are  Regular  Educational  programs,  Special  Educational 
programs,  Vocational  programs,  and  other  Instructional  programs. 

Regular  Educational  Programs  (1 100) 

The  Regular  Education  portion  of  the  2003-2004  budget  contains  instructional  activities  designed  to  provide  our  K-12 
students  with  learning  experiences  that  prepare  them  to  become  productive  citizens,  and  family  members.  All  grade 
levels  and  subjects  are  funded  in  this  section. 


1100 

1 

REGULAR 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

EDUCATION 

3UDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

3,292,922.00 

$ 

3,344,226.73 

$ 

3,722,239.55 

$ 

3,645,530.80 

$ 

(76,708.75) 

BENEFITS 

$ 

964,317.12 

$ 

931,391.41 

$ 

1,057,793.45 

$ 

1,154,784.10 

$ 

96,990.65 

PROFESSIONAL 

SERVICES 

$ 

13,320.00 

$ 

18,333.93 

$ 

12,720.00 

$ 

25,772.00 

S 

13.052.00 

PROPERTY 

SERVICES 

$ 

43,855.00 

$ 

38,203.27 

$ 

43,191.00 

$ 

47,291.00 

$ 

4,100.00 

OTHER 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

177,532.00 

$ 

170,660.32 

$ 

165,947.00 

$ 

151,796.00 

$ 

(14,151.00) 

PROPERTY 

$ 

21,914.00 

$ 

26,726.97 

$ 

26,373.00 

$ 

23,363.00 

$ 

(3,010.00) 

OTHER  ITEMS 

$ 

1,590.00 

$ 

1,102.32 

$ 

2,990.00 

$ 

2,720.00 

$ 

(270.00) 

TOTAL 

$  4,515,450.12 

$ 

4,530,644.95 

$ 

5,031,254.00 

$ 

5,051,256.90 

$ 

20,002.90 

The  increase  in  professional  services  is  due  to  an  increase  in  ESL  (English  as  a  Second  Language)  tutorial  time. 
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Special  Education  Programs  (1200) 

This  budget  is  for  instmctionai  activities  designed  primarily  to  deal  with  students  who  require  special  services.  These 
services  include  pre-kindergarten,  kindergarten,  elementary  and  secondary  services  for  students  with  learning 
disabilities,  serious  emotional  disturbances,  health,  and  other  sensory  disorders. 


1200 

1 

SPECIAL 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASe 

EDUCATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

888,487.00 

$ 

876,887.25 

$ 

963,696.19 

$ 

899,806.53 

$ 

(63,889.66) 

BENEFITS 

$ 

181,621.20 

$ 

166,072.34 

$ 

218,312.82 

$ 

255,575.45 

$ 

37,262.63 

PROFESSIONAL 

SERVICES 

$ 

83,156.00 

$ 

69,971.28 

$ 

91,719.00 

$ 

72,342.00 

$ 

(19,377.00) 

PROPERTY 

SERVICES 

$ 

200.00 

$ 

- 

$ 

- 

$ 

200.00 

$ 

200.00 

OTHER 

SERVICES 

$ 

226,200.00 

$ 

222,056.51 

$ 

181,560.00 

$ 

208,283.00 

$ 

26,723.00 

SUPPLIES  AND 

MATERIALS 

$ 

10,338.00 

$ 

6,662.58 

$ 

17,694.00 

$ 

15,276.00 

$ 

(2,418.00) 

PROPERTY 

$ 

3,491.00 

$ 

7,770.86 

$ 

174.00 

$ 

1,797.00 

$ 

1,623.00 

OTHER  ITEMS 

$ 

150.00 

$ 

125.00 

$ 

- 

$ 

- 

$ 

- 

TOTAL 

$ 

1,393,643.20 

$ 

1,349,545.82 

$ 

1,473,156.01 

$ 

1,453,279.98 

$ 

(19,876.03) 

•  The  2003-2004  Special  Education  budget  has  decreased  by  $19,876.03  or  1 .35%. 

•  Three  and  Vi  classroom  assistant  positions  have  been  cut  from  the  Salary  and  Benefit  lines  totaling  $36,000. 

•  The  increase  in  other  services  represents  an  anticipated  out-of-district  placement  in  2003-2004. 


Vocational  Programs  (1300) 

This  budget  is  for  instructional  activities  that  provide  students  with  the  opportunity  to  develop  the  knowledge,  skills, 
and  attitudes  needed  for  employment  in  an  occupational  area.  These  funds  are  for  tuition  to  the  Concord  School 
District  Regional  Vocational  Program.  In  addition,  limited  supplies  for  the  School-to-Work  Program  are  included 
under  this  budget  line. 


1300 

VOCATIONAL 

EDUCATION 

OTHER 
SERVICES 
OTHER  ITEMS 

2001-2002 
BUDGET 

$          5,000.00 

2001-2002 
EXPENDED 

$               8,159.31 

2002-2003 
BUDGET 

$              1,100.00 

2003-2004 
PROPOSED 

$          8,000.00 

INCREASE/ 
DECREASE 

$           6,900.00 

TOTAL 

$          5,000.00 

$               8,159.31 

$               1,100.00 

$          8,000.00 

$           6,900.00 

The  Vocational  Education  budget  reflects  the  cost  for  an  estimated  12  students  attending  Concord  Vocational 
School  in  2003-2004. 
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Other  Instructional  Programs  (1400) 

This  budget  contains  funds  for  activities  commonly  known  as  co-curricular  programs.  Funds  in  this  category  are  for 
the  coaches,  officials,  equipment,  and  supplies  for  school  sponsored  activities  under  the  guidance  and  supervision  of 
staff  designed  to  provide  motivation,  enjoyment,  and  improvement  of  skills  for  students.  Co-curricular  programs 
normally  supplement  the  regular  instructional  program  and  include  such  activities  as  band,  chorus,  and  athletics. 


1400 

OTHER  INSTRUCT 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

NCREASE/ 

PROGRAMS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

127,392.00 

$ 

103,249.98 

$ 

157,217.97 

$ 

152,557.97 

$ 

(4,660.00) 

BENEFITS 

$ 

15,481.18 

$ 

10,712.88 

$ 

19,667.03 

$ 

19,667.03 

$ 

- 

PROFESSIONAL 

SERVICES 

$ 

3,400.00 

$ 

2,620.00 

$ 

12,630.00 

$ 

11,650.00 

$ 

(980.00) 

PROPERTY 

SERVICES 

$ 

428.00 

$ 

46.01 

$ 

428.00 

$ 

400.00 

$ 

(28.00) 

OTHER 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

12,689.00 

$ 

12,349.42 

$ 

12,689.00 

$ 

10,650.00 

$ 

(2,039.00) 

PROPERTY 

$ 

4,718.00 

$ 

4,020.15 

$ 

6,226.00 

$ 

3,700.00 

$ 

(2,526.00) 

OTHER  ITEMS 

$ 

23,795.00 

$ 

23,700.00 

$ 

22,505.00 

$ 

27,215.00 

$ 

4,710.00 

TOTAL 

$ 

187,903.18 

$ 

156,698.44 

$ 

231,363.00 

$ 

225,840.00 

$ 

(5,523.00) 

The  Other  Instructional  Programs  budget  is  decreased  by  2.39%  over  2002-2003. 

The  reduction  in  Schedule  B  positions  will  include:  Middle  School  Athletic  Director,  athletic  travel,  and  two 
middle  school  coaching  positions.  This  budget  provides  for  the  current  athletic  programs,  but,  does  not  provide 
for  any  expansion  of  programs  or  introduction  of  new  sports  programs  to  middle  and  high  school  students. 
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-STUDENT  AND  STAFF  SERVICES- 

Student  and  Staff  Services  include  Guidance  Services;  Flealth  Services;  Psychological  Services;  Speech  Pathology 
and  Auditory  Services;  Improvement  oflnstruction  Services,  and  Media  Services. 

Guidance  Services  (2120) 

This  budget  provides  for  counseling  with  students  and  parents,  consultation  on  learning  problems,  evaluation  of 
students,  and  assisting  students  as  they  make  educational  decisions  and  choose  their  own  career  plans. 


2120 

GUIDANCE 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

=ROPOSED 

DECREASE 

SALARIES 

$ 

206,482.00 

$ 

202,735.97 

$ 

203,947.99 

$ 

205,078.59 

$ 

1,130.60 

BENEFITS 

$ 

65,984.04 

$ 

62,584.18 

$ 

62,829.83 

$ 

60,564.31 

$ 

(2,265.52) 

PROFESSIONAL 

SERVICES 

$ 

850.00 

$ 

940.70 

$ 

1,600.00 

$ 

1,430.00 

$ 

(170.00) 

PROPERTY 

SERVICES 

$ 

900.00 

$ 

884.00 

$ 

- 

$ 

- 

$ 

- 

OTHER 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

3,505.00 

$ 

4,204.84 

$ 

2,414.00 

$ 

3,151.00 

$ 

737.00 

PROPERTY 

$ 

- 

$ 

159.99 

$ 

850.00 

$ 

- 

$ 

(850.00) 

OTHER  ITEMS 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

TOTAL 

$ 

277,721.04 

$ 

271,509.68 

$ 

271,641.82 

$ 

270,223.90 

$ 

(1.417.92) 

•     The  Guidance  Services  budget  is  decreased  by  $1,418  or  0.52%. 
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Health  Services  (2130) 

This  budget  addresses  physical  and  mental  health  services.  It  is  predominately  for  school  nursing  services  but  does 
include  some  direct  instruction. 


2130 

HEALTH 

SERVICES 

2001-2002 
BUDGET 

2001-2002 
EXPENDED 

2002-2003 
BUDGET 

2003-2004 
PROPOSED 

INCREASE/ 
DECREASE 

SALARIES 
BENEFITS 

$        86,155.00 
$         17,927.89 

$ 

s 

86,729.66 
16,948.61 

$ 
$ 

91,678.94 
20,042.32 

$        91,678.94 
$        23,336.40 

$ 
$ 

3,294.08 

PROFESSIONAL 
SERVICES 

$             600.00 

$ 

153.50 

$ 

600.00 

$              600.00 

$ 

- 

PROPERTY 
SERVICES 

$             300.00 

$ 

. 

$ 

300.00 

$              400.00 

$ 

100.00 

OTHER 
SERVICES 

$             450.00 

$ 

. 

$ 

200.00 

$              50.00 

$ 

(150.00) 

SUPPLIES  AND 
MATERIALS 
PROPERTY 
OTHER  ITEMS 

$           3,608.00 
$           2,098.00 
$             105.00 

$ 
$ 
$ 

3,733.05 

1,621.13 
105.00 

$ 
$ 
$ 

4,114.00 

1,110.00 

105.00 

$           3,822.00 
$              100.00 
$              105.00 

$ 

$ 
$ 

(292.00) 
(1,010.00) 

TOTAL 

$      111,243.89 

$ 

109,290.95 

$ 

118,150.26 

$      120,092.34 

$ 

1 ,942.08 

•     The  $1,942  increase  in  Health  Services  is  related  to  increase  costs  for  health  insurance  benefits. 
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Psychological  Services  (2140) 

This  budget  includes  activities  concerned  with  administering  psychological  tests  and  interpreting  the  results.  The 
gathering  and  interpreting  of  information  about  student  behavior,  working  with  staff  members  in  planning  school 
programs  to  meet  the  special  needs  of  pupils  as  indicated  by  psychological  tests,  is  included  here.  Behavioral 
evaluation,  planning,  and  managing  a  program  of  psychological  services,  including  psychological  counseling  for 
students,  staff,  and  parents,  is  funded  in  this  section  of  the  budget. 


2140 

1 

PSYCHOLOGICAL 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

54,590.00 

$ 

55,964.53 

$ 

57,799.00 

$ 

56,592.88 

$ 

(1,206.12) 

BENEFITS 

$ 

14,469.88 

$ 

13,747.48 

$ 

18,589.27 

$ 

7,837.63 

$ 

(10,751.64) 

PROFESSIONAL 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

PROPERTY 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

OTHER 

SERVICES 

$ 

500.00 

$ 

- 

$ 

500.00 

$ 

500.00 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

500.00 

$ 

655.32 

$ 

1,000.00 

$ 

1,500.00 

$ 

500.00 

PROPERTY 

$ 

$ 

$ 

- 

$ 

$ 

OTHER  ITEMS 

$ 

$ 

$ 

- 

$ 

- 

$ 

- 

TOTAL 

$ 

70,059.88 

$ 

70,367.33 

$ 

77,888.27 

$ 

66,430.51 

$ 

(11,457.76) 

The  2003-2004  Psychological  Services  budget  reflects  a  14.71%  decrease. 
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Speech  Pathology  Services  (2150) 

These  funds  include  activities  which  have  as  their  purpose  the  identification,  assessment,  and  treatment  of  children 
with  impairments  in  speech,  hearing,  and  language. 


2150 

1 

SPEECH  PATH. 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

67,757.00 

$ 

69,239.14 

$ 

74,647.74 

$ 

74,647.96 

$ 

0.22 

BENEFITS 

$ 

15,113.77 

$ 

14,952.46 

$ 

16,749.91 

$ 

22,260.25 

$ 

5,510.34 

PROFESSIONAL 

SERVICES 

$ 

24,030.00 

$ 

25,850.25 

$ 

26,800.00 

$ 

26,800.00 

$ 

- 

PROPERTY 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

OTHER 

SERVICES 

$ 

500.00 

$ 

263.39 

$ 

500.00 

$ 

500.00 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

2,685.00 

$ 

1,802.11 

$ 

2,130.00 

$ 

1,736.00 

$ 

(394.00) 

PROPERTY 

$ 

330.00 

$ 

- 

$ 

330.00 

$ 

185.00 

$ 

(145.00) 

OTHER  ITEMS 

$ 

$ 

TOTAL 

$ 

110,415.77 

$ 

112,107.35 

$ 

121,157.65 

$ 

126,129.21 

$ 

4,971.56 

•     The  Speech  &  Pathology  Services  budget  increase  is  due  to  increased  cost  for  health  insurance  benefits. 
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Improvement  of  Instruction  Services  (2210) 

This  budget  includes  activities  designed  primarily  for  assisting  teaching  and  support  staff  in  planning,  developing,  and 
learning  experiences  for  students.  These  activities  include  curriculum  development,  staff  development,  inservice 
training,  and  other  training  programs  for  instructional  and  support  staff 


2210 

1 

IMPROVEMENT  OF 

2001-2002 

2001 

-2002 

2002-2003 

2003-2004 

INCREASE/ 

INSTRUCTION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

10,650.00 

$ 

14,300.00 

S 

10,650.00 

$ 

10,450.00 

$ 

(200.00) 

BENEFITS 

$ 

36,904  96 

$ 

26,694.13 

$ 

36,727.00 

$ 

51,182.18 

S 

14,455  18 

PROFESSIONAL 

SERVICES 

$ 

21,000.00 

S 

35,98566 

$ 

19,000.00 

$ 

27,675.00 

$ 

8,675.00 

PROPERTY 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

s 

- 

OTHER 

SERVICES 

$ 

- 

$ 

$ 

- 

$ 

- 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

1,100.00 

$ 

95.00 

$ 

567.00 

$ 

600.00 

$ 

33.00 

PROPERTY 

OTHER  ITEMS 

TOTAL 

$ 

69,654.96 

$ 

77,074.79 

$ 

66,944.00 

$ 

89,907.18 

s 

22,963.18 

The  Improvement  of  Instruction  line  item  has  increased  by  $22,963  or  34.30%. 

The  benefits  budget  listed  under  the  Professional  Services  line  has  been  increased  by  $14,455  reflecting  the 

Hopkinton  Education  Association  /Hopkinton  School  Board  negotiated  agreement  on  funds  for  reimbursement  for 

college  course  work. 

The  professional  services  account  increased  by  $8,675  also  reflecting  negotiated  agreements  for  teacher 

conference  funds. 
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Media  Services  (2220) 

This  budget  includes  both  the  Hbraries  and  computer  assisted  instruction  programs.  The  hbrary  programs  include 
activities  such  as  selecting,  acquiring,  preparing,  cataloging,  and  circulating  books  and  other  materials.  The  computer 
assisted  instruction  program  includes  activities  concerned  with  planning,  programming,  writing,  and  presenting 
educational  projects  which  have  been  especially  programmed  for  a  computer  to  be  used  as  the  principal  medium  of 
instruction. 


2220 

1 

MEDIA 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

147,570,00 

$ 

142,163.58 

$ 

179,280.06 

$ 

172,590.18 

$ 

(6,689.88) 

BENEFITS 

$ 

27,949.36 

$ 

26,106.10 

$ 

49,751.21 

$ 

56,588.79 

$ 

6,837.58 

PROFESSIONAL 

SERVICES 

$ 

942.00 

$ 

895.00 

$ 

1,825.00 

S 

1,423.00 

$ 

(402.00) 

PROPERTY 

SERVICES 

$ 

3,731.00 

$ 

3,880.76 

$ 

3,900.00 

$ 

3,800.00 

$ 

(100.00) 

OTHER 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

38,786.00 

$ 

36,217.42 

$ 

49,295.00 

$ 

41,645.00 

$ 

(7,650.00) 

PROPERTY 

$ 

7,925.00 

$ 

9,117.03 

$ 

4,240.00 

$ 

3,300.00 

$ 

(940.00) 

OTHER  ITEMS 

$ 

- 

$ 

467.11 

$ 

400.00 

$ 

400.00 

$ 

- 

TOTAL 

$ 

226,903.36 

$ 

218,847.00 

$ 

288,691.27 

$ 

279,746.97 

$ 

(8,944.30) 

The  Media  Services  budget  has  decreased  by  3.10%  from  2002-2003. 
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Technology  Services: 

This  section  of  the  budget  is  inclusive  of  the  hardware  and  software  needs  district  wide.  This  category  includes  the 
staff  that  provides  educational  instruction  as  well  as  support  of  technology. 


2225 

TECHNOLOGY 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$        87,175.00 

$ 

86,721.21 

$ 

54,031.88 

$ 

57,223.88 

$ 

3,192.00 

BENEFITS 

$           5,514.00 

$ 

9,160,50 

$ 

14,600.85 

$ 

14,047.61 

$ 

(553.24) 

PROFESSIONAL 

SERVICES 

$ 

$ 

120.00 

$ 

- 

$ 

- 

$ 

- 

PROPERTY 

SERVICES 

$           5,500.00 

$ 

5,276.17 

$ 

5,000.00 

$ 

5,200.00 

$ 

200.00 

OTHER 

SERVICES 

$ 

$ 

564.61 

$ 

- 

$ 

- 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$         11,222.00 

$ 

10,118.87 

$ 

10,291.00 

$ 

10,290.00 

$ 

(1.00) 

PROPERTY 

$        37,512.00 

$ 

42,155.81 

$ 

59,411.00 

$ 

59,400.00 

$ 

(11.00) 

OTHER  ITEMS 

$ 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

TOTAL 

$      146,923.00 

$ 

154,117.17 

$ 

143,334.73 

$ 

146,161.49 

$ 

2,826.76 

The  increase  in  salaries  for  technology  services  represents  a  5%  increase  in  salary  for  the  Technology  Coordinate 
and  District  Technician.  This  will  keep  Hopkinton  competitive  with  comparable  positions  in  other  school  distric 
and  the  private  sector. 
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-ADMINISTRATIVE  SERVICES- 

The  Administrative  Cost  section  of  the  2003-2004  budget  includes  Scliool  Board  services.  Treasurer,  Annual  District 
Meeting  costs,  legal  expenses,  audit  fees,  the  office  of  the  Superintendent,  and  the  school  administrative  offices. 

School  Board  Services  (2310) 

This  budget  includes  activities  of  the  School  Board  according  to  State  law  and  their  responsibilities  for  the 
development  of  policy  and  oversight  of  the  District.  The  budget  covers  the  costs  of  the  District  Treasurer  and  services 
rendered  in  connection  with  any  school  system  election.  These  include  the  election  of  officers,  bond  vote,  budget  and 
appropriation  vote,  and  all  district  sponsored  meetings.  Also  included  here  is  funding  for  counsel  in  regard  to  law  and 
statutes,  and  independent  auditor  services. 


2310 

SCHOOL  BOARD 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

NCREASE/ 

ADMIN. 

MODERATOR/TREAS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE      | 

URER 

SALARIES 

$ 

9,950.00 

$ 

8,535.82 

$ 

9,950.00 

$ 

9,950.00 

$ 

. 

BENEFITS 

$ 

901.00 

$ 

733.83 

$ 

913.70 

$ 

913.70 

$ 

- 

PROFESSIONAL 

SERVICES 

$ 

16,950.00 

$ 

29,668.18 

$ 

19,450.00 

$ 

19,200.00 

$ 

(250.00) 

PROPERTY 

SERVICES 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

OTHER 

SERVICES 

$ 

7,000.00 

$ 

2,200.45 

$ 

8,000.00 

$ 

9,500.00 

$ 

1,500.00 

SUPPLIES  AND 

MATERIALS 

$ 

$ 

$ 

- 

$ 

- 

$ 

- 

PROPERTY 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

$ 

- 

OTHER  ITEMS 

$ 

56,250.00 

$ 

8,464.12 

$ 

60,987.30 

$ 

11,237.30 

$ 

(49,750.00) 

TOTAL 

$ 

91,051.00 

$ 

49,602.40 

$ 

99,301 .00 

$ 

50,801.00 

$ 

(48,500.00) 

There  is  a  48.84%  decrease  in  the  School  Board  Administration  budget. 


*NOTE:  The  Contingency  Fund  is  to  be  voted  upon  as  a  separate  warrant  article. 
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Office  of  the  Superintendent  (2320) 

This  budget  includes  activities  associated  with  the  administration  of  the  school  district.  The  funded  positions  for  the 
Superintendent,  Business  Administrator,  Booi<i<eeper,  Administrative  Assistant,  and  Receptionist/Secretary  are 
included  here.  The  costs  associated  with  operating  the  S.  A.U.  office  and  building  at  204  Maple  Street  are  also 
included  in  this  section. 


2320 

1 

OFFICE  OF 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SUPERINTENDENT 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

223,619.00 

$ 

219,709.68 

$ 

233,206.95 

$ 

255,128.63 

$ 

21,921.68 

BENEFITS 

$ 

64,531.24 

$ 

61,406.40 

$ 

82,467.56 

$ 

89,945.86 

$ 

7,478.30 

PROFESSIONAL 

SERVICES 

$ 

14,000.00 

$ 

23,242.52 

$ 

15,000.00 

$ 

15,000.00 

$ 

- 

PROPERTY 

SERVICES 

$ 

7,000.00 

$ 

5,572.15 

$ 

6,000.00 

$ 

15,850.00 

$ 

9,850.00 

OTHER 

SERVICES 

$ 

30,041.00 

$ 

41,713.10 

$ 

29,754.20 

$ 

34,550.00 

$ 

4,795.80 

SUPPLIES  AND 

MATERIALS 

$ 

7,350.00 

$ 

12,170.76 

$ 

7,800.00 

$ 

16,750.00 

$ 

8,950.00 

PROPERTY 

$ 

2,000.00 

$ 

1,419.10 

$ 

1,000.00 

$ 

1,500.00 

$ 

500.00 

OTHER  ITEMS 

$ 

6,000.00 

$ 

7,828.06 

$ 

6,400.00 

$ 

5,750.00 

$ 

(650.00) 

TOTAL 

$ 

354,541.24 

$ 

373,061.77 

$ 

381,628.71 

$ 

434,474.49 

$ 

52,845.78 

The  increase  in  property  services,  other  services  and  supplies  and  materials  are  for  the  purchase,  implementation, 
and  technical  services  for  a  major  upgrade  in  the  budget  accounting  and  processing  software.  The  current 
software  is  a  DOS  based  system,  which  is  being  discontinued. 

Salaries,  benefits  and  health  insurance  increases  for  non-union  personnel.  This  includes  a  reallocation  of  50%  of 
the  Receptionist/Secretary  from  the  Special  Education  budget  to  the  Office  of  the  Superintendent. 
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Office  of  the  School  Principal  (2410) 

This  budget  includes  activities  concerned  with  the  management  of  our  schools.  It  includes  the  activities  performed  b 
the  principal  and  any  other  assistants  in  general  oversight  of  the  operations  of  the  school,  evaluation  of  the  staff 
members  in  the  schools,  assignment  of  duties  to  staff  members,  supervision  and  maintenance  of  the  records  of  the 
school,  and  coordination  of  school  instructional  activities  within  the  district.  It  includes  clerical  staff  costs  and  offict 
expenses. 
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1 

OFFICE  OF  THE 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

SCHOOL  PRINCIPAL 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

357,188.00 

$ 

372,860.73 

$ 

359,792.80 

$ 

379,439.13 

$ 

19,646.33 

BENEFITS 

$ 

96,595.30 

$ 

91,401.40 

$ 

110,280.40 

$ 

129,696.78 

$ 

19,416.38 

PROFESSIONAL 

SERVICES 

$ 

9,470.00 

$ 

4,659.45 

$ 

10,685.00 

$ 

9,685.00 

$ 

(1,000.00) 

PROPERTY 

SERVICES 

$ 

1,200.00 

$ 

- 

$ 

600.00 

$ 

850.00 

$ 

250.00 

OTHER 

SERVICES 

$ 

41,421.00 

$ 

34,248.45 

$ 

44,528.00 

$ 

44,308.00 

$ 

(220.00) 

SUPPLIES  AND 

MATERIALS 

$ 

16,800.00 

$ 

14,073.96 

$ 

18,375.00 

$ 

16,580.00 

$ 

(1,795.00) 

PROPERTY 

$ 

- 

$ 

4,243.89 

$ 

1,725.00 

$ 

1,500.00 

$ 

(225.00) 

OTHER  ITEMS 

$ 

10,950.00 

$ 

9,492.36 

$ 

11,365.00 

$ 

10,565.00 

$ 

(800.00) 

TOTAL 

$ 

533,624.30 

$ 

530,980.24 

$ 

557,351.20 

$ 

592,623.91 

$ 

35,272.71 

With  the  exception  of  salary  and  benefits,  the  office  of  the  principal  budget  shows  reductions  in  all  areas.  A  5% 
wage  pool  has  been  budgeted  totaling  $19,646,  and  the  benefit  increase  is  predominately  the  increased  cost  for 
health  insurance  premiums. 
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-BUILDINGS  AND  TRANSPORTATION- 

Maintenance  of  Buildings  (2600) 

This  budget  includes  costs  associated  with  the  maintenance  and  upkeep  of  the  buildings.  This  includes  salaries  and 
benefits  for  custodial  and  maintenance  staff  This  section  also  includes  the  operating  costs  of  heating,  light  and 
venting  systems,  and  repair  of  facilities.  The  cost  of  custodial  supplies,  rubbish  removal,  water,  sewer,  snow  removal, 
landscaping,  grounds  maintenance,  and  building  liability  insurance  are  contained  herein. 


2600 

1 

MAINTENANCE  OF 

2001-2002 

2001-2002 

2002-2003 

2003-2004 

INCREASE/ 

BUILDINGS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

337,394.00 

$ 

319,957.54 

$ 

318,564.74 

$ 

319,585.69 

$ 

1,020.95 

BENEFITS 

$ 

105,367.18 

$ 

93,829.98 

$ 

110,314.81 

$ 

130,270.85 

$ 

19,956.04 

PROFESSIONAL 

SERVICES 

$ 

- 

$ 

95.00 

$ 

18,100.00 

$ 

100.00 

S 

(18,000.00) 

PROPERTY 

$ 

- 

SERVICES 

$ 

123,833.50 

$ 

123,067.15 

$ 

139,885.00 

$ 

124,815.00 

$ 

(15,070.00) 

OTHER 

SERVICES 

$ 

18,294.00 

$ 

29,224.42 

$ 

31,575.00 

$ 

34,700.00 

$ 

3,125.00 

SUPPLIES  AND 

MATERIALS 

$ 

242,436.95 

$ 

190,077.45 

$ 

243,749.45 

$ 

241,029.45 

$ 

(2,720.00) 

PROPERTY 

$ 

12,676.00 

$ 

24,941.03 

$ 

13,950.00 

$ 

23,250.00 

$ 

9,300.00 

OTHER  ITEMS 

$ 

850.00 

$ 

- 

$ 

$ 

- 

$ 

TOTAL 

$ 

840,851.63 

$ 

781,192.57 

$ 

876,139.00 

$ 

873,750.99 

$ 

(2,388.01) 

•  The  Maintenance  of  Buildings  budget  reflects  a  substantial  increase  in  benefits  cost  for  custodians  due  to  health 
insurance  premium  increases. 

•  The  increase  in  other  services  reflect  anticipated  increases  in  property  and  liability  insurance. 

Pupil  Transportation  Services  (2700) 

This  budget  defines  Hopkinton's  transportation  contract  costs.  It  includes  all  student  transportation  exclusive  of 
special  education. 


2700 

PUPIL 

TRANSPORTATION 

SALARIES 
BENEFITS 
OTHER  SERVICES 
OTHER  ITEMS 

2001-2002 
BUDGET 

$          8,150.00 
$           1,502.06 
$      289,739.00 
$           7,285.00 

$ 
$ 
$ 

$ 

2001-2002 
EXPENDED 

4,496.00 

779.69 

303,727.27 

7,292.02 

$ 

$ 
$ 
$ 

2002-2003 
BUDGET 

6,250.00 

312,511.00 
7,285.00 

2003-2004 
PROPOSED 

$           5,950.00 
$              605.18 
$      359,432.00 
$           8,000.00 

INCREASe 
DECREASE 

$             (300.00) 
$             605.18 
$         46,921.00 
$              715.00 

TOTAL 

$ 

306,676.06 

$ 

316,294.98 

$ 

326,046.00 

$ 

373,987.18 

$       47,941.18 

The  Pupil  Transportation  Services  budget  has  increased  by  approximately  14.70%.  This  is  related  to  the  increased 
cost  of  the  new  transportation  contract  for  2003-2008. 
The  Field  Trip  budget  has  been  level  funded  at  $8,450. 
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-DEBT  SERVICE  - 

Debt  Service 

These  funds  are  set  aside  for  District  debt  service.  At  the  present  time,  the  debt  service  budget  consists  exclusively  of 
the  recently  completed  construction  project  at  the  Maple  Street  School  and  Hopkinton  High  School. 


5100 

DEBT 

SERVICE 

PRINCIPAL 
INTEREST 

2001-2002 
BUDGET 

$      245,000.00 
$      304,245.00 

2001-2002 
EXPENDED 

$           245,000.00 
S            304,245.00 

2002-2003 
BUDGET 

$           260,000.00 
$          292,125.00 

2003-2004 
PROPOSED 

$       270,000.00 
$      279,405.00 

INCREASE/ 
DECREASE 

$         10,000.00 
$        (12,720.00) 

TOTAL 

$      549,245.00 

$            549,245.00 

$           552,125.00 

$      549,405.00 

S          (2,720.00) 

Based  on  the  Bond  Debt  Schedule  the  district  will  be  applying  more  funds  towards  the  principal  and  less  towards 
the  interest.  This  is  a  20-year  debt  schedule  of  which  5  years  have  been  completed  through  2002. 


Other  Funds  (5200) 

Funds  in  this  budget  are  either  transferred  from  the  General  Fund  to  other  funds,  such  as  the  Food  Service  Fund,  or 
are  allocations  for  gross  budgeting  which  is  offset  by  matching  revenue  amounts.  In  this  manner,  the  entire  scope  of 
the  Hopkinton  School  District's  operating  budget  can  be  summarized  in  one  budget. 


5200 

OTHER 

FUNDS 

FEDERAL  &  STATE 
PROJECTS 
FOOD  SERVICE 

2001-2002 
BUDGET 

$       175,000,00 
$      262,500.00 

2001-2002 
EXPENDED 

$ 
$ 

2002-2003 
BUDGET 

$           175,000.00 
$          310,055.00 

2003-2004 
PROPOSED 

$       175,000.00 
$      342,607.00 

INCREASE/ 
DECREASE 

$ 

$         32,552.00 

TOTAL 

$      437,500.00 

$ 

-       $          485,055.00 

$      517,607.00 

$         32,552.00 

The  Other  Funds  Food  Service  budget  has  increased  due  to  salary  and  benefits,  as  well  as  an  increased  cost  in 
food  prices. 
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2002  -  2003  Teacher  Roster 


LAST  NAME 

Alberici 

Aubertin 

Baker 

Barton 

Batchelder 

Bewersdorf 

Bickford 

Blanchard 

Blinn 

Boyko 

Brandt 

Bresnahan 

Brizard 

Carrigg 

Charron 

Chase 

Chorney 

Christie 

Clark 

Codd 

Conley 

Connolly 

Cotnoir 

Cross 

Desrochers 

Dickson 

Dinan 

Dingman 

Duana 

Duncan 

Dusseault 

Follansbee 

Fonte 

Forgiel 

Forsten 


FIRST  NAME 

Michael 

Lori 

Sharon 

Sandra 

Susan 

Joyce 

Lawrence 

Dorothy 

Christina 

Sandra 

Richard 

Lori 

James 

Nancy 

Holly 

David 

Kenneth 

Bridget 

Debra 

Sally 

Sheila 

Patricia 

Michelle 

Alicia 

Laura 

Mark 

Christine 

Mark 

Ann  Morea 

Mary-Christina 

Andre 

Joan 

Suzette 

Kathleen 

Robert 


POSITION 

Music  Teacher 

Elementary  Teacher 

Business  Education  Teacher 

Elementary  Teacher 

Art  Teacher  A 

Reading  Teacher 

Computer  Science 

Elementary  Teacher 

Elementary  Teacher 

Elementary  Teacher 

English  Teacher 

Literacy  Teacher 

Mathematics  Teacher 

School  to  Work  Coordinator  .6 

Learning  Abilities  Teacher 

Physical  Education  Teacher 

Learning  Abilities  Teacher 

Elementary  Teacher 

Learning  Abilities  Teacher 

Learning  Abilities  Teacher 

Nurse 

Physical  Education  Teacher 

French  Teacher 

English  Teacher 

Keyboarding  .5 

Science  Teacher 

Speech  and  Language  Pathologist 

Music  .4 

Spanish  Teacher 

Guidance  Counselor 

Social  Studies  Teacher 

Elementary  Teacher 

Elementary  Teacher 

Elementary  Teacher 

Psychologist 
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Gambino 

Gina 

Special  Education  Teacher 

Godfrey 

John 

Science  Teacher 

Grady 

Maureen 

Mathematics 

Grady 

Teresa 

Elementary  Teacher 

GrifFin 

Edna 

Music  Teacher 

Harb 

Mary 

French/English  Teacher 

Hassett 

Leanne 

Spanish  Teacher  .2 

Heinz 

Patricia 

Elementary  Teacher 

Helm 

Dorothy 

Elementary  Teacher 

Henderson 

Beth  Anne 

Elementary  Teacher 

Hilliard 

Jan 

Nurse/Coordinator  of  Health  Services 

Hodgdon 

Lary 

Science  Teacher 

Hoik 

Diane 

Life  Skills/Health  Teacher 

Houston 

Tyrus 

Social  Studies  Teacher 

Jacques 

Kristin 

Elementary  Teacher 

Jenkins 

Barbara 

Elementary  Teacher 

Jones 

Debra 

Elementary  Teacher 

Kaplan 

Madelon 

Elementary  Teacher 

Kelsey 

Vera 

Behavior  Specialist 

Kleiner 

Jacqueline 

Guidance 

Kociuba 

James 

Art  Teacher 

Kruse 

Martha 

Learning  Abilities  Teacher 

Lajoie 

Corrine 

Guidance 

LaPree 

Jane 

Elementary  Teacher 

List 

Jane 

Art  Teacher 

Lochhead 

Shelley 

Librarian 

Marasca 

Maureen 

Elementary  Teacher 

Martin 

Curtis 

Physical  Education  Teacher 

McClellan 

Susan 

English  Teacher 

McNally 

Deborah 

Reading  Teacher 

Meserve 

Daniel 

"3/5  Teacher,  2/5  Athletic  Director" 

Morin 

Diana 

English  Teacher 

Moskal 

Pamela 

Social  Studies  Teacher 

Nadeau 

Robert 

Social  Studies  Teacher 

Nadeau 

Susan 

Learning  Abilities  Teacher 

Nevins 

Kathleen 

English  Teacher 

Nichols 

Linda 

Elementary  Teacher 

Nicholson 

Lisa 

Permanent  Substitute 

Olson 

Carl 

German  Teacher 
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Patterson 

Holly 

Behavior  Specialist  (K-6) 

Pellicano 

Steven 

Technology  Repair  &  Maintenance  Technician 

Perkins 

Eileen 

Elementary  Teacher 

Pheffer 

Michael 

Wood  Technology 

Pierce 

Kenneth 

Mathematics  Teacher 

Pike 

Deborah 

Elementary  Teacher 

Pothier 

Linda 

Science  Teacher 

Ramsdell 

Mary  Ellen 

Permanent  Substitute 

Reinacher 

Eileen 

Special  Education  Teacher 

Renauld 

William 

Technology  Ed  Teacher 

Roberts 

Patricia 

Elementary  Teacher 

Roberts 

Susan 

Mathematics  Teacher 

Sager 

Cheryl 

Preschool  Teacher 

Schaefer 

Kathy 

Nurse 

Semmens 

Scott 

Science  Teacher 

Silva 

Sharon 

Elementary  Librarian 

Silverman 

Paul 

Music  Teacher 

Smith 

Deidre 

Reading  Specialist  .8 

Thornley 

Melanie 

Mathematics  Teacher 

Tilley 

David 

Elementary  Teacher 

Timm 

Michael 

English 

Travis 

Deborah 

Elementary  Teacher 

Turcotte 

Sarah 

Reading  Recovery 

Walsh 

Linda 

Elementary  Teacher 

Welch,  Jr. 

Richard 

Physics/Physical  Science  Teacher 

Woolner 

Robert 

Social  Studies  Teacher 

Yonemura 

Isobel 

Elementary  Teacher 

Zecha 

Jason 

Guidance  Counselor 
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Addendum  to  the 

Hopkinton 

Town 

Report 

2002 


Marketing  Committee  Report 


Marketing 
Committee  Report 


The  Marketing  Committee  continued  to  actively  support  the  Association  for 
another  strong  year. 

Although  our  activities  and  goals  - 

•  Assistance  in  marketing  activities 

•  Outreach  to  Towns 

•  Research/evaluation  of  new  materials,  and 

•  Workshops  and  technical  assistance 

have  not  changed  appreciably,  we  have  changed  our  name  back  to  the 
Marketing  Committee. 

Regardless  of  names,  our  function  has  been,  and  will  continue  to  be,  that  of 
a  "conduit"  or  "bridge"  between  the  Association  and  Municipalities.  It  is  the 
Committee  that  helps  channel  important  information,  ideas,  feedback  (and 
yes,  gripes)  between  the  Towns  and  Staff.  This  two-way  flow  is  essentied  for 
both  a  strong  and  "forward-looking"  Association  and  for  responsive 
Municipalities. 

This  Committee  is  your  vehicle!  We  urge  all  member  municipalities  and 
interested  parties  to  actively  join  the  Committee  and  its  activities,  to 
communicate  your  ideas,  suggestions,  and  problems;  and  to  take  advantage 
of  the  Associations  many  programs  and  workshops. 

And  as  always,  we  look  forward  to  another  strong  year  in  serving  our 
members. 


Respectfully  submitted 
Dave  Krisch,  Cheiii 


One  ton  of  recycled  paper  uses: 

64%  less  energy 

50%  less  water 

74%  less  air  pollution 

saves  1 7  trees 

and  creates  5  times  more  jobs  than  one  ton 

of  paper  products  from  virgin  wood  pulp. 


NRRA  Cooperative  Marketing  Programs 
Tonnage  for  FY  2001  -2002* 


QOMMopmr 

TONS 

Plastic: 

818 

Glass: 

2.748 

Rbors: 

17,424 

Scrap  Metal: 

13,191 

Aluminum  Cans: 

160 

Steel  Cans: 

785 

Tires: 

2,427 

Textiles: 

150 

Construction  &  Demolition: 

7,365 

Commingled  Containers: 

285 

Total  tons: 

45,353 

PERCENT 


Member  towns  also  participated  in  the  following: 

'  Purchasing  over  900  bundles  of  baling  wire  and  strapping  • 

•  Recycling  over  31,000  feet  of  fluorescent  bulbs  • 

•  Recycling  over  22,250  propane  tanks  • 

•  Purchasing  over  330  pairs  of  gloves  • 


Regular 

Contributors 

to  the 

Marketing 

Committee 


Camplori/Thiornioii 
Canlcrhiirv 


Hainpuin 


Lanca.sliM" 

1 .0(- 

I.iltloion 

Marlborough 

Moultonborough 

New  Boston 

Norihricld 

Pemi-Bakcr  SWD 

Plyiiiouili 

SancKvitii 

Svvan/f>v 

Walpolc 

VVhitcndd 


.\'H    Dppl.  ()! 

EnvironriK'rilal 

Services 

Nil  Governor's 
Recycling  Program 

New  Hampshire  l\\c 
Beauliful 


■  Preliminary  tonnage  figures 
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Central  NH  HazMat  Team  Chief:  Captain  David  Hackett, 

Concord  Fire  Dept. 

The  Dispatch  Committee  under  the  direction  of  Chief  Paulsen  contin- 
ues to  assist  with  CAD  issues,  and  works  with  dispatch  to  provide  current 
dispatch  data.  The  Compact  provided  funding  for  updated  dispatcher  train- 
ing at  Concord  by  our  CAD  contractor. 

Assistant  Chief  Dick  Pistey  and  the  Compact  Training  Committee 
assisted  all  departments  in  hosting  mutual  aid  training  exercises.  Drills  were 
held  throughout  the  Compact  practicing  fire  suppression  and  safety,  emer- 
gency medical  and  mass  casualty,  and  specialized  areas  concerning  haz- 
ardous materials.  All  drills  utilize  the  Incident  Command  System,  person- 
nel accountability,  and  safety  procedures.  We  appreciate  the  effort,  time, 
and  expertise  that  the  Training  Committee  contributes  to  the  Compact. 

The  Central  New  Hampshire  HazMat  Team,  comprised  of  Capital  Area 
and  Lakes  Region  members  continues  to  train  bi-weekly  and  responds  to  53 
communities  in  our  combined  coverage  area.  The  team  operates  with  three 
response  units  and  will  welcome  personnel  interested  in  joining,  training,  and 
operating  with  the  team.  We  extend  our  thanks  and  appreciation  to  all  team 
members  for  their  willingness  to  respond  to  these  emergencies.  We  continue  to 
apply  for  and  use  grant  funding  to  perform  data  collection  of  hazardous  mate- 
rials inventories  reported  by  facilities  in  our  operating  area. 

We  encourage  all  departments  to  send  representatives  and  actively  partici- 
pate in  all  Compact  meetings.  Your  input  is  needed  on  all  issues  and  your 
members  need  to  be  informed  of  Compact  activities  and  planning. 

Thanks  to  all  departments  for  your  great  cooperation. 

Please  contact  any  Compact  officer  or  the  Chief  Coordinator  if  we  may  be 
of  assistance. 

Dick  Wright 
Chief  Coordinator 

The  following  incident  totals  have  been  compiled  for  the  year  2002,  for 
the  Capital  Area  Mutual  Aid  Fire  Compact  communities: 

Square       2002  Est.  2001  2002             % 

Town                           Miles       Population  Incidents  Incidents  Change 

Allenstown                 20.4           4,934  dll  633            -6% 

Boscawen                   24.4           3,662  212  194            -8% 

Bow                          31.6           7,277  683  795  +16% 
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Bradford  35.6  1,484  238  251  +5% 

Canterbury  44.8  2,036  219  245  +  12% 

Chichester  21.8  2,335  324  373  +  15% 

Concord  65.5  41,116  6369  6318  -1% 

Dunbarton  31.9  2,315  219  212  -3% 

Epsom  33.9  4,184  859  825  -4% 

HazMatTeam  N/A  41  9  -78% 

Henniker  44.3  4,554  649  662  +2% 

Hopkinton  44.4  5,484  944  934  -1% 

Loudon  46.4  4,617  528  613  +16% 

Northwood  29.7  3,708  492  501  +2% 

Pembroke  22.7  6,989  363  359  -1% 

Penacook  Rescue  N/A  424  532  +25% 

Pittsfield  24.2  4,035  631  580  -8% 

Salisbury  39.6  1,165  90  115  +28% 

Warner  55.1  2,802  294  307  +4% 

Webster  28.2  1,630  129  121  -6% 

Totals  644.5  104,327  14,385  14,579  +  1% 

Population  Estimates  based  on  2001  OSP  NH  Population  Estimates. 
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UNH  Cooperative  Extension 
2002  Annual  Report 


The  University  of  New  Hampshire  Cooperative  Extension  is  your  local  link 
to  practical,  research-based  education  for  people  of  all  ages,  helping  them  make 
informed  decisions  that  strengthen  youth,  families,  and  communities,  sustain 
natural  resources,  forests,  wildlife  and  agriculture,  and  improve  the  economy. 

Merrimack  County  residents  benefit  from  a  wide  range  of  Extension  offer- 
ings, which  include  education  in  parenting,  family  finances,  food  safety,  home 
gardening  and  forest  stewardship;  4-H  and  youth  development  programs, 
nutrition  counseling  for  low  income  families,  soil  testing  and  identification  of 
insect  pests  and  plant  diseases.  Extension  educators  help  towns  and  schools 
maintain  athletic  fields  and  landscaped  areas. 

Extension  also  operates  a  toll-free  Info  Line  at  our  Family,  Home  &  Garden 
Education  Center,  staffed  Monday  through  Friday,  9am  to  2pm  (1-877-398- 
4769).  The  Info  Line  handled  more  than  1,200  requests  from  Merrimack 
County  residents.  Extension  also  provides  a  wide  range  of  information  from 
our  Web  site:  ceinfo.unh.edu. 

Extension  staff  provide  education  to  forest  landowners,  farmers  and  orna- 
mental plant  growers  that  helps  keep  their  enterprises  profitable  while  preserving 
open  space  and  protecting  natural  resources.  Many  studies  show  that  open  space 
helps  keep  property  taxes  low,  as  it  places  few  demands  on  taxpayers  for  services. 

Extension  educators  also  provide  assistance  to  town  planners  and  boards  on 
current  use  zoning  issues  related  to  marketing  from  roadside  stands,  garden 
centers,  farmers  markets  and  pick-your-own  operations.  Extension  staff  provide 
guidance  to  town  officials  to  help  ensure  that  local  ordinances  are  "agriculture- 
friendly."  They  also  educate  town  leaders  about  best  management  practices  for 
the  production  of  agricultural  crops  and  livestock 

A  statewide  Extension  initiative  called  Strengthening  New  Hampshire 
Communities  works  with  communities  in  a  variety  of  ways.  For  example. 
Extension's  Community  Profile  process  serves  as  a  tool  to  help  community 
members  create  a  vision  about  what  they  want  their  community  to  be  like,  and 
then  forms  action  groups  to  reach  those  goals.  To  date,  seven  Merrimack  coun- 
ty towns  have  participated  in  a  Community  Profile. 

Cooperative  Extension  also  provides  fact  sheet  notebooks  for  all  town 
libraries  and  produces  weekly  radio  spots  on  107.7,  which  offer  information  to 
residents  throughout  Merrimack  County.  Other  community  efforts  include  the 
Master  Gardener  program  after  school  programs,  teen  assessment  projects  and 
wellness  teams. 
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The  staff  in  Merrimack  County  includes  nine  Extension  educators,  two 
state  specialists  and  three  support  staff.  Extension  programs  reach  approximate- 
ly one  of  every  four  families  in  the  county. 
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POLITICIANS 
REPORT 
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Legislative  Report 
by  Rep.  Derek  Owen,  Hopkinton 


The  most  contentious  issue  in  the  2002  session  of  the  New  Hampshire 
House  was  redistricting.  After  much  wranghng  between  the  two  parties,  the 
issue  ended  up  before  the  state  Supreme  Court.  In  August,  the  court 
ordered  a  new  redistricting  plan  which  put  Hopkinton  into  a  large,  six- 
member  district  with  the  towns  of  Bradford,  Henniker,  Newbury,  Sutton, 
Warner,  and  Webster.  As  a  result  of  the  election,  three  of  the  six  represen- 
tatives in  the  district  are  residents  of  Hopkinton.  However,  a  number  of 
bills  dealing  with  redistricting  have  already  been  filed  and  it  appears  the 
Legislature  will  once  again  take  up  the  issue  in  200;. 

One  of  the  most  significant  bills  to  pass  in  2002  expanded  health  care 
coverage  for  many  New  Hampshire  citizens.  Effective  January  1,  2003, 
insurance  companies  are  now  required  to  cover  treatment  of  anorexia, 
bulimia  and  post-traumatic  stress  disorders  as  well  as  provide  coverage  for 
chemical  dependency,  including  alcoholism.  According  to  Friends  of 
Recovery,  an  advocacy  group,  an  estimated  43,000  people  suffer  from  alco- 
hol and  drug  problems  in  New  Hampshire,  but  only  about  6,000  people 
would  have  received  insurance  coverage  prior  to  the  passage  of  this  bill. 

New  Hampshire  was  one  of  the  first  states  to  pass  legislation  to  deal 
with  new  security  threats  in  the  aftermath  of  the  September  11th  attacks. 
The  Legislature  passed  bills  to  make  acts  of  bioterrorism  a  felony,  and 
imposed  new  penalties  for  those  who  make  chemical  or  biological  weapons 
threats  or  commit  hoaxes.  In  addition,  HB  1471  established  a  committee 
to  oversee  the  design  and  construction  of  a  state  memorial  to  the  victims  of 
the  September  1 1th  tragedy  and  to  other  victims  of  terrorism. 

In  2002,  the  Legislature  passed  HB  592  to  deal  with  the  invasive  plant 
milfoil.  Currently  in  New  Hampshire,  there  are  at  least  44  bodies  of  water 
that  have  been  invaded  by  milfoil,  which  is  nearly  impossible  to  eradicate. 
Once  established  in  a  lake  or  pond,  milfoil  will  eventually  choke  out  all 
other  forms  of  life.  It  is  primarily  spread  by  boats  moving  from  one  conta- 
minated body  of  water  to  another.  HB  592  expands  the  prevention  and 
control  efforts  of  the  milfoil  and  other  exotic  aquatic  plants  prevention 
program,  and  provides  more  help  with  research  through  a  state  grant  pro- 
gram. 

The  Legislature  enacted  a  number  of  bills  establishing  tougher  penalties 
for  underage  drinkers  in  2002.  Anyone  under  the  age  of  21  found  to  be  in 
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possession  of  an  alcoholic  beverage,  or  with  a  blood  alcohol  content  of.02 
or  higher,  will  be  guilty  of  a  violation.  There  are  also  tougher  penalties  for 
minors  using  false  identification  to  purchase  alcohol,  and  judges  will  be 
able  to  revoke  licenses  for  drivers  under  21  who  commit  alcohol  or  drug 
abuse  offenses. 

Education  funding  will  continue  to  be  a  major  issue  in  the  upcoming 
session.  Governor  Benson  has  proposed  capping  state  education  aid  to  local 
school  districts.  There  could  be  a  significant  shortfall  in  the  state  education 
trust  fund,  with  no  clear  answer  in  sight  as  to  how  it  will  be  resolved.  The 
2003  session  is  also  a  budget  year,  meaning  that  legislators  will  be  working 
many  long  hours  this  session  to  prepare  a  spending  plan  for  all  of  state  gov- 
ernment for  the  next  two  years.  The  impact  of  the  new  administration's 
spending  priorities  on  residents  of  Hopkinton  remains  to  be  seen. 
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Town  Election  of  Officers 

Tuesday,  March  11,2003 

Hopkinton  Town  Hall 

Polls  Open  7:30  A.M. 

Polls  Close  7:00  PM. 


Annual  Town  Meeting 

Hopkinton  High  School  Gym 

Wednesday  March  12,  2003 

7:00  PM. 


Contoocook  Village  Precinct  Annual  Meeting 

Hopkinton  High  School  —  Room  104 

Thursday,  March  20,  2003 

7:00  PM. 


Hopkinton  Village  Precinct  Annual  Meeting 

Hopkinton  Town  Hall 

Tuesday  March  25,  2003 

7:30  PM. 


